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This presentation partially answers the question, "How is the design of
business strategy possible?" Specifically, we focused on the functional
strategy level of the three tiers of corporate strategy, business strategy, and
functional strategy, and explored the possibility of action research in strategy
formulation. In particular, this study attempts to use a clinical approach to
construct a theory of use for technology strategy and technology management
that can be used in practice in the Sony Group. Based on the above approach,
this presentation shows a path of "quality management of technology
strategy" as a first step in quality management research of management
strategy through process consultation and dialogue with practitioners of
technology strategy formulation in an actual company (Sony). Specifically, we
identify prior research on action research in the field of management and its
limitations, and present the research methodology of this study based on the
limitations of prior research. Furthermore, we will present a theory of
technology strategy developed through clinical research in the Sony, and
confirm the effectiveness of this theory of use in the actual case of lithium-ion
batteries.
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