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SUMMARY OF MASTER’S DISSERTATION
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Title
Study on Employee's Motivation in Domestic Local Governments
- Emphasis on Quantitative Analysis of Questionnaire’s Survey -
Abstract

In this research, I classified local governments all over Japan into various types, extracting some objects
for my survey from each type, in order to find out the elements which suggested the causes and eventual
suppression of municipal officials’ lack of motivation in their work. Also, | expected the survey would help
the communities reformed by revealing citizens’ needs openly, allowing them to exercise their imagination
with regard to these problems, and thereby operate to find the best and quickest solution.

First, I classified local governments into 5 types according to the original barometer of local
characteristics criteria in order to gauge the peculiarities of each municipality. The local characteristics
criteria are the point system created by my collecting the data of social circumstances and economical
structures (population, industrial base, medical welfare, and financial situation) from the census.

Next, I extracted 16 communities, by random sampling, out of the 5 types, as the objects of my survey. |
applied factor analysis, principal component analysis; a t-test, multiple regression analysis and covariance
structure analysis, thus showing the factors which influenced the motivation and motivational structure of
less-motivated officials.

According to the results of the analysis, the most common factors influencing directly upon motivation
are “Sense of self worth” “Citizens’ confidence in officials.” and “Having a mentor”. My research showed

that the less-motivated people were influenced mostly by citizens' lack of confidence in them.
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