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RIZA Z Ea—FZEFEDORMELZ R TN, 2ZZTOASFa—E, 77 —Fh
[BI5E 734 O CEBMAELAZEMT 52 EIC L TREEZHBOLNTZAD S B 1341
*f L CHEM L=, BARIMIZIE, 77— F TR LIEEMIZOW TR VB :hDH T
WOOAGHAA Z a—%F LTz, 28R b, FERZ LI 572012, ZORIE %%
ATEEHR 7 EDEREH S E TN SR EET VS — N TIEHEITZNBTH
Do

XF4.51F, TO BLOREEZELEDEETHD, A7 d, HRIOWNRIE
B2 4, &E 1 4, FEEIL 22 05 26 RIS L CW e, 7 al I hkkhb b,
PGP-1 78 6 4. PGP-2 78 54 . PGP FABM-1 /3 1 4. PGP FABM-2 )3 1 472~ 7=, T
FETIX, F2EN 54, TOMITZ =7 ITT V=T % 1 R BT TR
BRL CWAHBAMNMETH-T,

ZDOA U ZE 2—fERIZONWTIE, IRBELETT > 7r— MEREMTET D Tk~
TV, FEZEEOFHMRA U Z Ea—fERIT, [7-2-4H KHEDOA o Z =

XF*E 4.5 : KFAENDIZBITAHA P a2—REZEEFE13LDOBME

t8EENo. EESE %51 3 in st ¥
AP - 1 IKE 5 24 v
AFEL-2 SS.K L] 23 PGP-1
AEE -3 SG.E & 23 o
ABEL-4 R.PE 2 23 PGP-2
ABEL-5 R.B.EK 5 23 PGP-2
AB/EL-6 AKK 5 23 PGP-2
AEBEL-7 M.P.E 5 24 PGP-1
ABEL-8 AR 5 22 PGP-1
AB/EIL-9 AM.K | 26 PGP-1
AB/EL-10 ST.K 5 24 PGP-1
AHEI-11 AB.K 5 25 PGP-2
AFEL-12 AB.K 5] 22 PGP-1
AFEI-13 SG.K | 26 PGP-2

FEHENoIL [7-2-4TH AFENDOA L X a—FEs L TW5,
HAT : 7o r— MERE S L ICEEER
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—ZHEE) ICHEE L THD, MEKA. 50BN A FEa—REELFNEFNITHL
FENoZIEY . [7-2-4TH KFHENDOA X a—igFHeE) oS ETW5

4-3-2 MBARIBRTOX ¥ U7 F =¥

M 4.6 1%, IMA DA MBA AERTIZWIZER & MBA 2236 I8 L T
LFEREHBR LT DOTH D, —HTHREA. 71, IMA DA MBA AZERTIZW
THEFE & . MBA £ RICEZ L TV LML LB LIZbDTHD, TLTHE4L.8
X, A U F2 2 —EEH 134T0 MBA N FRIICVDZES - Bk fE L . MBA <
FRBRICELEL TWOLER - LR LI b O THD, ZhoDOMERRE S LIT, K
HTIE, IMA OFEREDE S RF ¥ U7 F = P2 HEL T D DRI DN TR
~5,

£ AVEE LR/ T NAOPTHRERROH D 47 A0S MBA RillCHTE LT
WIZZER RFEICOW TR TS, 22 TIEME4.6, KR4 7TENENDOFERRE
ZRLTHRLY, ZHHRICITERZELL TVWEZERZ N LD
¥ . ”Engineering/Technology” D ¥ UZFTE L TWE A 40% E R HE W2 ERNbnD
Z AU DU T Consulting” & ”Information Technology (IT)” 73 #LZ 41 20%F2FE & 72 > T
WD, FED DEFRICHONTIEELS TH S%RE L > TS, —F5 T MBA AN
KWELTVK%@:OVTH\H%U%@m¥@FPWﬂQ%@LthAﬂ*
kY . “Engineering (not IT) 23 %< 72> T 5, & DT IZ1X Engineering (IT)” )}
#) 25%. “Marketing/Sales” 3% 23%. “consulting”73%) 19%. “General management™” 73
I 17% & #V TR Y | “Finance” Z BR\) Thk 2 ZRBRFEIC 0L TW D 2 L 3D
WIS, ZOEEF 73 45705 MBA 228 RISEZ L TV LA, iz R T, 22
THENFE 4.6, MEA.7TZNTNORROD HHERESBL TR LY, ZOEEKSE
DOHFIZENTIE, ANKRDOELEFHESIT Consulting”, “Conglomerates”, “Consumer Goods
(FMCG* )’ » 3 ¥/ <. MBA HIIZ K4y % 15 T\ 7= ”Engineering/Technology”
& ”Information Technology (IT)"ZEET 5 NOFIEIINE L RoTNDH I LN DD,
—HF T, 2o T AHRIZEBNTARD D D E LML, “General
Management”, “Marketing/Sales”, “Consulting”® 3JfE CTdH 5 Z L N5, FEERIZ
IIMA ¥ ERL TWDHEIEEREEZ R 5 &, “Consulting” DFEFEIZ A - 72 A3
29%. "Marketing/Sales”{Z A - 72 A 234 19%. "General Management” (2 A - 72 A 23K 16%

B Z ZTHEDN TV S General management & (%, T Tata ° Birla e E D=7 < v ko
T, FHIH DS BICWLS ONOERCBFETOY R A L FERRT 2 b D &7,
SR=DAERIEE 2% oRaipa
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X% 4.6 : MBARIDERL MBA BDEZEER(T 47— MER)

Engineering / Technology
Consulting

Information Technology (IT)

Banking, Financial Services
and Insurance (BFSI)

Online services

Conglomerares /7,

Consumer Goods (FMCG) LSS IS LSS SI SIS ST,

Other

0 5 10 15 20 25 30 35 40 45

= MBA#I ~ MBA#%: (%)

7 : MBA A&, BRERBROH 5 47 NI T 5K ERITHTE L TWIZ ABOEIGEZ R LT
W5, MBA %13, AIEIEZG7- 73 NiTkT 25, EETLERT LD NHOREG %
RLTWD, 72720, BEOERORBRE L MBA AiDOHEHBEIZE L TV D,

HET . 7o — MERE S L ICEEER

X% 4.7 : MBA BIORFE L MBA BOELERET 7 — MER)

Engineering (not IT) 77 --
Engineering (IT) 7 -
Marketing/Sales W /Y

Consulting W /Y

General Management /////////////////////////////// A

Finance W//////W

Others

0 5 10 15 20 25 30 35
mMBAWI 7 MBA% (%)
1% : MBA A&, BEERBROH 5 47 NS T 58 WBAEIZFTE L W ARG E R LT
W5, MBA %1%, AREIZZE 73 Nt 2, 2T L0 Z & o AFoEI G %
RLTWD, 7272 L, EEOBFEDORERE 13 MBA RO EHEIZE L TV 5,
HAT . 77— MERZ b L ICEEER
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X% 4.8 : MBA B - BifE L MBA B OELRER - BifE(M v X E2—FR)

MBAAZFRIICLVE MBAZBSICEZLTWS
i4ENo. EIEE
MR i R G ]

AFED-1 KK Eite Consumer Goods (FMCG) General Management

o . + Civil Engineer(1£E5K58) - -
ABEL-2 SS.& Construction - Business Analyst(1-24) Consulting Consulting
ABEI-3 SG.K e Consulting Consulting
ABEI-4 RPEK & Conglomerates General Management

ppts — : ; Banking, Financial Services .
ABEI-S RB.K Engineering / Technology Naval Engineer(14E675) and Insurance (BFSI) Finance
ABEI-6 AKEK g Consumer Goods (FMCG) Marketing/Sales
AHEIL-7 M.P.K Telecom IT Engineer(2-3%) Engineering / Technology Product Management
ABEI-8 ARK Automobile Mechanical Engineer(15%&%)| Engineering / Technology General Management
ABEI-9 AMK Engineering / Technology Operations (1-24) Conglomerates General Management

I N + Engineer( 15£:K%) ,
AFAEL-10 STK Engineering / Technology |, Marketing/Sales( 145%) Conglomerates Marketing/Sales
AFEI-11 AB.K | Information Technology (IT) Engineering (IT) Consulting General Management

g . Banking, Financial Services '
AFEL-12 | ABK EiEeS and Insurance (BFSI) Finance
AFEL-13 S.G.& | Information Technology (IT) IT Engineer(2-3%) Information Technology (IT) Product Management

HET : 72— MR, A v 2 Ea—ifiRE b LITEEIER

Lo TEY, HNMCINLD ZOOBREN AR E > TNDY, FIELERL[F

fRiZ, MBA Hi
& ”Engineering (IT)” # &L 5 ADEIG

WZATIR L TV ifE TR & 22816 % 5 o TV 72 Engineering (not IT)”
ThE<7mo2Tn %,

LLEX Y IMA O%AIE, MBA ZEZICHEINROBEN O XY v —O~v—F ¥
—, ALY NANH L AP ERA D) E L TNWAZ ERGARND, EEE, ME4.9

WRY LD

RLTED,
FBLTCWD Z bbb,
TeZLME 4.6 DEEER, MFE4L4.7TOELEBE LTI %wrmmm&

Financial Services and Insurance (BFSI)”,

ARY TR Y 23 & D ATREM:

= AN

25 Indian Institute of Management, Ahmedabad. (2016). PGP Placement Report. p.5.
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2 DANNHSZOX Y )T FORFMGEZE 2 5729012 MBA Bifs% H

“Finance” DEE D357 10% & 7372 ARV E T
R L TR R ITIE R 5,
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X#*E 4.9 : MBA AZZELEL-#EHH

To increase salary and income

To make a network and connection

To start my own business

To get a promotion and become a manager -

0 20 30 4 50 60 70 (%)

o

T BRIEFEIT EGREZOR NS 3 5F TEINA, 77 7 1XEREEZ257- 73 NSk
THZENENDEZEDOEIEZ R L TWD,
HAT : 7o — MR E S L ICEEER

DEZ A, 2016 FDOHEELEDK) 18%NERRIZHEA TND, £io, 77— MEK
WZHT-> TEADFAEICE TV v P EiTolnb A, SRMZREEEIZIZ VNI T LD
Lol Zhwpzx, = P=ThbE, SEtaH~OXx U T7F= U2 HEL
TWDANRT 7 — MERLL EICAFET D L b D,

ZTIEH, 2 IIMA OFAEITIMBA G L, =P =ThbDiEGEK A9 &
LTCWDED0, ZOREHLNITHEDIZ, A FEa2—%2E L7z 13 AlCxL
T, MBA B2 HIE LB Z KV IR BRI L7 24, BIITLLT O X 95 2RI%
G DT,

[AFWAL-4] R P
Iwas in IIT Guwahati. This is a technical institute. I also got a job in the technical
field. But, in India, the condition is that if you want to be a managerial position, it
will take at least 5 to 10 years. (WWW&)  The usual fact is that people in India,

especially engineers, work somewhere for two to three years, and then they will take

26 Indian Institute of Management, Ahmedabad. (2016). PGP Placement Report. p.5.
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CAT to go to managerial position. I had a lot of examples of this thought

RPEIZIUT HE D PGP D 2 AT, =P =T7 DHEFEL Y HMEO AR T DT
FIZHE TN EEBEZ TS, RPRIZENIE, — I, = 2v=7& L TEHEICA
VXY —ORI T a AT ITIE, A< &b 5END 10 F# 72T ude b
7208, MBA UG UT 2 FEROFARB AR T SICsX Py —DRY v a
IZEES 2 ENRTE DLV, Tz, T V=7T ¢ LT 23 H@Hx, D%k MBA
ERFTDEND T —ADNA U RTIEE L o> T D, FERRITIE, RPRITHEERR
BRIV, BT L—=—¢ LTI 2 ¢ FEINS, LorLP~—
AU B =y TP TEEBRBEICHE L, BIfEESY =T~ 3 Uy — L RtinT o8
2LHoTnlVNH LT, BNERE T3 Yy —L LTES 2R TES EE X T
HEHThoT,

[AFFHAEL-2] S.S.K
After I completed my engineering, I went for that job. But, I felt that I was not able
to utilize my potential in that job and [ wanted to do something more. So, I tried to
get in touch with HRs and asked about better positions or jobs. They said that, for
those positions, they would need MBA degree and civil engineering degree are not

right for those jobs. That’s why I needed the change to be eligible for those jobs.

