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Abstract of Doctoral Dissertation

Research and Development of an Implementation Model for Pay-for-Success Contracts
in the Field of Long-Term Care Prevention

Ken lto

Keio University

Graduate School of Media and Governance

This study developed an implementation model that specifies the conditions and
processes for achieving the expected results of Pay-for-Success (PFS) contracts in
the area of long-term care prevention, and verified the applicability, usefulness, and
effectiveness of the model in planning and execution in different municipalities with
various conditions.

Pay-for-Success contract is a model of contracting public services to the private
sector with aims to improve the productivity of public services by through performance
evaluation and payment based on outcome indicators, rather than on the outputs
(results) of the project.

In general, it is difficult to see explicit project outcomes in a single fiscal year
and there are multiple stakeholders involved, including the government, the service
provider, and the beneficiaries, which have different time horizons and needs. In this
study, we focus on the challenges of PFS implementation, particularly in the field of
long-term care prevention, and develop a model for introducing Pay-for-Success
contracts in which these stakeholders agree on outcome indicators and achieve the
expected results through mid- to long-term collaboration.

The service contracting of long-term care prevention are required to align with
the long-term care insurance policy over the medium to long term. Based on previous
studies on program evaluation, this study defined the implementation model in four
elements, which are implementation process, project outcomes defined by logic
models, outcome indicators, and incentive model as well as an implementation check-
list.

The developed implementation model was implemented in PFS projects in
municipalities with different conditions, using the Kumon Institute of Education's long-
term care prevention program, and proposals for the implementation process of Pay-
for-Success contracts, setting of outcome indicators, and design of incentives were
adopted.

As a result, the implementation model was implemented and realized
collaboration among stakeholders, continuous improvement of projects, and integration
of business practices into government services, in addition to the visualization of
expected project outcomes, which led the first PFS project in long-term care
prevention in Japan.

Verification of the developed implementation model was conducted from the
viewpoints of applicability, usefulness, and effectiveness of the implementation model
in the introduction of long-term care prevention projects in multiple municipalities
from FY2015 to FY2021and all perspectives were confirmed in function. The study also
revealed the challenges to the realization of the policy goals expected of PFS
contracts, such as the government's orientation toward results, the system for
introducing PFS contracts, and policy formation based on the knowledge gained from
PFS contracts. The study also found the possibilities of research on governance
issues related to PFS contracts, potential application of the implementation model to
other social issues and institutional research on the policy environment related to PFS
contracts.

Keyword: Pay-for-success contract, Social impact assessment, Long-term care
prevention, PFS, Social Impact Bond
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........ 50
R—=RAFA ¥ 54 Atk 14EH
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* mixed-effects model for repeated measurement analysis CHEEtEh 1=
between-group difference in least squares mean treatment change scores from baseline to data point

(HH s iR (2017))
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