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The following are some of the findings that emerged during the research period.

First, since institutional investors and other stock markets tend to evaluate the improvement of
profitability through the transformation of business portfolios, we confirmed that the alignment of
business portfolios and internal human capital is important, and conducted a case study on Hitachi,
Ltd. as an actual company.

In the area of non-financial information disclosure, the concept of "Purpose" has been attracting
renewed attention in the field of corporate management in recent years. In Japan, concepts similar
to Purpuse, such as corporate philosophy and credo, have long been considered important and
discussed, but in the midst of a shift from profit supremacy to stakeholder capitalism that considers
the interests of all stakeholders, the importance of Purpuse has been pointed out as an action
guideline for this shift. The interview survey revealed that each company is still groping for the
content of information disclosure in a way that embraces this principle.

In this context, we conducted interviews with the Dentsu Group Inc. and Dentsu Inc. We deepened
our understanding of the process of setting up Dentsu's inner branding and corporate branding,
and the disclosure of information using integrated statements developed by the company, and
examined the possibility of transferring this information to other Japanese companies. We were
able to derive practical suggestions regarding the integrated disclosure of financial and non-
financial information.

In addition, as a case study based on literature research, we focused on shadow boards and
methods for improving employee engagement that have been introduced in several overseas




companies, and analyzed and examined their transferability to Japanese companies. Practical
suggestions were derived regarding the use of diversity in the company.

In the future, it will be necessary to conduct further cross-sectional research across a wide range of|
industries on the transferability of these findings to other companies.
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The following are some of the findings that emerged during the research period.

First, since institutional investors and other stock markets tend to evaluate the improvement of profitability,
through the transformation of business portfolios, we confirmed that the alignment of business portfolios and
internal human capital is important, and conducted a case study on Hitachi, Ltd. as an actual company.

In the area of non-financial information disclosure, the concept of "Purpose" has been attracting renewed
attention in the field of corporate management in recent years. In Japan, concepts similar to Purpuse, such as
corporate philosophy and credo, have long been considered important and discussed, but in the midst of a
shift from profit supremacy to stakeholder capitalism that considers the interests of all stakeholders, the
importance of Purpuse has been pointed out as an action guideline for this shift. The interview survey revealed
that each company is still groping for the content of information disclosure in a way that embraces this
principle.

In this context, we conducted interviews with the Dentsu Group Inc. and Dentsu Inc. We deepened our|
understanding of the process of setting up Dentsu's inner branding and corporate branding, and the disclosure
of information using integrated statements developed by the company, and examined the possibility of]
transferring this information to other Japanese companies. We were able to derive practical suggestions
regarding the integrated disclosure of financial and non-financial information.

In addition, as a case study based on literature research, we focused on shadow boards and methods for
improving employee engagement that have been introduced in several overseas companies, and analyzed and
examined their transferability to Japanese companies. Practical suggestions were derived regarding the use of
diversity in the company.

In the future, it will be necessary to conduct further cross-sectional research across a wide range of industries




lon the transferability of these findings to other companies.
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