[AFHAEIT-4] M. PIC
Before IIMA, I was in technical roles. I wanted more to do product management. So,
1 have applied to jobs in pm roles before. But, they had requirement of MBA to be in

charge of product management.

SSH&E MPRIE, = v=7 & L TOBMERBRE R > TWT, IMA IZAFT S0
(CHERNE BN 2 — T 7 2 ERDH D LWV ) Wl EF>, ZOAOEIENL, AV~
RCIE—ELU EERIIHDFHEDORY v a T 2OICEHE LE o & LEBA.
MBA # o> TWNDH Z ENBLEIZR > TND LV ZERDbND, SSKIF, =rv=
T DAEE BRI THICHER, ZOMFETIIASORNEZFFTRLTLE S LK
U, EEEENCHI D AT, —H M.PRIX, 7 e ¥ 7 h~xTP A FOMEFEEZ LW

*7 CAT (Common Admission Test) & 13, IIMs &89 2% & X \CHRANCZ T R ER LR, A
Y RTREMEEDOLTVWAIRBROZ L THD, ZORBROFRETCHER EORD AT » 72
D HMMDBIRE D,

B IMA THEL LERE2EHORICK2 » ABIZA v 2 —2 vy FICBMT 22 R T s S
AD—BLRoTEY, 2OV E—2 vy TDIaY~v—oA X —2 Ty TP EMEALTND,
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LW, ERNEEI A L TR SV, LLRN D, WERIISNE LW EE X TR
DL a VIZIEMBA BXAEE SN T LEV., ERIEE 2 WS L IMA ~A%% LT~
DThH5bH,

[AFAEL-6] AKIC
1 just graduated from a regional college and was not from IITs or NITs. But, [ wanted
jobs to be more like analytic or much more than what we do coding or this stuff.
What happens now is that people from IITs and NITs are given jobs that are mostly

dependent on analytic skills.

S HIZAKKOEZENS, by TORFEZNLSNDO KT L ORIZHIRTE D42
RMFTEDIMLEFEARICREREND D Z ENDND, by TRUSNOFTAT Y 7
NI =27 Da—F 4 TOLIRTRDAFELNMEDL Z B TERNE NS, FEERIZ
Ny TR T ARKIE, siiiEEh 2 L Chba—T 4 v 7 FotELMELN
7. IIMA TMBA 5325 Z & TR O ot fFlcgEoneE X T 5,

FEONEFEEL DL L, IMA OFAITA > ROBAEOBRBEF ICH LT, LT
DEIBREHBEEHE S TWVWDLZ ERNbnd,

. MBA ZHUGTHZ & TRy —DRI Y g 25k < £ TOMREM 2 RBEIZ I
TE5

II. MBA ZFF-72 0 USRIt 2 L D TERWAR Y v a v dH D

L. b~y 7ROFRAEAELMEL, TIHROEFE LN TERNWEE LD

ez, T o=T OMEFEITHE L TWRWNA > RAIZE - T, MBA 1358253
B DR BNV TEELIZWHEDERS>TWEDTHDH, FOHE, IIMA DIE
HELELS 2oTWH EEZLND,

4-3-3 BLBFFICEHTOER

WIZ. IMA DA & D & 9 REFR AT L TEELEATVD D)
ZRTWS, KFK4A.1 0%, AREEEGZ 73 AP ICER L T2 BEH 2R
LTW5, HEEHIL 13 OEROPMNE S OEZRIRLTND, ZHUCSED & 70%Hi
% D N713"Good working environment( B W I35 ERBE)”, “Salary offered(#5#4)”. “Growth
prospect is good( B & D FiALNEWZ LY DO = SDOFEREZEMR L TWNDL Z &b
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M5, FILHIZDOUNT, “Degree of independence at workplace(ft: 345 COMSIME, HH
FEDFEA ) & Job provides lot of learning(fEF 2% < DFEORHH Z L)Y ZEHMA L T

WA ADFILFILR 48%. 9 45% L 72> TCuNB,

A UHAE 2—TlE, FEEEDPEHRL WD LEE LS DOBEHRIZHOWNWT, FD
KO ERSCHB TEMRL TWAONZERM Lz, [RFFC, IR L7 5 SDOEFEICK
LCIEMZ DT b oz, KFE4.1 11T, ZOMENATTFLTE B o2 bDiT—ElIZ

L72FRTH 5,

X#E4.10 : BBRFICEE T SER(T 77— MER)

g
o
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[=}
=
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=
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=
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Salary offered

Growth prospect is good

Degree of independence at workplace

Job provides lot of learning

Opportunity for international exposure through projects
Increase my market value / employability

Good standing in the market

Participative management in terms of decision making
Open and transparent organization

Provides job security

Kind of location offered

Offers good training programs

o

10 20

30

40

50

60

70
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o ABEER T EREROPNS 5 O@IR, 77 713, ARRIEZEZ 73 NSHET5ehth

DEFZDOEEGEZRLTND,

HET . 72— MR Z b LITEEEK
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KE4.1 1 : ERRRRICERT2ERA VFE2—FER)

ABE | ABE | AEE | AEE | ADE | ADE | APE | APE | AEE | AR | KPR | KEE | KEE

WiNo. g-1 | ©1-2 | ©-3 | 04 | O§-5 | 0-6 | O0-7 | I-8 | U-9 | D-10 | §-11 | U0-12| 1-13
BES JKE | SSEK | SGEK | RPE | RBE | AKE | MPE | ARK | AME | STE | ABK | ABEK | SGE
Good working environment 1 4 5 4 1 1 5 5 1
Salary Offered 5 ) S 2 3 2 5 5 2 2 2
Growth prospect is good 2 4 2 1 2 1 4 4
Degree of independence at 1 4 1
workplace
Job provides lot of learning 2 1 3 4 3 1 4 4 3

Opportunity for international
exposure through projects

Increase my market value /
employability 2 . : : l 4

Good standing in the market 3 2 3 5

Participative management in 3
terms of decision making

QOpen and transparent
o 5 3 3
organization

Provides job security

Kind of location offered 3 5 3 3

Offers good training programs

H T o= b TI3OEEDO ) BLEICEHE TS 22BN L THLLo7- ET,. A X 2—TIX
FD5ODOHEBZIZNEMATT A LTH b o, RO FILIFDIEMAZFE L TWD,
HAT : A v 2 B a—fERE2 S L ICEBER

T, S o0ERTLIZ, Tor—he A2 a—DfERZ R TN,
* Good working environment

NEATCA > ZE=2—4T-72 13 ADHH 9 AD Good working environment %z E i L
TWHEEEL, ZDOO L5 AR LT CIOERE AR BER L TN LEEL
2o 20 9 ANIZXF LT, Good working environment & |Z EAKHJIZ & D L 5 7RG EREE
DZEEAA—TLTVWDIONERLICE ZA, Z0ivbizinit, REP R WIS R
BRlZ—#I@ < NITHEFET D WO BREDEIZE A LT, BlxiX, LN X 5 Z2EZ&EH
HoTz,

[AFHAEDT-10] ST

1t depends a lot on people who are working there, whether they are cooperative or
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whether you can approach them and ask them to help or whether they have very

fixed boundary in terms of responsibility or whether they share work also.

ZOLXIIZUMA OFADL X, ka]l, T, FAEE HLBREOHEFERICH Y
NHbH, BAWIala=r—rar, 74— K\v 7% LAEXLBGRELENT
DM D Z EnohoTz, —RIZA o RN, BRABRV IR L2 6xy VT
Ty T ML EFEORTND, LML, —DOREICRSEEDLZDHVIEHLI0E W
IEM UL THRIZE A, BGRESSIUENR R ITNIEEL D 572459 LW IHEIE L H
o7z, Z O R Tata OBEERRERAMRNERE LS R072, Tata OFEHI IR D 35-40 73—
BUFANMIHY EZETELSBRVORED, BRI KEL D KR, 20
B 1T Tata OFFESUEDIERB 2B E ST T0ENHEE N Y,

+ Salary offered

feBtZEAET D EEIE LI AL 2 BFRHICES o, A 0 Z Ea—RIEHE 1340
FTH 1 AR ZERL TS EEIELTWOR, &bEHET D LEE LA
BOoT, 4FANSEFERICERTLIEVWIORIZEN S LS o0, LLT 7 —Fh
DT, IMA 2 ¥% . BANRD 2FMUIN SEM LI E 2 A, ARIEE 72 A
DA O FHIKEIT Rs.24.3 Lakh(F) 420 ) & 370 0 B2k YETH - 7270, = Dk
(T, FEERIC IMA OFZEAD PG T LHHEEGKELD b, ME4.12 LK
4.1 31%, 2016 FD IIMA ZZEAN T 7 7 —ENTfabh a2z "L TWnD, ZHiZ kD
&L A FEIN TR L 72 AO—4 B OE E#5 (Fixed Yearly Cash Component) & AfERF
IZ—fE TN D Z &1T7% > TV D B (One-time Cash Payment) & @ & &t (Total
Guaranteed Cash Component) D F-#J7% Rs.20.4 Lakh(¥) 353 T ) CTh -7z, ZAUTEH)
AREMEOH2HBHERELMA T, ~FHIHERTHLLXDAREDD D5
(Maximum Earning Potential) > *F-31% Rs.22.1 Lakh(¥J 383 )72~ 721, 7=, s
RIS 2 AR 2016 AFITIX 15 AWy, 2 oWpshtlii @ Total Guaranteed Cash
Component D F-113$70,000 Z# % 51F L7272, #EHLISN OB A2 L 0 BT 5 A

29 Gupta, S., and Bhaskar, A. U. (2016). Doing business in India: cross-cultural issues in managing human
resources. Cross Cultural & Strategic Management, Vol. 23 Iss.1 p.197

O RsFIAE—, Lakh (X 10 &£ A > FOHMTH D, ML, 2016 4 12 A 26 HEFED
L— M Rs.1=¥173 ZHNTIT o7, FBUHEA & RTHEA U7 LENRENTZD, FEFHE O
HAHREINTND,

31 Indian Institute of Management, Ahmedabad. (2016). PGP Placement Report. pp.6-7.

32 Indian Institute of Management, Ahmedabad. (2016). PGP Placement Report. pp.6-7.

57



K#*E4.12 : 1IMA 55%&@#“—5(4 v REINBLEEE . 2016 £F)

~ Salary Head ik ' [ﬁ Min |  Max | Median| Mean [ Data

Fixed Yearly Cash Component | 6,00,000 | 35,00,000 |17,00,655/17,81,562| 367*
One-time Cash Payment | 50,000 ? 10,08,675 | 2,00,000 | 2,64,498 I 217
Total Guaranteed Cash Component | 9,50,000 ‘ 45,00,000 119,0_(_),000 19,37,955| 367*
‘ Maxumum Earning Potential | 11,50,000 | 48,00,000 |21,00,000|22,14,043| 367*

@ﬂ.ﬂ/ B—
HiFT : Indian Institute of Management, Ahmedabad. (2016). PGP Placement Report. p.6.& ¥ 5|

Xz 4.1 3 : [IMA ZE%E@#—@(Y@%BH‘&%‘ 2016 £F)

e Salary Head = Min Max Meduan Mean | Data
Fixed Yearly Cash Component $34,248 |$1,32,896 | $60,000 | $68,122 | 15
One-time Cash Payment $5,000 | $11,075 | $8,168 | $8,438 6

