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In this study, we conducted a detailed analysis of data from a survey of risk managers at large
Japanese companies conducted from December 2022 to February 2022, the results of which were
compiled and published in a paper and a book in 2023. | also conducted a similar survey from
December 2023 to February 2024. The results of the latest survey show that the current risk
management and insurance purchasing systems are not clearly positioned in the corporate and
financial decision-making framework, even in large Japanese companies. On the other hand, |
confirmed that risk managers are increasingly emphasizing communication with shareholders. In
the future, Japanese companies should not consider financial decision-making and insurance
purchasing as two separate things, but should urgently develop an organization and human
resources capable of understanding both in an integrated manner. On the other hand, as far as the
non-life insurance industry is concerned, there is still a possibility that the corporate insurance
sector will attract renewed attention as the post-war mainstay market becomes increasingly
saturated. If this is the case, non-life insurers will need to make increasing efforts to define the role
of corporate insurance as part of a risk management strategy to enhance corporate value, taking
into account the business characteristics of client companies. In the non-life industry, it will be
increasingly important to develop organizations and personnel that understand the importance of
corporate insurance purchasing as part of financial decision making. In positioning insurance
purchasing as a financial decision from an enterprise-wide perspective, suggestions from a series
of studies on corporate insurance demand will be important. From the perspective of academic
research, efforts should be made to accumulate empirical studies related to such corporate
insurance demand, and it was reaffirmed that systematic development of risk management and
insurance-related data, including premiums paid by companies, is extremely important as a future
prospect.
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Survey on the Risk Management and Insurance practices of Japanese companies
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2. MRBRREEOHE (F:R)
In this study, we conducted a detailed analysis of data from a survey of risk managers at large Japanese
companies conducted from December 2022 to February 2022, the results of which were compiled and
published in a paper and a book in 2023. | also conducted a similar survey from December 2023 to February
2024. The results of the latest survey show that the current risk management and insurance purchasing systems
are not clearly positioned in the corporate and financial decision-making framework, even in large Japanese
companies. On the other hand, | confirmed that risk managers are increasingly emphasizing communication
with shareholders. In the future, Japanese companies should not consider financial decision-making and
insurance purchasing as two separate things, but should urgently develop an organization and human
resources capable of understanding both in an integrated manner. On the other hand, as far as the non-life
insurance industry is concerned, there is still a possibility that the corporate insurance sector will attract
renewed attention as the post-war mainstay market becomes increasingly saturated. If this is the case, non-life
insurers will need to make increasing efforts to define the role of corporate insurance as part of a risk
management strategy to enhance corporate value, taking into account the business characteristics of client
companies. In the non-life industry, it will be increasingly important to develop organizations and personnel
that understand the importance of corporate insurance purchasing as part of financial decision making. In
positioning insurance purchasing as a financial decision from an enterprise-wide perspective, suggestions from
a series of studies on corporate insurance demand will be important. From the perspective of academic
research, efforts should be made to accumulate empirical studies related to such corporate insurance demand,
and it was reaffirmed that systematic development of risk management and insurance-related data, including
premiums paid by companies, is extremely important as a future prospect.
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