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The research stressed literature survey and theoretical analysis due to difficulty in fieldwork during
pandemic by COVID-19.

The first project is to investigate key factors to support sustainable Kaizen activities in
manufacturing companies. The case of a manufacturer of cosmetic products which continues
Kaizen activities for over 20 years is analyzed. Paying attention t standstill condition of Kaizen
managerial actions to re-start after stand-activities, cases of standstill, still are extracted from
literatures on corporate history. Major findings are generalized as a management theory, and
results are summarized in a case study teaching material and will be presented in an international
conference.

The second project is a theoretical analysis on cost behavior. The concept of cost stickiness is
generalized to cover four types of cost behavior.

Cost behavior of two companies from electronic part industry and three companies from auto-part
industry is compared and the correlation between cost behavior and Kaizen activity is analyzed.
Major findings were presented at two academic conferences.
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The research stressed literature survey and theoretical analysis due to difficulty in fieldwork during pandemic by COVID-19.

The first project is to investigate key factors to support sustainable Kaizen activities in manufacturing companies. The case of a
manufacturer of cosmetic products which continues Kaizen activities for over 20 years is analyzed. Paying attention t standstill
condition of Kaizen managerial actions to re—start after stand—activities, cases of standstill, still are extracted from literatures on
corporate history. Major findings are generalized as a management theory, and results are summarized in a case study teaching
material and will be presented in an international conference.

The second project is a theoretical analysis on cost behavior. The concept of cost stickiness is generalized to cover four types of
cost behavior.

Cost behavior of two companies from electronic part industry and three companies from auto—part industry is compared and the
correlation between cost behavior and Kaizen activity is analyzed. Major findings were presented at two academic conferences.

3. ABFERREICEYT DHEE

RRE KL RRIREA BRI EEL FNTERAITEA
(EE - BEE) EE4 - HE) CEERITH - HEED) CEERITER - BHEER)
AR, 25X HELEICBTRMOTHAEE BHABREI®S 2021 F5FKE 2021554
2DV T
RSl REOTAEEEZEAL-EE BABREIS®S 2021 £MEXRE 2021 £ 11 B

EXDORMEE DS

Jun  Yamaguchi, Hirokazu |Clarifying standstill conditions in [The 6th World Conference on [2022 48 B (F%E)
Kono Kaizen activity from the |Production and Operations
perspective of  the routine |Management

dynamics theory