Total Guaranteed Cash Component $34,248 |$1,43,970 | $65,342 | $71, 497 | 15 7
Maximum Earning Potential
Jiers | $35,112 | $153,568 | $65,342 | $73,580 | 15

BN KL
HIFT : Indian Institute of Management, Ahmedabad. (2016). PGP Placement Report. p.7.& ¥ 51 H

MWENDIE, ZOKEOKEELLZD I ENHIBRERIESNTNDENLTE EE X
bbb,

INETEEREEZELND Z EBRIESNTNAHRDYIZ, IMA OFEITE
BL7poTWD, IIMA OFAEIZIE, 10 FIFERTET iﬁﬁ?@%ﬁﬂbmziof
IIMA DFEITIZLS A BN TWEZE ) ThHDH, Ll IMA OFAIIZE¥ERKIC
PUEBEOREEGELND Z ENRIFRIESNTND Z LD, ﬁﬂﬂiﬁ%zﬁ%%m
L. ZDEEEHEDTODA 7 T YEPE D E OB 2 6D 2 72 O Fa EHI
DY T,

IIMA OFR—L_X—=VI28 D L IIMA 0K 7 0 7T AOFE L, BIED PGP O—4F
H 73 Rs.9.39 Lakh(#J 162 77 4). PGP-FABM ® —4F H 2% Rs.9.30 Lakh(#J 161 5 [9), &
HEFE D PGPX DFE 7S Rs.24.5 Lakh(#J 424 JTH) & 7e > T\ 5, TRUSINZ THEER
RBE IR EDDNDTIZD, T o — MERIZLUL, IMA OFA X IMA EEEH )
3% % Rs.24.1 Lakh(F) 417 FRDREZ LAHE L TWAY, ZoBEMHAEENk o1

PO BLEER BN I ERWED ., AREEN T2 L ot, £oT
Rs.24.1 Lakh(K) 417 T H)IE, 72 4 OBEEHOYELETH S, LT, EFe, FAr— |
MBA #¥% 1 EHICKO DENDOEHEIZBNTE, 2O NRALDODHRTEHRE LTS,
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XF*4.1 4 :8B%e FhEo— R HEEK L EHFHEE

FimES | o
Schgl;:hip 17 A(23.6%) | Rs.3.2 Lakh
St"d;;';:"““ 52A(722%) | Rs.20.6 Lakh
ﬁf _c‘é ;B\*Z)‘Jm 13 A(18.0%) | Rs.20.9 Lakh
gljfg gfd\m 16 A(22.2%) -

E AL bMEZ BN A EZBRWET20, AREIEN
72 Elpolz, Ay aWNITAEREIE 72 125 T HEIE,
HAT : 7o — MERE S L ICEEER

D, L OFENIEESLFAT - EL Lo TS, MELA. 14T EHIC
$m~/®ﬂ%%iZM%%£® ) Rs.20.6 Lakh(F9 356 TH) &Y TW\W5, ©F
CEL OBFAENEAT = TIRETRTOERELZENRBI L LTND I ENbh
o IR BT — NIRRT 2 LRIT TR 72008, [IMA OFAEN
:%ﬁﬁz%éﬁ%%#F%Mi%iw FIR B AREL 72> TWDHDTH D, il
WEOKEIE b D2 D L EAHEE LTFER -2 6o TWNAH I ENnD, %
IR ICERT D EED 5 DICEIT RS- A ThH > Th, EHMNRB K EEL KX
STERIBEHEIZT FI74T 5 L1FF 2T,

Fo. BENEERS LEE Lz ASK LT, EFEA R GARICONT E D
IR E ZAH B DADPERREFHNERCR Y a VTIROD OO NETEL
[I& Lz, BIEDA » RTlE, X7V v 7 v 7 X —TCTIEEHFINOEITNE-> T\ D
2N, REEETEHEROBETHGRRDOND Z EN T LD,

* Growth prospect is good

A B 2—% T2 13 ANDIBE 8 AN ZOEFZLZBEFAL TWDHEEE LT, Z
D 8 NMTHEF DR AL RN k%%ﬁﬁé@m%%mfﬁtk A, ZDE%
IEREL ZOOHBIZHHETE 5,
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—oSHOHAIX, HFEADEFR—2 g VA REOEDTHDH, ZDEICHONT, i
ZIXAMEMNSLUL D X 9 REE NG BT,

[AFAEL-9] AMK
1 feel that if you are stagnant, you are not given more opportunities and you are not
motivated by work itself. It becomes a routine. If it becomes a routine, that work will
become repellent to you and then the efficiency decreases. And I feel that, to be an
effective business leader, your efficiency should always be high. There should be a

motivation.

HOBKELZ2WEETHDLEWVWD Z Lid, BHE CAFIEXNY 20 iRLTWDHFA]
R < fFEPIBIEIZR > TLE I, ZO/ME, bobftFLL LI LWV O ETF
R g VR AEEEL TR T LE ), TNESTEDIC, B/t
WENG 20N, RENRTEEZI THHLZLEEHELTNDIDOTHD,
TOHOBEMIE, Py IR UA MR ERERERREDOTE LR v a T
TN EEBEZTWEINLTHD, Bl MPEE ABKIZLLTO X HIZEIZL T
Do

[AFHAL-4] MPIC
I want faster to reach a senior role positions. This is important because decision

making happens.

[AFWAD-1 1] AB.IK
I would like to have an MBA so that I can reach that position and take big decisions

and strategy making and help a company grow.

ZO24PMTE ., BODNEERELZ TEDLNIGIINEHTENE WS BEDHEENA
A a—HOMT TR ONTZ, A4 02 2a—DKEBIZITNT. B ry FvRIR
YMIRLZEEZBRELTVWDNE W EMEZ LTDEN, A F B a—HEE 13
A 12 ABEHEELTWAS EHVE L, R0 O— ANDORIEIX, T LY 7 TR
Ny TP RX A MIRDZMBNIRNE NI EDOTHY, My FvRx VA N2 H
LTWRWDIT TR, FEEZU ECENZTEHELWEE, BEREZ TE 500
BEHINTWD, ZOXIICTIMA OFAEIL, BoREREBRELZ L TNEZD
EWV) WA FFo TWT, TNZEHRTLHTLODOFELE LTRLINEVORT Y
AN ETZNEEBEZ WD RS X B a—0 bl d, LT, £0 LD
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IR g NI EOIIIRE LT A LERH D . BEH ORE RIABO @R
RO TNDEDTH D,

* Degree of independence at workplace

NS v Z B a—% 7ol AOHTlE, ZOERZEMRL TOD AR 3 ADRTES
Tz EF3IANEBICIHBELT, BHDOMEFEORLY I LT LEARENbHHLSH
<IN E WS FERRIKICH > 7, BlAIE, UTO X S ellERH -7,

[AFHALI-10] STK
If you are not even allowed to make some objections or make change to the project,
it doesn t make sense. It's almost like you are doing what is being told. So, “Degree
of independence at workplace” means that you are at least allowed to do something

differently from what is being done before.

[AFHED-1 2] ABIK
I dont want to do separate parts. There are a lot of ways to go from place A to place

B. I dont want to stick to one part.

DFENZD24I1L, HAEFEERT DT SLOFERDHY , ROOLNTZ00
IZHWED T EBRA N TRVWERZIT, B THEORY 7 m vy Nekora
TRAEEZTVWETZNWEBITWDHLIDOTHD, ZORIE, T V=T bR v —
[ZER 9572 MBA UG 2 BfE L CTWAH Z & LA, 2o X )7 ftF EoH
HMERDITEOOFELE LT, 3ALELENRY Y a TR ETWEEB LTV,

+ Job provides lot of learning

AV B 2—%ToT ANOP T, ZOBERZEMALTHDLANI AW, ZiLE
TRIEETEL S ICIMA OFEEDOREICHT 28T, TOEEN IS5 2
EIFTHRTE L, —HFTRE4L.1 05/ T K 912, “Offers good training programs” & U
D HEIT, 4% D NI LEIFIN TV R, A & B2 —TlE, “Job provides lot of
learning” & ”Offers good training programs”7’3 & 9 W5 7o sl TR Y | 72 WRFIE DA% HE
I 200Z2EMULIEE ZA BLTO L) REIENG G,

[AFAEL-2] S.S.IK
Why this is important is because there is feedback from my mangers, from my bosses,

and from my colleagues about how I am doing and how good I am at that work. There
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are some things that I need to learn from my managers. That will happen everyday
on how he communicates with me, how he communicates with other people and how

he communicates with his own bosses.

S.S KDEIZED X Sz, WHEITZ Kb DO TH D, LEz il L TOFEOEHEE
72 b D TH D LD s T Job provides lot of learning” % TR L T2 & ) [AIZ A3
DEZEZENG GO, £, WHEITE#EN R D THL Z L1E <, IMA TF
ATODNZE S TIBERNTEAS S LI EELH T,

4-3-4 HERLEOHBE - BWIE
WIZ, ED XD 7 HARBZEDOIA E N ERE N ONE R T XFK 4.1 51,
FTMoTWDLHARRHELZT U — FOBHBEMBEMICIIZELTH LW, EHIZZEDOH

X#&4.15 : o TWB/ AL THIZWEARLEET 7 — FEZIEIZE 68 4)

\ \
ex w Mok | e
Toyota RO (R TR ER) 39 12
Honda RE Rl IR ER) 30 7
Sony TOER(ER ) 24 12
Mitsubishi - 20 4
Suzuki R (2% AR 2R 13 :
Nissan ROE R (X a) 12 2
Hitachi SRR 12 1
Nomura - 11 6
Softbank HeHE ISR A 10 6
Nintendo ROEXE(F OB 9 3
Nikon ROER(REHER) 5 1
Canon TOER(ERHER) 5 1
Panasonic RUER(EXHRE) 5 1
Toshiba B E(ERHER) 5 0
o THAEER LI N ALL T OR¥
Yamaha, Kawasaki, Konami, Fujitsu, Bridgestone, Daikin, Bandai Namco, Casio, Nissin Foods,
Mori Seiki, Marubeni, Sega. NTT. Sumitomo, Toyo Engineering, Mitsui, Olympus. Fujifilm,
[suzu, Square Enix, Sumitomo Mitsui, NTN, SEIKO. UNIQLO. Sansui
MEZ DML EEH LI A A, AL THIWRER RV LER LI A 364
#Mitsubishi & NomuraiZ-2W\W Tk, Z ZCHEEFEDEMEFR Y, SV —T42ERL TV 5,

F o BREZEEXATEEAZFEIZE LT LW, ARIEIEZE7Z 68 ADEIZE % &1L & ITHEET
L7z,
WA . 7o — MERE S L ICEFER
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X#&4.16 : o TWVB/ AL THAIZWERLEAL V¥ B 2—EHEHE 134)

IAENo. EES AMOTWVS BFPR ADTHEVBFEHR
AA/I-1 JK.K Marubeni, Sony, Softbank, Hitachi Marubeni, Sony, Softbank, Hitachi
AEBEI-2 SS.K Honda, Nomura, Toyota, Mitsubishi Nomura, Toyota
AIBE -3 5.G.E Mitsubishi, Toyrc;tsaéisaony, Nintendo, Toyota, Sony,
AEBHEI-4 R.P.EC Honda, Mitsubishi, Sony 2L
AEBHEI-S R.B.X Nomura, Sony, Toyota, Honda, Softbank Nomura, Softbank

Canon, Fujitsu, Hitachi, Suzuki,
AEBHEI-6 AK K Mitsubishi, Panasonic, Toyota, Sony,
Honda, Nikon, Toshiba, Nissan

Suzuki, Mitsubishi, Toyota, Sony, Honda,
Nissan, Panasonic

AKEBHEI-7 M.PEX Sony, Nomura Capital, Daikin Sony, Nomura Capital
AEBEI-8 A.R.X Honda, Toyota Honda, Toyota
. ) Toyo Engineering , Honda, Suzuki, .
ARBEHEI-9 AM. K Somitomo 2L
AEEL-10 ST. Kawasaki Honda Toyotg Panasonic Sony 2L
Bandai

. R Honda, Toyota, Nissan, Nintendo, .

