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Title of Thesis:
The Emergence of Social Entrepreneurs and Their Entrepreneurial Process in Japan: Policy,

Community, and Governance

Summary of Thesis:

This paper is a study of social entrepreneurs and their entrepreneurial process in Japan. Social entrepreneurs are
defined as entrepreneurs who try to solve structural problems in a society by creating new business opportunities.
This study, in the context of the Japanese society in the 2000s, discusses what social entrepreneurs did and what
they have accomplished by focusing on analysis of the entrepreneurial process of social entrepreneurs.

The role and the emergence of social entrepreneurs have often been discussed in the context of Europe and the
United States as an extension of the theory of non-profit organizations. Considering that prerequisites of social
systems such as welfare systems in those countries are significantly different from Japanese ones, this paper
attempts to discuss why the concept social entrepreneurs became prevalent in Japan in the 2000s.

In fact, the weak awareness of social problems found in everyday life in social entrepreneurs evolved great
entrepreneurship over a long period. In addition, the presence of helpful communities, familiar role models, and IT
entrepreneurs has pushed their motivations. Also the NPO Act of 1998 and the expansion of support measures in
local governments had a boost.

The concept of "new public" and related policies in the time when the Democratic Party of Japan took
administrations from 2009 to 2012 also played an important role. During this period, the close cooperation between
public and private sectors, the expansion of donations tax, and budget measures to support "new public" projects
reflected the needs of the NPOs.

The significance of this paper is to clarify the approach of social entrepreneurs to social issues and the structural
factors that enabled those changes in Japan. Furthermore, this paper presents the academic implications for the

reality of social entrepreneurs and the policy implications of promoting the social entrepreneurs.

Keywords: social entrepreneurs, social enterprises, non-profit organizations
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