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The COVID-19 pandemic led Tokyo 2020 to be the first postponed Olympics. The Games were
held in 2021 without visitors and spectators, bringing few short-term economic benefits to the host
city. However, the International Olympic Committee (IOC) maintains that Tokyo 2020 will generate
long-term social benefits through the Olympic legacy plan that promotes security, urban
development, and diversity. To examine the legacy assumption, this study constructs a public
value framework. The identification of the public value of Tokyo 2020 draws on a difference-in-
differences design between 2019 and 2022 that compares Tokyo residents’ city government
evaluations with those of other Japanese metropolitan residents (N = 6,876). The analysis reveals
the negative effects of the Olympics on Tokyo residents’ evaluations of policy outputs and
processes (p < .1) and their trust in the government (p < .05). This study discusses the implications
of the Olympics’ public value failure during the pandemic.
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[The COVID-19 pandemic led Tokyo 2020 to be the first postponed Olympics. The Games were held in 2021
without visitors and spectators, bringing few short-term economic benefits to the host city. However, the
International Olympic Committee (IOC) maintains that Tokyo 2020 will generate long-term social benefits
through the Olympic legacy plan that promotes security, urban development, and diversity. To examine the
legacy assumption, this study constructs a public value framework. The identification of the public value off
Tokyo 2020 draws on a difference-in-differences design between 2019 and 2022 that compares Tokyo
residents’ city government evaluations with those of other Japanese metropolitan residents (N = 6,876). The
analysis reveals the negative effects of the Olympics on Tokyo residents’ evaluations of policy outputs and
processes (p < .1) and their trust in the government (p < .05). This study discusses the implications of the
Olympics’ public value failure during the pandemic.
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