AEEI-11 A.B.K Mitsubishi. 2L
Honda, Mitsubishi, Bridgestone, Daikin,

AEL-12 AB.E Fujitsu, Hitachi, Kawasaki, Panasonic, |Softbank, Honda, Yamaha, Suzuki, Sony,

" = Sansui, Seiko, Softbank, Sony, Suzuki, |Bridgestone, Mitsubishi, Kawasaki, Seiko

Toyota, Uniglo, Yamaha

AEEI-13 S.G.K Mitsubishi, Toyota, Honda 2L

HET . 72— MR Z b LICEEEK

MHAFE L THIZWE B REZFIELTL LW, RETLICEELEETHD, K
F4.161F. A X a2—FEE1I3LVBH->TNDHAREE, Ao THIZWHARSE
HLLTT U — b CHEZ LI G¥EL2 - BICLEETHD,

B Ho>TWDHHARRE

HoTWAHEHEL LTEL BT o ARBETITICHIEETH -T2, BEMIC
Toyota, Honda, Suzuki, Nissan & V-5 725ERH. A — % — & Sony, Hitachi 72 & DEX
Was A — T —Thole, BEEDN T FET 6N 72DIE, Mitsubishi, Nomura,
Softbank O =t Th>7=, 77 L, Z Z TL 9 Mitsubishi & Nomura [FHFE D FHEFE %
BENTELT, ZLDOHEIN—T L LTOREZ LN TNDZENA VX Ea—
MbDpole, FLETBHBLRWERIZE LA, AIEZEZEZ 68 AH 9 A
7o

FROXIMAAREEZ LT, EOLIICLTHSTDONE A v F B a—EH
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PEEICEHWTAT, ZoRZKIE, EIZUTD 4 JIZEEOHDHENTE, 2L
PLTFOHyaNiFA v 2 Ea—REE 134055 T, TOREEZ LI AEEZRLT
WA,

® TOREDHLZH S TWL/AIZ ENHINMESTZENHDHND
(13 A 11 A)
Toyota <° Suzuki @ HEYHL, Honda D/ A 7 ZHCTL K D E W) EIENE -T2,
F 72 Sony D/ 2 RA~— K7 4, Hitachi D7 2 %{#i - TV /=X Nintendo
DT —=LaRol 2 eNbD LV olcflE b L o7z, ZHAITIA T, BIETHAD
FEMMZ AT 0 AAREEFTH LEMMOEIZERZP N HLNLH>TND L
W) [EEE B,

@ (ElZV=—, FaZZHLOMN RTHELRT T RIZRo>TNDH01H
(13 AH1 9 N)
V=R I ZRETTTICA Y RTHEATHDD > TWDHEERDT, Mol
X oNTITEICRNVEWVWIHIEIZETH D,

@ S —ATHALILENOLIEETHE ML ENHLNE (13 A4 N)
[IMA OFZETHAREBENTY EFoNDZENE<HY, MoTND EW I [EIZE
HEnoTz, BIRIEL, Mitsubishi (2T DmRETITOh D Z NI bol b
VW9, Ko T Mitsubishi Z 1> TWDH &I L7 AN 20 AbWzZ &1k, MBA A4
R 7o R & Bbh b,

® FHE/ITIIMAIZY 7 /— MEBIZITWDIZR TWARZEENS (13 AH 4 A)
AV FTlE, BEPBEALIEZWDAMOND KRFZEEZFHFL T, KEZEOBRBEEROED 5
Tat RS TY 70— NEBIZITO 2 ENZN, BHERRFETHDHITE ZOMEN
THRNE D TH D, Thpzx, UUTFTDOA U ZEa—RZEFEDLHIT, RV
RFRNMMA TVU 7 /b— MEBIZITWDIZR TW e D, TOHARBELZRIML TS
EV ) NIFZ Y,

[AFRAED-9] AMK
Toyo (Toyo Engineering), I knew it because it came to my campus, and the office is

very near to my campus(undergraduate). So, I knew it. Sumitomo (Sumitomo Chem-
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ical) also came to my campus. That's why I know it.

% 72 Nomura % #1> T\ 72 A7 B 1%, Nomura Research Institute X°> Nomura Capital & >
STARZEN IIMA TY 7 )b— MEBIZ1T > TV b2 &I LT,

Bl 4.1 71%, IMA OFADPBBIEEIRFIZH O TO D HFRIEIZOWTER L2
DTHD, I LAUL, 70%D NP FAL DRI HEEOEREBFBTND L),
FAZI TR 23 N ChiE T 2 G S TR E /T TV DL L 97, BREDOT =7
A I b 70% < DADBFIHALTNDD, WERDEA DS RVRHED R — A — D 2 iRk
THEEFEZHNZ LD, HROBIKRODH 5 KO HB R~ TNDHLEEZBND,

Z DOWIZIE. Referral (Word of mouth)iZ K » THREDIFREZE TV D ANZV, XFE
4.1 8|2 L X, Referral (Word of mouth)®H T [F] U KFEDREIEASCK N B IFH
AFDH T EDHRITE S, MEEBID NI DR BRETH D Z LI vz b,
ZNTA U H 2 —RIEEHEDO AMKIT, B P=7 1V 7O E RKK(4-2H S
)& UT RO ANBR T, A2 K<V TWD 205, Zokoric, L
DA A S TE R ANRHEZFEAE DT ORZEITHE L TOIUE, TOEEDORNA A=Y
MWAEDF L LTIRES>TW EZEX DD, TOWHRD THLN, RKFOTL—
A v MTRHEERIC ST AU, T ORFEN TOREOTHITEESCKANBERE L T
NWERTWIT TH D, ZHUCHELT, ROXIRAM 2 a—DRELH T,

XF* 4.1 7 : BRETEEIRF OB HIR

On-campus placement office

Referral (Word of mouth)

SNS (LinkedIn etc.)
Newspaper/Business magazine
Online job board

Company website |

Recruitment agency

0 10 20 30 40 50 60 70 80 (%)

o AREE T EREREOP N LEEGEIR, 77 7%, A%RE 25T 73 AT 5
ENENOEZDEIGERLTWD,
HAT : 7o — MERE D & ICEEER
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X|#£ 4.1 8 : Referral (Word of mouth) Z1# 5 3-8 DIEFHIR

Alumni

Friend

Professor

Family / Relative

o

10 20 30 40 50 60 70 80 90 (%,)

¥ : Referral (word or mouth) Z &R L 72 40 AT L HEI S OZ 2 THEIRLTH OV, 40 A
T DIBATEANROEIG Z R LTc, 71y aNITAZIEIE 73 AR 285G 2R LTV 5D,
AT 7o — MR E b L IZEZ K

[AFHAIT-7] MPIK
Sony had come to placement in IIT, so my friends and batch mates had gone to intern
and they even work there after final placement in IIT. So, I know they even currently
work in Sony in Japan. So, they are based in your country (Japan). And I talked to them
and I know that they are working on the advanced technologies, especially cameras and
that stuff. It is as high tech as US is. It is not as popular as US to go to work and go to
study, but I like you are really advanced in technology. That is the reason why I want to

work there.

F 72, Softbank ZH1>TWDH EEIZLIZAD 10 AW, ZOBME LTHET LN
TeDlE, RERANEZZ AT TWLREENLENW) 2L Thole, 1 FTHE
AV —ADBEEEZEN LIV D, TP R, A 2 RTIL Softbank [T B FHEH
ELTTiE L, HERITE LTSN TWD LY THoT,

UEXED, A FTELHBNTND L D AREZET BtoC ODREETHY | £
NOOAEFFEIZT v F 7 FORBIMEITKFEL TWDLZ ERDND,

B AKELTHIW H AR
ZITHREE4. 15 LMK 16EZMLTHLY, MoTNDLEFELLEAAR
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BEOFTALLTEVWEEZLLINEWVWIERMET Vr—FDOHTLIEEZ A,
Toyota & Sony ([ZAfE L THIZWNE WS ADBZNEI 12 AWz, D 2 FRIZIRWT,
Honda 7% 7 A, Nomura & Softbank 25 Z #1141 6 A, Mitsubishi & Suzuki 23 E 1 4
NEWIFRERIZ o Tz, Flo, AL THIZWAREBZET RN &V S EIZ L2 AT,
BRIEIE 24572 68 AH1 36 NT2oTz,

MNELTHTEWARBEDH ST NI LTE, 77— e AV FE2—OHFT
ZTOEMBZEWEZ A, BRITFEICLUTO S DI TE L, L, LTl v
INET U — MZBW T AL TATEWAARBEEZFTALZ 2 4D 5 HT, D
B2 LI A Z R LTV D,

® RETXZ/FUVODLNBELERI NS (32 A 13 A)

[IMA O, BARBEORS, « —E A THEHHEN I A A=V LA —
Ta UDAEFEN c IEERENENIAA—TUNEELTWVDL LI Tholz, %BE
IZOWTIEL, IMA TORFET b a3 ZAEETACE RN E S THHHERZ T 2514
AL 7D —R72 R EF5 TS Z EICERNT S EEbs, 20k
VA A—VIZL - T, HARBEICANTZS OFEORHHITTIELEELZLNTW
7=

® [HuDWkoOd 558 - ERTZNHE 32 A 12 A)

LEESCT 7/ u UGl ROH H N, BEIHESICHERH D AL 5T
X, I ¥, Koy, Y=l koE, ARERATEIZWATIZH
HEMICAD 72 D PGP-FABM O AW o, £ aRlRELHE TlE Nomura
X° Softbank %2817 5 A% hoTe, 7272 L, BBROHHHER LD Z LT CRIZ
LTHEY, BERBETHLINE I DFHCBERR N E NS AW,

® HIHL CWAEPHIDBWEEENS (32 A 12 A)

ha &, Ry H, Y =— Mitsubishi 72 &%, B4 2EE, ~—F v M) —F—70
DAV TEWERIZEST AN, M T, ZOX IR L THDHEETHEOZ DD
5EVIEHBEDOALWE,

& HAMBED - HARANDBE F~DOBRRH 2505 (32 AHF 9 A)
HAMEITHESNINLTWD, BARANIMEFE~0aI vy P AV FREWNE VST

A A= FIIMA OFAEITFE STV, 2O L9 R BARANOEX HF2EZEL T\,
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HABZETEHWTAIENEWN D AR, ZUERBRO—> & L THAREETHE N TH
/AR AR N/ AY

® HIEAKXWLMAD (32 A4 AN)
T EREROP THENRRKREWHENDAD N E W EE L H o T,

2, BARBEIZADE LIELEDXI D9 N—FNADBHLERI N A X B a—
Tmialz, £l2. ADTZWHAREENZW EEIZE Lz NSx L TiE, OB %2 E M
L7z ZORZZELDD L UTOLIIIHETE I, HyaNidf v ¥ Ea—H
BHFR1BLHDHIHT, TORELEZ LI ABEERLTWD,

o =i (13 A6 AN)
SanD/N— FIVZAEIT D AR b Z o7,

0 UkReaIa=H—Tgr0EN (13 AF5A)

A v REABRTIEISULMNT R IR DE O N E VR ERZITE T D LW ) A SiE
D= RUZDONTE Do T, BARMIZIE, BRADBKRZ LoD 55Fh &2 AR
EZINAF—DRENA A= NHDHE AR EIZR LT, BODES CTE DAL
2R LT,

o HHROLLEROAARBELZMSZ2 (13 AHF 3 A)

T TR L 912, IMA OFAETIHa P, &R, FMCG O~ —/47 % —i&
BEMWLZ, EDO— T, IMA OFEITHHILTWD HARMEBIEITTIZ BtoC D
EpETHoT,

® Xy R T — MIRRWEDT 7T A LIZ<W (13 A3 A)

