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Traditionally, when it comes to strategic management theory, the focus has been on competitive
strategies (market strategies) in the market. However, this study addresses non-market strategies
that are important in countries where political systems and business cultures differ from those in
Europe, the United States, and Japan, where market strategies do not function fully.

A distinctive feature of this study is its discussion of non-market strategies based on an approach
of business ethics. In non-market strategies that place importance on fulfilling social responsibilities
rather than solely pursuing profits, ethical standards in corporate philosophy and activities are
crucial.

This study discusses the "altruistic mindset" of Kazuo Inamori, the founder of Kyocera, which is
highly regarded in China, showing unique ethical standards among Japanese companies.
Additionally, fieldwork was conducted in China to discuss the appropriateness of companies
withdrawing from the Chinese market. These findings were summarized as case studies at the
Kobe Business School (KBS) under titles such as "Inamori's Management Philosophy: Validity of
'Altruism' as Ethical Standards" and "Non-market Strategy: Possibility of Google's Withdrawal from
the Chinese Market", and were used in classes.

Furthermore, beyond theoretical discussions of non-market strategy, efforts were made to deepen
the theoretical understanding of "integrated strategies" that harmonize non-market and market
strategies, and to propose original management theories such as the Total Value Chain, which
focuses on the movement of human values. Additionally, aiming to establish a theoretical
framework, a model of "ethical individuals" was proposed, capturing individuals based on the
presence or absence of ethical standards and differences, including "economic people" and "social
people", in order to incorporate ethics into research.

These achievements are compiled into a research book titled "Total Strategy: Total Value Chain
Discussed through the 'Ethical Individual' Model", scheduled for publication in late March

2024. ( ISBN : 9784805112991 )

Furthermore, the following research presentations have been made:

"What strategies should Japanese companies deploy in the Chinese market after COVID-19?"




(78th Western Regional Meeting of the Multinational Enterprise Society, May 13, 2023, Kyushu
University)

"Considering the overseas expansion of Japanese companies from the perspective of 'integrated
strategy": Using the Chinese market in the post-COVID era as an example" (10th Kyushu Branch
Research Conference of the Cross-Cultural Management Society, March 9, 2024, Fukuoka
University)
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Traditionally, when it comes to strategic management theory, the focus has been on competitive strategies

(market strategies) in the market. However, this study addresses non-market strategies that are important in

countries where political systems and business cultures differ from those in Europe, the United States, and

Japan, where market strategies do not function fully.

A distinctive feature of this study is its discussion of non-market strategies based on an approach of business

ethics. In non-market strategies that place importance on fulfilling social responsibilities rather than solely

pursuing profits, ethical standards in corporate philosophy and activities are crucial.

This study discusses the "altruistic mindset" of Kazuo Inamori, the founder of Kyocera, which is highly regarded

in China, showing unique ethical standards among Japanese companies. Additionally, fieldwork was conducted

in China to discuss the appropriateness of companies withdrawing from the Chinese market. These findings

were summarized as case studies at the Kobe Business School (KBS) under titles such as "Inamori's

Management Philosophy: Validity of 'Altruism' as Ethical Standards" and "Non-market Strategy: Possibility off

Google's Withdrawal from the Chinese Market", and were used in classes.

Furthermore, beyond theoretical discussions of non-market strategy, efforts were made to deepen the

theoretical understanding of "integrated strategies" that harmonize non-market and market strategies, and to|

propose original management theories such as the Total Value Chain, which focuses on the movement off

human values. Additionally, aiming to establish a theoretical framework, a model of "ethical individuals" was

proposed, capturing individuals based on the presence or absence of ethical standards and differences,

including "economic people" and "social people", in order to incorporate ethics into research.

These achievements are compiled into a research book titled "Total Strategy: Total Value Chain Discussed

through the 'Ethical Individual' Model", scheduled for publication in late March 2024.
(ISBN : 9784805112991)

Furthermore, the following research presentations have been made:

"What strategies should Japanese companies deploy in the Chinese market after COVID-19?" (78th Western

Regional Meeting of the Multinational Enterprise Society, May 13, 2023, Kyushu University)

"Considering the overseas expansion of Japanese companies from the perspective of 'integrated strategy': Using

the Chinese market in the post-COVID era as an example" (10th Kyushu Branch Research Conference of the

Cross-Cultural Management Society, March 9, 2024, Fukuoka University)
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