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Thesis Title

The ideals and actions of Korean-Japanese entrepreneur Takeo Shigemitsu
-focusing on the founding and growth period of Lotte -

Thesis Summary

In this paper, the study explains a new perspective on the philosophy and actions of Takeo
Shigemitsu (Kyuk-ho Shin), founder of Lotte, which has not been mentioned in previous studies of
Korean-Japanese entrepreneurs. And those are "disruption as an innovation", "Korea as a market",
"relationship with the president/government and Shigemitsu's own capabilities", and "overcoming
his own limitation".

First, there is the Schumpeterian aspect of "innovation" and "creative destruction" in winning the
gum competition with the top gum maker, Harris by improving the quality of its gum by using natural
chicle as the main ingredient and Innovative marketing. Second, Shigemitsu calmly viewed Korea
as new market. Shigemitsu waited for the normalization of diplomatic relations to improve the
business and investment environment. Third, He transferred the experience of Japanese business
to Korea through a time-difference management system, and promoted a non-related diversification
approach in Korea in contrast to the confectionery business approach in Japan. This was made
possible by Shigemitsu's strong relationship with President Park Chung-hee government, as well as
his vigorous expansionist mindset as an entrepreneur. And fourth, is the key person in the
development of Korean business. When Shigemitsu, who had no personal connections, established
the company in Korea, he invited Yoo Chang-sun to be chairman after much deliberation. Yoo was a
capable economic bureaucrat who had served as the governor of the central bank, and became
Shigemitsu's right-hand man and strategic adviser for all of his Korean business.

In Japan, under the name Takeo Shigemitsu, he developed the comprehensive confectionery
manufacturer Lotte, and in Korea, under the name Kyuk-ho Shin, he expanded a wide range of unrelated
businesses, including confectionery, and realized the creation of a conglomerate. Shigemitsu's
uniqueness as an entrepreneur can be clearly seen, which is not seen in the business achievements of
other Korean-Japanese entrepreneurs.

Keywords: Korean-Japanese entrepreneur, Takeo Shigemitsu, Kyuk-Ho Shin, Lotte, Korea
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TAAL A=V EMZAT 5 2 EIZE LIZERIL, 1959 4, RARF V7LV TRED T A
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< LT R 63. 0% 13.4
S LB 129. 0% 27.3
KEJ# 74. 5% 15.8
NGRS 25. 0% 5.3
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VI AGENEIL - EBICCEREE R TBE. BT, B =— 2R3 5 BItR
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DB DRIRTF 7 N NCKT DI EZ T DL L ipol-, YA ARF T A 7 L
MEEETHSTNY ZAOME - HZB LIV LW iEm e 2 L, 56 LEWITRA
Liclnd, EEHD6, HIOEFRFERIL R bDOD, EFR Ny TONY 23ERD
FERE B =— VBIIE 2 JUEE & LoD, Rrik & BHIE OB 315 2 Sk S B COMERRT & S

47



THRE, vy T EITE SN DXL HEIE AR L, mAREE LW B a0 AT
TWENDHTHD, FFITAY AD 1960 4 5 A58 S B/ R TG I3ETHTh -
7~

KIRTF 7 VAR OF X[ BAIZER S S BN  d@m A IEDORE £ TH eI,
LT A LSO ENTEEE~DOME T 5,

(AR TES TIXIZ DI EEFER ICRART 7 VBIEOEAZ I L b X 9 BfE L7,
ML D LUERT 2—A o 7 DA FIRTF 7 VG A BUIKERE TEA STV 528,
BRI Fa—a 7L E UTHER STV 5 EFEREE © = VG & OV RT3 A| O fn'E
NELLL M E, FFEEHDES ZENTEX LD T, HXTRART 7 VEIE DA OB 720
ELTND, ™

o (v

KIRKF 7 VT Efi CTH o720 NFE AT DT LAFEEENSITRWEIERRNE- 5
Z I hmoia,

(Fa—A LV THLAR=RAL L THREPVA (FEE=—10OZ L—FFE) MEHINLD
X TEl, BB TRARF Z AN 1A F 1 R 9502 PVA TiE 30 2 b
ThdrZ &, BRRERTHLZ LT, FFITKTHILT 2RI H Y, L7V %
WML CKRDEBAZREST D, Fa—A L THLHOP VAL 2~30%5THDH, | ™

1958~b9 FE T AT 5 L FRIFLE, kB, T L TAZHKE Vo KRFRM - BT
A =N =D LFE~DBAEZRH L2 & TOMARBEFHTNREZ D2 LT Tz,
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T A M, 11(4). p. 144.
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51



(k7Y T B,

A BFEPERIOFER, 1964 4F, 1 v T 1LY =7 OF) 10% & 54RT 5 £ TR L,
ZLTCHE, ERFARTF A T HABEOERE~EMEL TS, EHICr vy TIX
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IINEN S HME LRI L, BRSO ME L HiEE R W, FT
HF g al— MIPICE L Tk, B¥FK - EXOREPMEICRILTND,

1963 4 5 H | BT REZERM, A HFREZ RN TF a aL— FOREEZES T 5,
HARB R RFERI A SIS Lo T b 0D, T LAFERKR, EHFaalb—bA—T
—bNLDORENEEDLT, vy T TIHEBAFRR CH L MEEADOBORE L 72, &
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Z e EITELSFHETTE S, A UTE HE A BER 1 Th 2 RO RIFEFKIZIRO X
I IRFIRN B D,

W (EDOZ E—BIHE) I~—FT 4 VT ORF -T2, B, KK, m#7R S AAE
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