Bk Z LT 5 IMA OFAEITIZERT, IMANTITONLD 7L —A A N TH
EEiGd, Lo T IREETOFAEIZE > T, BIEOERIUKIZ IMA 2V 7 L— |
HE A LISRDBEDIR L 725 T D, IIMA TR TV D HAREZEIIEAE Loz
D, b LAARBEIATELTNIEA D TREOFR— L=V ENGIRET M E
N5,

ZTOMIZH, T T A= T ORESCE ORGSR S BARBEICADL N— L L
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LTHET b,

4-4 FTABEDET LD LELE
VARV AY NAMIZR D ER I EINA MO U TIZEL T, BT DY —
FITAF g N> TELDEERELITH,

> DEOTXTVAVPETOTW ZERMFEINL LI REFRA L R, &
DEIXY VT EHL I ELTWNDDD,

KRENPD, A FADOF Y UTOREBRIZLUTOL I ITRoTND Z Lbhro
oo ETESRA L FAT, FHOBEBTITEREHELTI00 KN THD, £
D, b LLFRTELIZEDSG G, v FOMRREIZH EV R 202 DiEst
CREFT D LNBN, TNDR, FEEERICA V RIZiEDL A FADEZ T
=T LTHhREICAND,

ERZE L DR =T IR DDIEN, BHERAMIZT V=T OtFE 2
DB, BONEBEBRRED TEDLIRY v a VICESBERZWEE Y Lotk s,
L, ZoP=TE LTREIASTGE, Il A My TR —VOEFELETH -
ThH, YRV ¥ — L VUZ ERDIZ3AR< b 5~10 Fi3E ki 2 LERH 5,
%< DA MBA & BIET DL, 4 FTIEMBA Z2HET252 LTI~ Fx Ty
—DORT T a T ZENTE, BEMOORFFMZHNTE 27D Th D, £,
ZbHE b MBA ZFF T AVUTEEIRFFICEHS 2 O TERWAR D Y a VB {FEET D,
ZOXIBREEND, EHERA Y FATF Y VT ORVERETMBA 20, =¥
=T MRV —, APV E N =T AR E~OESEHIETOTH D,
Mz T, My IPRUNDFH AT R v —ETHET L2 ENTERNE WD [H]
BH . RO MBA BUS 224 B H & 72> T\ D,

ZLT, BHFRA L FAPBRBEICAICERT 2 ZEHE L. "Good working
environment( R WIRIGEREE) ThH 5, BWVIRGERE & 1%, LR, ST, FfEEE L<a
a=—varkrblolt), T4 — KRNy I LEST) TEAREZHEL, 2R
B SNZBG THL, E<BERT 2759602 F L HHIEEE, FHITkD
C”Salary offered(#5£})”. ”Growth prospect is good( H & Dl FIAAZ N BT &) 23
WIT DAL, LINLEEREDLE Z A, fah R W&V D B 72T Titliide 235 A
T 720, KB R, el D BWBGERIE TH L0 E D& B DOREMERE
DE PRI DREICRELSEEELEZ L VZ D, TO XD BREETH T
XRNE, BREIIE R y TR VA NI, IV REBRBEEREEZTEDH LD
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(Z72 D ZENBEE RS TN D,

> BROLS ALY AR, AARREEBARARIE S L TR TS,

FaERY == EO—HOAAEEITHE L THIEWEES KT, Dans T
%o BRI E LTI, #EHMRilL 2R Tz Mt XL —ra U EfTo7z
DLTWNDLENIAA—TUNEFLTNT, FRLTENRZWVETIELEEbitTnD
ZER, HRAND@E HOoAARDOSURICHIBEN S 7 ER BT B D, L LR G,
X ¥ N AY T = MRV L FATBIR ORI AN W oo, AR
FKICHED D o7 LTHEIL K5 & T 25T W20,

ZHZH, A FADTRT A N AM DAL L THIZWE B S BARBEOEIT D
R, IR LA L FIZBWTHAEOE W B AR, HEHESCEREL R L ot
DABEEM A —H—DBHT, 4> FRAMBA AR E ZWERTIIR2WNLTH D, Hi
HICTRIEL DT, AT 2 & a ALk, FMCG O~—r 7 ¢ 772 &%
BELTWDADBA  FAMBA AITIFE < THATHEM A — 0 —1T220 34 o
O B AR ZE TR BRI OB IEIZ A D IZ< W, B AA BB, B A2

—IZHBRDOH D NI & > ISR BE L H DD, £D L 9 R AT TR0,

ZOEITA Y FTHAEDOEWHAARBEDER MR > TODREIEL, A FAE
HARBHELOEADIFIEA—I—DOT X7 F LW EThb, MBA AN K
SHIRT D EZEDE R EZE 2 X, %?VAX:%Wbﬁ%ﬁ%A%ﬁilkﬂﬂ
We L UCORBAE LY LIF 2 7-DICRAIREE, B ATHEE~-AZTIE, 1 FA
DHELEDDIRRVIT L - T, A< & ZEDORFENTIHIFEHRP A E > TV < AlREM:
Wb,
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FHHE BE

ARETIE [ 38E ARBEICLD A FADOAEREH] & [H4% A FA
AV AL NAMOXY VT OmEBEEEE LT ET, BABEICLSA U FATX
A M AMOEEA EOMIEIZOWT EHIZEE LT T,

F3ETIL, BUED AARMEZEA » FFthid, BHE R ANME R A TETE
LY REEEIC D Z 2 MM TEL LI BRMERSE DV VW RWRRIZH DL Z &%
RLTz, FAETIE, AV FADO MYy 7 MBAAIZ, F¥ VT ORVWERE T V=
TINoYRYx—, PN E N =T X = DHRE B RE TR~ DR 2 [ -
TEY . ZNOOERTHMALEDEOCHRBENRNZ LD A FA Ny 7 MBA
HBIZE o THRBREOBIE L L TOMDEITIRNZ L 2R LT, —F T, AARMEZE
I L TR ELTRWA A=V Ao TWT, kL CAHAEVWERBEL DDA v
RA Ry 7 MBAAEG DR T WD, BIRIEE) L CHAREL OBRN N0
(BRI S DB IIZI AN DAL TV R DN o T2,

DX A FAMBAADERIIHT 2B AHEZR DL, HEIFEA—T— -
EHA— D —DHARBHELZOMDHARBETIE, BEHRA FAFEEZRAT S E
TOMBEITE RS> TNDHZ EBNEHMTED, ~—7T 427D AIDMAYD 7 L— A
D=7 I TEOTEHLEDOR MRy IR EZICHDINEEZ THD E, HEIE X
— ) — « EBEA— T — DAL Motive IR MV Ry 7 R3HDH EVWZ D, 72ERDB B
v 7 MBA EI21Z, 26 OZERO BRI Lo &S NIFET D5, 5t
TIEE) L COBENITE A ERWEDITHIET 28BN FEL 20D TH D, €D
fthd B AREZEIZHOWTIE, FBEENMERWZ &5 Attention 2378 bV R 712725 T
WhHEWZ D,

ZOWRUDOFTRIT, A ARy 73R8 R D 1TV 2 8, Tierl D RFE~DF v
YRRV I N— R EFEETHEND ZE L EEbs, ¥y NARY 7 L— |
EEMTHIET, BB A —T— - BEA — I — DAL, 3 TICHARBHEIZHE
DHDHFEINET 2EMEE 5252 LN TE D, TNUSOERD HARBEDOSE
E, F¥ o2V I — b EERTIIE, DR EBEORFNTOMAELE LIT D
TENTEDIITTHD, MMx T, Tierl OFAEZKGANTEA L TOITFIE, T O

M OB F IR ICE A F TIT TAttention (JFE) — Interest (BAL») — Desire (8:K) — Motive
(Eh#%) — Action (1THE)) | EWHLHEMART B ERAEZRDIENVIET LD L,
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AL AMNS Tierl DAM D2 2 =7 4 (KARHRIDIC, [fEOFPHR0=2 T
JRIN Y b 2 FTREMEDN B D

ZZETIE, FAEOEMICEAL GER L CE e, FUMERPEEAIZENTY
I oTNWDZENHERIND, DFV | B~—F v MIWHESRAMH A AR
(DI HLHBHEA— D —LEEA =D —LNFEAEMS 20, Mol iEE) | CTH
AL OBEBEORBEENFILEAERNLE VW) Z L THDH, ZOHIZHONT, MEKS.
1 ZHWTRE L T,

M 5.11%. AARCEOHRMCEATHERRENED L D kA T2 L > THRM
MHDOANZ I TN DINR L TWD, T, FH3ETHL I L HARBEN
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The Objectives of the Master Study

This interview survey constitutes qualitative study of the student’s master thesis research titled

“Strategic Potential Contributed by Indian Employees in Japanese Corporations Operating
Globally™.

Globally, Indian employees in multinational companies and international companies are gaining
a positive presence with an increasing number of Indian employees taking on managerial
positions, including general managers and senior managers of business firms.

It is found in business reports that dozens of Japanese corporations employ Indian nationals,
however, Indian employees are yet carrying rather complementary technical functions in the
corporations at this stage.

The results of this study would help develop a proposal for positive and profitable employment
model of efficient Indian employees for Japanese corporations in their development of global

business operations by way of global human resources mix strategy.

Questionnaire

1. Could you kindly share with me what career steps you have followed to date? What is your
major at your university (ies); do you have industry experience before you joined your
present company? How did you know of your present company? After you joined your
present company, what have been your career paths?

2. What future career expectations do you have? And why? Do you wish to be a member of
senior management?

3. What does it mean working in an international company for your career expectations? What
does it mean working for Japanese corporations which operates globally?

4. How could you compare your profiling of a Japanese company before you joined your
present company and your current profile of your company? If there have been any notable
changes of your company profiling, please advise.

5. Could you share with this researcher any tips regarding how to efficiently work in a

Japanese company?

7-1-4 AFELOT 4 — NEBIER

AFHA T CTiX. Indian Institute of Management, Ahmedabad (IIMA) D54 % G LT
DONETT 7 — Mt x FEhi L7z, AHE T OB, IMAOFAEDx ¥ U 7 &3
BILIET AV FANDTRI AL FAMDOF Y U TIZOWTERET LI LETHD,
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The Objectives of the Master Study

Hello. I am Ryuta Nomura and an exchange student from Japan.

I am doing research on the career of Indian people. I especially focus on people who will
become a manager, so I would be really grateful if MBA students in IIMA could help me out.
After analyzing the result of this survey, I will share it with some Japanese companies. I believe
this will expand your career choice.

I wish to make a further research. If you don’t mind, please leave your name and email address
in the last page.

Thank you for your kind cooperation.

