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This study was designed as a randomized controlled trial to evaluate the impact of smoking
cessation program on workers' productivity. Program participants were assigned into treatment
groups which were asked to participate in a six-month smoking cessation program or otherwise.
The smoking cessation program includes full subsidies for the cost of smoking cessation outpatient
visits, including a total of five standard smoking cessation treatments over a 12-week period, as
well as transportation costs for the visits. The program was conducted in collaboration with a listed
manufacturing company (head office: Chiyoda-ku, Tokyo), and a total of 75 employees participated
in the program. In this company, 38.1% of employees are smokers, and the average daily cigarette
break time is 51.2 minutes, indicating that the productivity loss due to cigarette breaks is quite
large. As a result of the experiment, 76.9% of the intervention group succeeded in quitting smoking
by visiting the smoking cessation clinic. The outcome measures for measuring the effect of
smoking cessation are: information on engagement and satisfaction with work and life from the
employee survey conducted in September every year, information on work load and stress
response from the stress check diagnosis conducted in December every year, and information on
salary, bonus, performance evaluation, promotion, and overtime from the human resource
database. Information on salary, bonus, performance evaluation, promotion, overtime, etc. will be
obtained from the personnel database, and the two groups will be compared after the completion
of the program, and will be followed up for up to three years afterwards. According to the current
analysis, the number of cigarettes smoked per day, the number of cigarette breaks, and the
duration of cigarette breaks decreased significantly. In addition, the number of days absent from
work and the number of overtime and holiday work in the past four weeks also decreased, while
working hours increased, and the percentage of positive responses to the questions "l am able to
work lively" and "l can talk with my family easily" increased. In other words, it reduced the number
of cigarette breaks per day by about 22.6 minutes and improved the problems of presenteeism and
absence associated with health problems, suggesting that encouraging employees to quit smoking
may improve productivity.
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This study was designed as a randomized controlled trial to evaluate the impact of smoking cessation program on workers’
productivity. Program participants were assigned into treatment groups which were asked to participate in a six-month smoking
cessation program or otherwise. The smoking cessation program includes full subsidies for the cost of smoking cessation outpatient
visits, including a total of five standard smoking cessation treatments over a 12-week period, as well as transportation costs for the
visits. The program was conducted in collaboration with a listed manufacturing company (head office: Chiyoda—ku, Tokyo), and a total
of 75 employees participated in the program. In this company, 38.1% of employees are smokers, and the average daily cigarette break
time is 51.2 minutes, indicating that the productivity loss due to cigarette breaks is quite large. As a result of the experiment, 76.9% of
the intervention group succeeded in quitting smoking by visiting the smoking cessation clinic. The outcome measures for measuring
the effect of smoking cessation are: information on engagement and satisfaction with work and life from the employee survey
conducted in September every year, information on work load and stress response from the stress check diagnosis conducted in
December every year, and information on salary, bonus, performance evaluation, promotion, and overtime from the human resource
database. Information on salary, bonus, performance evaluation, promotion, overtime, etc. will be obtained from the personnel
database, and the two groups will be compared after the completion of the program, and will be followed up for up to three years
afterwards. According to the current analysis, the number of cigarettes smoked per day, the number of cigarette breaks, and the
duration of cigarette breaks decreased significantly. In addition, the number of days absent from work and the number of overtime and
holiday work in the past four weeks also decreased, while working hours increased, and the percentage of positive responses to the
questions “I am able to work lively” and “I can talk with my family easily” increased. In other words, it reduced the number of
cigarette breaks per day by about 22.6 minutes and improved the problems of presenteeism and absence associated with health
problems, suggesting that encouraging employees to quit smoking may improve productivity.
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