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Theoretical research was developed in place of planned field work due to pandemic situations.
The first topic is relevant to cost stickiness for corporate accounting. The concept is applied to a
corporate analysis in place of empirical analysis, to evaluate effect of long-term continuous kaizen
activities. Cost stickiness was confirmed due to such factors of fixed asset, salary and expenses,
research and development. Once a cost stickiness is observed, cost structure is changed and
corrective actions to increase sales to better set it off are required. This outcome will be presented
at the 2021 Annual Spring Meeting of JIMA (Japan Industrial Management Association).

The second topic is on the evaluation of payback for the loan of corporate activities. Difference in
the burden in total amount is evaluated for multiple payback strategies, and the relation ship of it
with the depreciation in book value of fixed asset for corporate financial outcome, is investigated.
This result was presented in the 2020 Annual Autumn Meeting of JIMA.

In addition, research outcomes were published as listed based on past accumulation and corporate
analysis.
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A Study on Factors to Promote Continuous Kaizen Activities
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Theoretical research was developed in place of planned field work due to pandemic situations.

The first topic is relevant to cost stickiness for corporate accounting. The concept is applied to a corporate analysis in place of
empirical analysis, to evaluate effect of long—term continuous kaizen activities. Cost stickiness was confirmed due to such factors of
fixed asset, salary and expenses, research and development. Once a cost stickiness is observed, cost structure is changed and
corrective actions to increase sales to better set it off are required. This outcome will be presented at the 2021 Annual Spring
Meeting of JIMA (Japan Industrial Management Association).

The second topic is on the evaluation of payback for the loan of corporate activities. Difference in the burden in total amount is
evaluated for multiple payback strategies, and the relation ship of it with the depreciation in book value of fixed asset for corporate
financial outcome, is investigated. This result was presented in the 2020 Annual Autumn Meeting of JIMA.

In addition, research outcomes were published as listed based on past accumulation and corporate analysis.
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