Questionnaire

* Demographics

1. Sex
[] Male
[] Female

. Age

3. Birthplace (State)
Program’ !
[] PGP-1
[] PGP-2
[] PGPX
[] PGP FABM-1
[] PGP FABM-2

* Background before MBA
Which university (undergraduate course) did you graduate from?
What was your major when you were an undergraduate?
Before MBA, how many years did you work? (Fulltime work only) "
0
0-1 years
1-2 years
2-3 years
3-4 years
4-5 years

O0O0ddood

5+ years

8. Before MBA, what kind of industries did you work in? (You can select more than one
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answer)

]

O0O0ddood

Banking, Financial Services and Insurance (BFSI)
Conglomerates

Consumer Goods (FMCG)

Engineering / Technology

Information Technology (IT)

Online Services

Others ( )

I have no work experience

Before MBA, what companies did you work in? Please list the name of the companies in

the order in which you joined. (Optional)

10. Before MBA, which department did you work for? (You can select more than one answer)

*2

Oo00ddoodgd

Consulting

Engineering (IT)
Engineering (not IT)
Finance

General Management
Marketing/Sales

Others ( )

I have no work experience

11. Why did you decide to get an MBA? (Please choose up to three answers.)

O0O0ddood

To change my career fields or specialty

To get a good job

To get a promotion and become a manager

To increase salary and income

To make a network and connection

To start my own business

Others ( )

12. What is your estimate on the total amount of expenditure (ex: tuition fees and living

expenses) while you are an MBA student? (Unit: lakh Rupees)

13. How much money did you earn from scholarships or student loans? (Unit: lakh Rupees)

[
[

Scholarship ( )
Student Loan ( )

* Career post-MBA
14. After you graduate from business school, which do you prefer? Working only in India or
globally?™
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[J  Only in India(mostly)

[J  Globally(mostly)

[J Either is fine

. After you graduate from business school, which country do you want to work in? You can
select more than one one answer. Then, please give ranking order. ™

[J India

Australia

Canada

China

Japan

South Korea

UK

USA

. After you graduate from MBA, what kind of industry do you want to work in? (Please

O0O0ddood

choose one) ™

[] Banking, Financial Services and Insurance (BFSI)

Conglomerates

Consumer Goods (FMCG)

Engineering / Technology

Information Technology (IT)

Online Services

Others ( )

. After you graduate from business school, what department do you want to work for?

O 0O000dnO

(Please choose one)

[J Consulting

Engineering (IT)

Engineering (not IT)

Finance

General Management

Marketing/Sales

Others ( )

. How much annual salary do you want at your first company after graduating from business
school? (Unit: lakh Rupees)

. Which source do you use when you search for a company’s information for job seeking?

O 0O000dnO

(You can select more than one answer)
[J Company website
[] Newspaper/Business magazine

[J  On-campus placement office
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20.

21.

Online job board

Recruitment agency

SNS (LinkedIn etc.)

Referral (Word of mouth)

[J Others ( )

In case of referral (word of mouth), whom do you hear from about a company’s

O 0O 0

information? (You can select more than one answer)
[J Family/Relative

[J Friend

] Alumni

[J Professor

[J Others ( )

What are important factors for you when joining a company? (Please select five)
[] Degree of independence at workplace

Good standing in the market

Good working environment

Growth prospect is good

Increase my market value / employability

Job provides lot of learning

Kind of location offered

Offers good training programs

Open and transparent organization

Opportunity for international exposure through projects
Participative management in terms of decision making

Provides job security

I I O O A O

Salary offered

+ About working for a Japanese company

22.

23.

24.

Please write the names of Japanese companies that you know. If you don't come up with
any Japanese companies, please write N/A in the blank.

If you have any companies of your answers in Question 22 that you are interested in as an
employer and want to work in, please write them. If you don’t have any interests as an
employer or answered N/A in Question 22, please write N/A in the blank.

Why are you interested in the Japanese companies in Question 23 as employers? If you
wrote N/A in Question 23, please write N/A in the blank

If you don’t mind, I wish to make a further research. Please leave your name and email address
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25. Please write your name (Optional)

26. Please write your e-mail address (Optional)

"I E [ 4 © Program (%, IMA O H1 D MBA 2D A% %4 & L7=, PGP & PGPFABM
DBEAIADN TV DB FITFFELER L TVD,

2B 8, 10, 16, 17 OB E L THVWZIEH Z, Indian Institute of Management,
Ahmedabad. (2016)D 1 TEEDOILTWDHFESF, DO SE O F T, 2016 I L 72 A
BRLNbDTH D,

SEM14 07— MERIIARTELR L TR, T ZICREREM L TRL,
KFE 7.1 08, Z2EZIEHIGATICE L T, IMA OFEFENTHENATLED
LTHINWEEZTWDHZ EBbND,

KERT7.1 : A2 FTEZXTZWD, ZTa—" NV ZEEx7z0d (B 4)

¥ Only in India(mostly) ® Globally(mostly) ¥ Either is fine
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(EH)
Why did you choose to study in Japan?
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(K.P %)

I wanted to try something different. I didn’t want to go to UK and US because there are so many
Indian students there. We have English background, so probably the best options are English
speaking countries like USA, UK, Canada, Australia. Also, these countries have a lot of

universities, so people prefer them. People who choose Japan are rare.

(EH)
Why did you leave India?

(K.P X)

One reason is competition of India. It is really high. Getting into good university like IITs and
IIMs is really difficult. I mean, selection percentage is 0.001. There are millions of people who
apply them every year, but only thousands are selected. In order to get into IITs, you need to
99% of marks on examination.

Also, for research, there are not funding in India. For example, in Keio, there is good scholarship,
funding and industry support. So, it is easy to carry out research in Japan. But, in India, other
than really good universities, there are not many universities which have quality funding. That

is one of the main reasons why many people go abroad for education.

(EH)
Do you intend to seek a job in Japan, become an entrepreneur or become a researcher or a

teacher after graduation?

(K.P X)

Right now, I’'m thinking about PhD, so teacher is one choice. But, I haven’t decided yet to
become a teacher. Maybe after PhD, I might go to some jobs. Getting into a car company is one
option.

Entrepreneurship is not right now. In terms of entrepreneurship, you need to have backing, some
experiences and investments. So, I don’t think it’s best option, but maybe after another ten years,
having some experiences in industry, having some knowledge and having my own backing.
My ultimate aim is to get a job in government so that I can engage in city design. India is now

developing, so all the cities are evolving.

(EH)
Do you know why many graduates of IIT become entrepreneur but little graduates of business

school tend to start their own business?

(K.P IX)

People who graduate from IIT are smart and also they have confidence that they can do
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something. In addition, their age is around 24 or 25. When it comes to IIM, the age of graduates
is nearly 30 because they enroll in business school after working for some companies for a few
years. Some people may marry and have children. So, they want to choose a safer choice.
Companies hire them directly and give a lot of payments. Entrepreneurship is not really stable.
So, they prefer to go to job.

(EH)

What kind of image do you have of Japanese companies’ culture now?

(K.P %)

I think there is difference of culture. Teamwork is more important in Japan, but in India, people
think about individual result. In Indian school, we have been taught that we should be best and
should be getting better every time. Then, Japanese companies ask you to work for ten years
and twenty years, and then you get promotion. Our system is more talent based. For example,
in recruitment, Japanese companies ask you about yourself. Even if you are smart, you start
from lower position and it takes so long time to get higher position. But, in India, when you are
interviewed, how smart you are is important. If you are smart, you have an opportunity to go

high. It’s a little bit difficult for Indian people to adjust to the Japanese system.
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Could you kindly share with this researching student what career steps you have followed to
date? What is your major at your university (ies); do you have industry experience before you
joined Toyo Engineering? How did you know of Toyo Engineering? After you joined Toyo,

what have been your career paths?

(RK.EX)

After my senior secondary, I joined University for Bachelor degree in chemical engineering.
Then, I got a job from my college and worked for one and half years in that company. The
company was related to market research in petrochemicals. After I completed 1.5 years in my
job, I wanted to do higher studies. So, I did masters like you are doing right now and entered
IIT Bombay, which is very near to Toyo India office. My degree was Master in Technology in
Chemical Engineering when I joined higher studies.

And then, after I completed my master, [ was placed in Toyo Engineering two years ago. While
I was working in my first job, since it was related to petrochemical sector, I came across a lot
of EPC company profiling, was working on ethylene plants all over the world and then should
know who was the EPC conductor. Like this, I came to know about Toyo Engineering and other
companies. I had an image that if I want to move ahead in my career, this will be a good option
because this is leverage to my major, chemical engineering.

I joined this company as a junior process engineer. After two years of this experience, now |
have been promoted to senior process engineer. So till now, my career path is as a process

engineer in two years.

(EH)
What future career expectations do you have? And why? Do you wish to be a member of

senior management?

(RK.EX)

Since the nature of our work is very broad, we have to understand many disciplines like
chemical process engineering, mechanical engineering and instrumental engineering. So, it
takes some time to become a good skillful engineer. So, in future, I would like to be a lead

assigned engineer. Maybe it takes another two years, depending on my performance. Why |
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would like to go in this part is because I should become assigned engineer first to be a good

manager.

R V=7 U v 7 NEH HK.K)
Are you interested in being a project manager or do you want to be a specialist of process

engineering?

(R.K.)
Recently, my general manager asked me this question. He said “you have two options™ and I

said “I will try to go to a project engineering manager.”

(EH)
What does it mean working in an international company for your career expectations? What

does it mean working for a Japanese corporation which operates globally?

(RK.EX)

International companies have very good policies for the growth of individuals, for the growth
of employees. One thing I noticed very clearly after joining here is that human resource policies
are very nice. Even though I’'m not a Japanese speaker, I am always helped by them to grow.
Then, international company means global exposure. Recently, I went to site training in Africa.
This is a part of company culture that they have to send new employees to site training. This is
one benefit that I can learn and increase my skills by actually going to the site.

Another thing is contact with vendors and access to important database like ASME and API.
These are technical database. I mean to say, if it is a domestic company or not a big company,
their engineers may not get the access for such important documents, which are industry
standards.

Adding to this, opportunities to attend conferences and seminars are more probable in
international companies. This is also one good aspect. And as I told you about my intention to
join senior management, I see my managers handling global units like Toyo India unit and Toyo
china unit. That is also one opportunity in future if I am good enough and my company gives

me an option to handle global operations. These are the international company advantages.

(%)
How could you compare your profiling of a Japanese company before you joined Toyo
Engineering and your current profile of your company? If there have been any notable

changes of your company profiling, please advise.

(RK.)

Mostly the image was hardworking environment and good work ethics. But, I was not aware
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that people work a lot of overtime in Japan. In India, people leave at bell. I came to Japan and
do not find this case. People normally work two hours extra. It maybe because of the nature of
our work. We have strict deadline.

And, there were not much profiling differences I find when I came to Toyo.

(EH)
Could you share with this researcher any tips regarding how to efficiently work in a Japanese

company?

(R.K.EX)

As far as my two-year experience goes, few things I found which are very important for
efficiently working in Japanese company. First thing is that I should be knowing what kind of
work I’m doing. Like, I should know the importance of my work in the context of all picture.
I’'m process engineer and working on small pump or anything. But, how does it have impact on
schedule and cost of the project. It should be in the mind of the working person. That is very
important because of the nature of our work, from Toyo’s point of view. One should know what
other people are doing and the importance of the work.

Second point is that documentation work is important. In a project, which goes in two years or
three years, you need to know what you did six months ago. So, documentation work is very
important for efficiently doing the job.

Another thing is that any engineers who join should know who is an expert in a particular thing.
In our company culture, engineer should know who can give you the best answer for a question
or who you can approach for your question. In this way, the communication increases outside
your division. This is more efficient working. If I’'m just in my division, there are many barriers.
And particularly in Japanese company especially working in Japan, of course, one should know

Japanese language. If I know Japanese language more and more, it is better for me.
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(EH)
Why did you decide to get into IIMA as a new graduate? Why did you want to change your

career field or specialty?
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(JK.E)

When [ was in undergraduate of Pantnagar, G.B.Pant University, I did BSc, Bachelor of Science
in Agricuture. So, I was always interested in doing agricultural business management, not in
general MBA. I wanted to do agri-business management in premier institute. I did BSc
agriculture from Pantnagar. This is the best college in India for undergraduate in agriculture
and Food and Agri-Business Management in [IMA is best in the country. So. I wanted to go

from one best college to another best college.

(EH)
Why didn’t you choose to join a company before MBA?

(J.K.IX)

I could have done that. After completing my college, I could have joined a company for one or
two years and then come here. But, when you talk about especially IIM, Ahmedabad, you just
want to get here. It doesn’t matter if you have two-year work experience or three-year work

experience or you are a fresher.

(EH)
As important factors when joining a company, you chose “Good working environment,”
“Increase my market value/ employability,” “Kind of location offered,” “Opportunity for

international exposure,” and “Salary offered.” Please give ranking order to them.

