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Continuous Kaizen Activity is essential for enhancing competitive edge of manufacturing firms,
especially in today's uncertain environment, in terms of satisfying customer needs in quality, cost,
and delivery. On the other hand, cumulative effect tends to saturate in the long run, often resulting
in stagnating period. This study investigates managerial supporting factors for continuing Kaizen
activities, in the scope of corporate mission, corporate culture, human resource development and
empowerment, and utilization of digital tools. Through field works by online and corporate analysis
on published materials of several manufacturing firms in Japan, the study derived practical notions
to support continuous Kaizen activity, and major results are presented in academic conferences
and published as case studies.
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A Study on Managerial Impact and Supporting Factors of Continuous Kaizen Activities
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Continuous Kaizen Activity is essential for enhancing competitive edge of manufacturing firms, especially in today’s uncertain
environment, in terms of satisfying customer needs in quality, cost, and delivery. On the other hand, cumulative effect tends to
saturate in the long run, often resulting in stagnating period. This study investigates managerial supporting factors for continuing
Kaizen activities, in the scope of corporate mission, corporate culture, human resource development and empowerment, and utilization
of digital tools. Through field works by online and corporate analysis on published materials of several manufacturing firms in Japan,
the study derived practical notions to support continuous Kaizen activity, and major results are presented in academic conferences
and published as case studies.
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