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Abstract of Doctoral Dissertation of Academic Year 2020

Perception Reform of Local Industry Operators by
Applying Fashion Business Methods

— Through a Case Study in Shizuoka Green Tea Industry —

Category: Action Research

Summary

The administrative and local industry operators have been working together to
make various activations in collaboration. Nevertheless, transient events and oth-
ers are stimulating for citizens and existing fans, but it costs a lot. Furthermore,
it does not lead to the devisal and activation of everyday marketing activities
conducted mainly by local business operators. The local industry is a traditional
product, so it is difficult to change the product itself. Therefore, it is necessary
to increase the appeal of the products and keep them loved for a long time with-
out developing new products or rebranding them too often. For that purpose,
the business operator who has always been attached to the industry and inherits
the industry must be aware of branding and marketing communication, and it is
necessary to show the method.

This research applies fashion business, which creates a long seller by chang-
ing images regularly. As an implementation, this research proposed creating an
understanding of local industries, operation methods, and a workshop to enable
local business operators to master that method.

Then, we used the method of action research study to examine whether it is

possible to bring in the ”Local Industry Impact Strategy Process” through the
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Abstract

workshop and create attitudes toward branding and marketing activities for tea
vendors in Shizuoka City.

After the workshop, we conducted observations and interviews. We observed
that the tea vendors started new activities in cooperation with each other, and
we were able to prove a change in their attitude toward branding and marketing

activities.

Keywords:

local industry,branding,image strategy,merchandising,fashion business
Keio University Graduate School of Media Design

Yui Osaki
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