Good working environment 1

Increase my market value/ employability 2

Kind of location offered 3

Opportunity for international exposure 4

Salary offered 5
(EH)

Please let me ask questions about these factors respectively. What is “good working

environment” for you? What kind of working environment did you imagine when you chose it?

(J.K.IX)

Good working environment for me is, well. It’s been four months here, my stay at Ahmedabad.
I’ve got a taste of how nice the work here is. We are stuck by deadlines and we have many
things to do. So, good working environment for me would be non-relaxing, opposite of relaxing.
I want to be a challenger. And good working environment is where you are free to give your
ideas and to do work in your own way and where you reserve positive relationship with other

members, with other employees and senior managers.
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(EH)
Why is “Increase my market value/ employability” important for you and how do you intend to

increase it?

(J.K.IX)

The process here is like, you have to compete in your batch to get either summer placements or
final placements at the best place. Also, the thing is our program, that is Food- and Agri-
Business Management, is that not all of the best FMCG companies come here, like ITC, which
is a very big name in FMCG companies. ITC comes here, but comes for PGP guys, not for
FABM guys. But, say, my dream companies are ITC, HUL or any companies of that sort. So,

during my my stay at a company, I’ll increase my possibility that I can get a better job.

(EH)
Concerning “Kind of location offered,” could you tell me specifically where you want to work

and don’t want to work?

(JK.KX)

Working in a metro city like Delhi, Mumbai, Bangalore, Chennai, and Calcutta is always helpful.
But, if the company has a brand value, OK. If say, I'm posted in a small city, I won’t mind. But,
in the future, I want to go to Delhi, Mumbai or some places and ultimately someday to Tokyo,

London, New York and Paris, etc.

(EH)

Why is “Opportunity for international exposure” important for you?

(JK.E)

I wanted always to go to travel world. And plus, my elder brother had worked for five years in
Credit Suisse in London. So, when he came back on holiday, we talked about London like in
India, Mumbai is the biggest city, but London is bigger than that. I never moved out my home
town then, so I just wanted to explore and go to other places. But, if I am given choices, | always

go to Japan first.

(EH)

How do you think about companies where salary is decided on the basis of seniority and age?

(JK.KX)
I don’t mind it and it is logical. I don’t have any issues as long as I get learned and get

experienced. But, age should not be the only criteria, according to me. Like, a guy who is, say,
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five-year elder to me, but doesn’t have a degree in MBA and is just a graduate. Based on hard
work and experience, he made it in this company and has five-year experience in this company.
But, I will have a degree from IIM, Ahmedabad. So, there should be weightages given. But, if
there are some companies which have big brand name but have this issue, it won’t be much an

issue. If I love the company, I’'m fine with it.

(EH)
Concerning countries where you want to work, why did you rank Japan as second and South
Korea as third? Why did you give better ranking orders not to English speaking countries but

to these two countries?

(J.K.IX)

Because UK and USA are two main stream that has a lot of competition. That is also a factor.
Other thing is Japan is always my dream. I want to work in Japan because one of my relatives
is currently working in Japan. And plus, I heard a history like that Japan depends heavily on its
human and it’s a biggest asset. Say, UAE or Saudi Arabia have oil resources, but Japan has only
people and famous for people. What concerns me is, at the end of the day, whether you are

making full use of resources or not.

(EH)

Next, let me ask some questions about Japanese companies. You answered you know Marubeni,
Sony, Softbank, and Hitachi etc. Why and how did you know them?

(J.K.IX)
Marubeni is from a case in a class and some other companies are also ones I’ve heard
somewhere, mostly from word of mouth. And just they are very famous companies. It is like

everybody knows apple is which company because it’s just famous.

(EH)

Why are you interested in them as employers? What attracts you?

(J.K.IX)

I want to just know the work ethics, how Japanese people actually work. I don’t mind if I am
employed in Marubeni or very small company. At least, I’ll get to know the culture there and
how people work. Ultimately, not for my profile and not for my salary. It’s for my experience.

I don’t have any preferences that I want to work in this company.

(EH)

What hurdles do you feel to get into Japanese companies?
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(J.K.IX)
There is a language barrier. Second thing might be what if I’'m from premier b-school in India.
I might still not be suitable for them because the standard might be so high. I don’t know.

Basically, I haven’t done any research in this field. It’s just my interest.

(EH)

Are you aiming at becoming top management of a company in the future?

(JK.E)

Yes, of course. In the process, if | happen to become, I'll take it. It will be fine.

AFEI-2 : S.S. K
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(EH)
In the question “why did you decide to get an MBA?”, you chose only “To change my career

field or specialty”. Why do you want to change your career field or specialty?

(S.S.K%)

When I was in undergraduate, I specialized in civil engineering. But, I didn’t exactly know what
the job would entail in the civil engineering field. After I completed my engineering, I went for
that job. But, I felt that I was not able to utilize my potential in that job and I wanted to do
something more. So, I tried to get in touch with HRs and asked about better positions or jobs.
They said that, for those positions, they would need MBA degree and civil engineering degree
are not right for those jobs. That’s why I needed the change to be eligible for those jobs.

(EH)

Is this the case in your previous company?

(S.S.KX)
No, I mean the other jobs that I wanted to apply to. I spent one year in the previous organization

and then I was looking for other opportunities. All of them required a better degree.

(EH)

You chose “Degree of independence at workplace,” “Good working environment,” “Job
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provides lot of learning,” “Participative management in terms of decision making,” and “Salary

offered” as important factors when joining a company. Please give ranking order to them.

Degree of independence at workplace
Good working environment
job provides lot of learning

Participative management in terms of decision making

(J‘lwl\)-h’—‘

Salary offered

(EH)
Please let me ask questions about these factors respectively. What does “Degree of

independence at workplace” mean for you? What kind of situation is it?

(S.S.K%)

When I see “Degree of independence,” what I mean is that I worked in a sort of consulting
environment and so I was a part of a team. We had a client and he had a problem for us. We
were working for solving that problem. So, what “Degree of independence” means to me is that
I should be given freedom to  do my own research and freedom of analysis I come up with
from my research. I should be given freedom to present that to the client. And also, (it is
related to) the way the work has to be done. I mean there are certain best practices and I agree
with need to be communicated to me. But, apart from that, the way I work should not be very
stringent. It should not be like that my boss is telling me every time that this is how you are

supposed to do this. The way I work should be my own decision.

(EH)

How can you get the freedom? Can MBA be a solution?

(S.S.K%)
I think if I get MBA degree, I would be placed higher on higher position. I would have the
decision making ability and I would have lesser people looking down on me. So, I would be

given more freedom.

(EH)
What is “Good working environment” for you? What kind of working environment did you

imagine when you chose it?

(S.S.K%)
What I was thinking about was that, basically people. When I join a firm, I mostly work with

colleagues. So, it is what you do on a daily basis that would be interactive in a firm. And also,
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when I look at people, I mean two specific skills. One is how they deal with other people around
them. It would mean that how much they would respect other people’s opinion and how open
they are to other people’s opinions. The other thing is how good they are at their own jobs.

They should be good at what they do, at their work so that I can learn from them. I don’t like
the kind of working environment where people are not sharing their learning with me because

it is competitive.

(EH)
Why is “job provides lot of learning” important for you and is not “Offers good training

program” important?

(S.S.K%)

I feel that training program are sort of limited in duration. They come sometimes and they are
over. So, they have some frequency. And, versus learning, which happens everyday. I think that
the thing happens everyday is more important to me rather than some training programs that
will happen once in six month or like that. And, why this is important is because there is
feedback from my mangers, from my bosses, and from my colleagues about how I am doing
and how good I am at that work. There are some things that I need to learn from my managers.
That will happen everyday on how he communicates with me, how he communicates with other
people and how he communicates with his own bosses. All of that are learning because I have

to grow in the organization.

(EH)

How do you think about companies where salary is decided on the basis of seniority?

(S.S.K%)
In terms of salary decided based on age, I don’t agree with that. It is put on my lowest priority,

but definitely salary is important. In terms of salary based on position, I can agree with that.

(EH)

You ranked Japan as 6™ and South Korea as 4™ concerning countries where you want to work.
Why is South Korea better than Japan?

(S.S.K%)
I didn’t put a lot of logical though into that. I’ve heard more people, my friends working in
South Korea. I also have friends who have stayed and worked in Japan, but I just have more

friends who have been to South Korea. No logical reason.
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(EH)
Next, let me ask some questions about Japanese companies. You answered you know Honda,

Nomura, Toyota, and Mitsubishi. Why and how did you know them?

(S.S.KX)
I’m interested in automobile industry, so I know Honda. Toyota is famous for a lot of things.
Nomura is because Nomura Research Institute recently came to the campus. Mitsubishi is also

automobile company.

(EH)
What kind of business do you imagine about Mitsubishi? Mitsubishi is one of the biggest

company group in Japan, so it has many kinds of businesses.

(S.S.K%)
I am not really aware of what the business is all about and the organizational structure would
be like. I don’t know what it would be like.

(EH)

What hurdles do you feel to get into Japanese companies?

(S.S.K%)

I feel they are more bureaucratic than other companies. But, since we are taking about
international companies, I mean Toyota is a Japanese company, but it’s operating on an
international scale. That is why it won’t be much of the problem. The other thing could be a
difference in work culture. I mean I’ve never worked in Japanese companies before, so I don’t
know what the culture would be like and which could be, I may like it or I may not like it. It

may be a barrier.

(EH)

Are you aiming at becoming top management of a company in the future?

(S.S.%)
Yes.
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(EH)

Could you tell me what do you want to do after graduation?

(S.G.KX)

Basically, I am PGP-FAMB student here, so what I would like to work in the future would be
in this domain, food and agri-business. More inclined to Finance. So, first thing I would like to
explore is financial company, like micro finance, something in financial sector and something
related to agri and food sector and rural development. That is the first. If not, I would like to
work in marketing area. That is how do you market products in the agri business or food

business.

(EH)
Has your preference about sector changed recently? According to my survey you filled in, you

answered you want to join consulting sector after graduation.

(S.G.KX)
Consulting companies generally not open for us. And in case I join consulting companies, I

would like to work more on financial consulting.

(EH)
Why did you decide to get into IIMA as a new graduate? Why did you choose not joining a
company but entering IIMA directly from undergraduate?

(S.G.KX)
The reason was insecurity. I already got admission from IIMA. If I rejected it, there is no
guarantee to be able to enter IMA in the future again. That is the reason why I didn’t go for a

job.

(EH)
Why did you apply to IMA? Why was getting into IIMA necessary for you?

(S.G.I%)

182




I had plan of doing MBA in future. CAT is tough and difficult to crack first time. I gave CAT
just for trial in my final year of undergraduation. But I scored well and got a call from many B-
schools. IIMA is the best B-school in India and hence joined it.

(EH)
Why did you have a plan of doing MBA?

(S.G.KX)
For growth. In future after an extent you do not get promotions or higher position in company
without MBA degree. Therefore, I had plan of doing MBA.

(%)
As important factors when joining a company, you chose “Good standing in the market,”
“Growth prospect is good,” “Job provides lot of learning,” “Participative management in terms

of decision making” and “Salary offered” Please give ranking order to them.

Good standing in the market
Growth prospect is good
job provides lot of learning

Participative management in terms of decision making

DN N = NN W

Salary offered

(EH)
Please let me ask questions about these factors respectively. What does “Good standing in the

market” mean for you? Why is it important?

(S.G.KX)
“Good standing in the market” is because that gives credibility that my job is secured and safe.

If a company has reputation, I have security.

(EH)

Why is “Growth prospect is good” important for you?

(S.G.KX)
That is for my own growth. My own growth is very important because if I’d like to get better

job, I would need to grow.

(EH)

How do you think about companies where salary is decided on the basis of seniority?
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(S.G.KX)
I think salary should be on the basis of talent, not basis of seniority. I don’t think a president

and I or a manager will have the same salary. It should be based on position.

