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Research on the Problem-Solving Methodologies
of Military Organizations:

Higher Education, Doctrine, Operational Art

Dissertation Abstract

This dissertation focuses on problem-solving methodologies of
military organizations. Such methodologies are critical in making a
success 1n military activities and winning a war, as various challenges
emerge day by day. They cannot fulfill their aims without solving
emerging problems. In order to avoid failures, how can military
organizations institutionalize problem-solving methodologies? To
answer the question, this dissertation will analyze over a century of
evolution of the “Art and Science of War” by examining higher education,
doctrine and the operational art of armed forces.

This dissertation consists of two parts with seven chapters. Part
One (chapter one to four) uses the comparison of the U.S. Navy and the
Japanese Navy for their utilization and evolution on methodology of
military problem-solving. Chapter One covers the late 19th century to
early 20th century U.S. Navy’s intellectualism. Chapter Two covers the

evolution of the Japanese Navy’s intellectualism, with comparison to that



of the U.S. Navy. Chapter Three analyzes evolution of the Japanese
Navy’s problem-solving methodology. Chapter Four covers the
transformation of intellectual tradition from the Japanese Navy to birth of
the Japanese Maritime Self-Defense Force. Part Two (chapter five to
seven) mainly covers the evolution of doctrine and operational art from
1970s to 1990s and its influence on the methodology of military
organizations, of which the basic concepts are analyzed in Chapter Five.
Chapter Six covers the U.S. Army’s evolution, and Chapter Seven covers
the British Army and its intellectual centric organizations. Armed forces
constantly develop methodologies as products between theories and
practices as the Art of Intellectual re-production.

In conclusion, military organization shall win wars by creativity and
mutual criticism, which are fundamentals of organizational revolution
system. Winning the war shall be the ultimate responsibility of any
military organizations. The higher education shall be the key for the
evolution and institutionalize of organizational methodologies. So that
the military organizations must pursue the methodologies development
by leaders educated in higher education who can develop and improve
doctrine.
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