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Summary
A Study of the Sustainable Management for the Elderly Group
Living

COCO Shonandai(we call this as “A”), the first Elderly Group Living (EGL)
which was established in 1999 has aimed the practice of new habitation style on the
principle of "Independence and Symbiosis". Since 2005 to 2011, 16 of the same type
of EGLs had been built with support from the JKA Foundation. But the character of
followers’ management body is different from “A”.

The purpose of this study is to clarify the requirements of the sustainable
management system by comparing the followers with “A”. We picked up the case “C”
as the typical follower. “C” was made by a NPO that has engaged in mutual
assistance activity in a local city.

The intention wunification 1is indispensable for the resident-centered
management body of “A” that can choose service along the needs of the residents.
The original members of the residents of “A” approved of the thought of Ms. Setsuko
Saijo who founded the EGL “A”. “A” has maintained stable cooperation because
seven among ten residents were the original member from 1999 to 2009 and four
people have lived until now. However, recently people who move in tend to leave in a
relatively short period. The replacement of the residents may happen in the future
and it is uncertain whether stable cooperation will be well functioned or not.

The opportunities of the communication among residents, or between residents
and the service supplier are held at meal and in a regular meeting. The service
supplier makes an effort to grasp the needs of the residents and shares them to
utilize for the better life in EGL. It is possible for the service supplier to manage
EGL through providing various communication opportunities. Especially “C”
provides the opportunities of many hobby activities for the residents to interchange
with people in the community. Those opportunities make the residents to be
members of the community as same as members of EGL and strengthen the base of
their livelihood. The Elderly Group Living is a promotable living style for the
elderly and possible to be a alternative in a hyper aged society of Japan on the
condition that those opportunities are provided sufficiently according to each

clrcumstances.

Keywords : Elderly Group Living, Organized Structure, Managemant Style,

Life support services, Sustainability
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