(EH)
Next, let me ask some questions about Japanese companies. You answered you knew Mitsubishi,
Toyota, Sony, Nintendo, and Toshiba. Why and how did you know them?

(S.G.KX)

Sony is very popular brand and has good reputation in the market, and I know its laptop, VAIO.
Then, Toshiba also gained by laptop. I’ve seen many people who are using it. Nintendo, games,
especially Pokemon. And, Toyota, cars and Just-in-time. And, Mitsubishi, I’ve heard a lot about

it in case study. But, I don’t know about the product that deals with.

(EH)
You also answered you are interested in Toyota and Sony as employers. If they came to this

campus for placement, would you really take them into account when you choose a company?

(S.G.I%)

I would definitely take these companies into account. But, they should open to FABM program.

(EH)

What barriers do you feel to get into Japanese companies?

(S.G.KX)
I think only one thing is they are not open to FABM program.

(EH)

Are you aiming at becoming top management of a company in the future?

(S.G.KX)
Yes!
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(EH)
Why did you decide to get into IIMA as a new graduate? Why did you want to change your

career field or specialty?

R.P.KX)
I'was in IIT Guwahati. This is a technical institute. I also got a job in the technical field. But, in
India, the condition is that if you want to be a managerial position, it will take at least 5 to 10

years. MBA was on my list in two or three years, but I took care of time.

(EH)
Is this condition true of only Indian companies? Or, is it true of foreign multinational companies

as well?

R.P.KX)

It is true of most of the companies. Top tech companies that are Google, Facebook and like that
take care of oriental companies. And, my decision was not only from that perspective, but from
a general perspective. The usual fact is that people in India, especially engineers, work
somewhere for two to three years, and then they will take CAT to go to managerial position. |
had a lot of examples of this thought. So, I wanted to go into managerial position. Also I thought
that had I been into the technical division, not much value addition would have been from this.
There are not much research-oriented technical jobs in India. Software jobs are redundant like

Wipro, TCS, and all other companies. These are very much redundant technical jobs.

(EH)
You chose “Good working environment,” “Growth prospect is good,” “Job provides lot of
learning,” “Participative management in terms of decision making” and “Salary offered” as

important factors when joining a company. Please give ranking order to them.
Good working environment

5

Growth prospect is good 4

job provides lot of learning 3
1

Participative management in terms of decision making
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Salary offered 2

(EH)
Please let me ask questions about these factors respectively. What is “good working

environment” for you? What kind of working environment did you imagine when you chose it?

R.P.KX)

First of all, I am a fresher, so I have only experiences of summer internship. From that, what I
was thinking about good working environment is providing good learning opportunities, that
competitions are at optimal level and should not be too high, people friendly, and that you have

a lot of management decisions.

(EH)
Why is “Job provides lot of learning” important for you and why is not “Offers good training

program” important?

R.P.KX)
Training is initial phase of a company to get minimal skills. Learning is continuous. That is

more important.

(EH)
You chose “Participative management in terms of decision making” as an important factor. Can
you participate in management decision making soon after you graduate though you are a

fresher?

(R.P.EX)

I think yes. In the internship, my role was product management. I could go to a board meeting
and could discuss the things with the vice president and the senior manager. And I was involved
in taking consumer survey and there were some sorts of participation. So, in the future, I would

be able to go into that.

(EH)

How do you think about companies where salary is decided on the basis of age based seniority?

R.P.KX)
It depends on the company. If it is a company with a constant learning, as you age you learn a
lot, there is qualification in age, your experience, your level of seniority and your level of

knowledge. Those companies are I think good.
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(EH)

Next, let me ask some questions about Japanese companies. You answered you knew Honda,
Mitsubishi, Sony etc. Why and how did you know them?

R.P.KX)

Since globalization in 1991, foreign companies have come to India as multinational companies
including Japanese companies. India has good relationship with Japanese companies. There are
a lot of Japanese companies and they are good in quality. In terms of TV, the most valuable TV
was Sony. Wherever you ask for very good technology and very good quality of products, it is

Japanese company. I also went to Japan and visited some companies.

(EH)
You also answered you are not interested in any of these Japanese companies as employers.

What are barriers to join Japanese companies?

R.P.KX)
There are a lot of barriers. Japanese companies mostly offer technical roles. And, there are
not a lot of good Japanese conglomerates in India. Most of Japanese companies are technical

companies.

(EH)

So, do you mean you don’t think you can get managerial position in Japanese companies?

R.P.KX)
Also, I’ve heard that in Honda or something like that, people in managerial positions are
brought from Japan. That’s why I thought that will be difficult. But, it is not specifically only

true of Japanese companies but of any foreign companies.

(EH)

Are you aiming at becoming top management of a company in the future?

(R.P.IC)

Sure.
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(EH)
You answered one of the reason why you decided to get an MBA is to change your career field

or specialty. Why did you want to change your career field or specialty?

(R.B.KX)

I felt that I wanted to move to finance. And I felt that I needed to get specific skills in finance
because earlier I was in production side. Production is mostly just management of workforce
and planning of work. So, it’s not much offered cognitive work. So, I wanted to shift my career

field into finance.

(EH)

What does cognitive work mean?

(R.B.IX)

Cognitive means a little bit more analytical skill or the mind, like that.

(EH)
Before MBA, you were doing engineering. Why did your preference change and are interested

in finance?

(R.B.X)

During my engineering, I was in naval architecture, which is ship building. I was interest in
that, but it was interested a little bit more because a lot of design process is based on heuristics.
And, its prospects are not very good in India. This industry went down and a lot of contracts

were cancelled, so Indian scope is bad. That’s why I shifted.

(EH)

Do you think you could be a manager if you had continued working in the previous company?

(R.B.IX)
Yes, I think so because my previous company is public sector. Public sector in India tends to

follow seniority.
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(EH)
You chose “Good working environment,” “Growth prospect is good,” “Increase my market
value / employability,” “Open and transparent organization” and “Salary offered” as important

factors when joining a company. Please give ranking order to them.

Good working environment

Growth prospect is good

4
2
Increase my market value / employability 1
Open and transparent organization 5

3

Salary offered

(EH)
Please let me ask questions about these factors respectively. What is “good working
environment” for you? What kind of working environment did you imagine when

you chose it?

(R.B.IX)

Good working environment is where you can get good feedbacks from your peers, from your
seniors, and from your juniors and where there are not a lot of politics. Like where you are
rewarded for what you work. It’s not like you interact with this person, so ok you get promoted.

It should be like you are showing a result, and then you get promotion.

(EH)

Do you mean clear criteria for promotion?

(R.B.IX)

Yes, criteria should be whether value is created.

(EH)
Why is “Growth prospect is good” important for you? Why is it important?

(R.B.KX)
If you stay in some position, you’ll be doing the same work again and again and get board

sometime. So, you need to, want to manage people and you want to get up ladder.

(EH)
Why is “Increase my market value/ employability” important for you and how do you intend to

increase it?
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(R.B.IX)
If you are not exactly satisfied with the company you are working in, you can move to some
other companies. The only way another company will be attracted to you is the case you have

some good skills that are qualified by a particular firm.

(EH)

Why is “Open and transparent organization” important for you?

(R.B.IX)

It is like good working environment.

(EH)

Next, let me ask some questions about Japanese companies. You answered you knew Nomura,
Sony, Toyota, Honda, Softbank etc. Why and how did you know them?

(R.B.KX)
Car manufacturers because they have products in India. Nomura because it had placements
during my IIT and it’s coming here, I think. And Softbank because recently there are a lot of

investments that are going on in India.

(EH)
Which company did Softbank invest in?

(R.B.KX)
E-commerce company. And, I don’t remember the name but a top official, CEO Masayoshi

Sun’s protege was Indian, though he left.

(EH)
You also answered you are interested in Nomura and Softbank as employers. If they came to
this campus for placement, would you really take them into account when you choose a

company?

(R.B.IX)

Yes, I would.

(EH)

If any, what barriers do you feel to join Japanese companies?
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(R.B.KX)
One might be I feel language. I heard that English is not common, I don’t know. Apart from

that, I don’t see other barriers.

(EH)

Are you aiming at becoming top management of a company in the future?

(R.B.KX)
Yes.

AFEED-6 : AK K
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(EH)
Why did you decide to get into IIMA as a new graduate? Why did you want to change your

career field or specialty?

(AK.X)

This must be a very different answer from what you are getting. In India, most of people are
doing engineering in undergraduate. The problem here is that top firms only prefer the engineers
who are from top institutes like II'Ts and NITs. IITs are the top and after that there are NITs. If
you get graduated from these colleges, you’ll get some good jobs, the top jobs. But, the colleges
below that, companies don’t prefer. I just graduated from a regional college and was not from
IITs or NITs. But, I wanted jobs to be more like analytic or much more than what we do coding
or this stuff. What happens now is that people from IITs and NITs are given jobs that are mostly
dependent on analytic skills. Then, after that, regional colleges come. So, students from that
colleges are given jobs related to coding. I was not interested in that. Also, it pays less in
computer programing. I want to join another company like Samsung, or research and
development organization because I am electronics graduate. I’'m more interested in Samsung

than coding companies like TCS.

(EH)

Do people who have electronic engineering background also join coding companies?
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(AK.X)

Yes. Here, mostly depends on college, not your department or something because they give
preference on which college you pass out. After graduation, I searched for job, but I was getting
only coding jobs. I also tried Samsung. It was my dream job when I was in undergrad because
it was related to electronics I learnt for four years. So, I was more interested in that. But, what
happens is that product management and that types of job are given to top most students. So,
whenever I used to go to interviews for that companies, I saw that they prefer the students who
are from top most colleges. So, If I want to join a company I want like electronics companies,
I can join at a management level. That is also another option. So, I tried doing from a

management side, not from as a coder or something.

(EH)

If you joined a company as a coder, could you be a manager?

(AK.KX)

No, that’s a problem because you are just a software engineer. Even if you get promotions,
you’ll be just heading a software team. I mean one of project teams. That will be completely
focused on coding skills, not on the management skills. Most of students in IIMA is from IITs
or NITs, so they don’t face this problem. But, if you go to colleges ranked as 5, 6, 7, there will
find students like me because most of them are not from IITs or NITs.

(EH)

After you graduate from IIMA, can you get a managerial position soon?

(AK.KX)

I am a fresher and don’t have work experience. So, I will join as a trainee manager. I mean the
bottom level of managerial position job. That is the chance for me to understand what is
happening in a company. [ would like to join under someone who has more skills than me and

maybe I can learn from that person. And, I want to get promotion in the future.

(EH)

You chose “Good working environment,” “Increase my market value / employability,” “Job
provides lot of learning,” “Open and transparent organization,” and “Opportunity for
international exposure through projects” as important factors when joining a company. Please

give ranking order to them.

Good working environment 1
Increase my market value / employability 5
job provides lot of learning 4
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Open and transparent organization 3

Opportunity for international exposure through projects 2
(AK.X)
I cannot differentiate under 4. Especially top 3 are important. My main focus is I should feel
good.
(EH)

Please let me ask questions about these factors respectively. What is “good working

environment” for you? What kind of working environment did you imagine when you chose it?

(AK.X)

What I think is that [ am a very sensitive type of person, I am introvert, I don’t like to talk too
much. Here, in India, if you talk more, it seems like you are intelligent person, you know more
and such things. People consider you as most intelligent person. So, that is a problem. I don’t
like to show my skills by just talking. When I was working in summer internship, in my
organization, a problem was [ was knowing a lot of things for a particular project we were doing.
It was a communication company. The project we were doing was easy for me because in my
undergrad, I have done the particular thing for four years. But, the problem was that I was not
able to express myself and to show them that I knew this thing. Because of this, I think people
were not able to understand that I’'m good for this job. I think the main problem I face is that
people respect your work more than you as human being. So, I imagine perfect work place is
like where I can go and work whatever work is given to me and people will not judge me on

the basis of what I’'m doing. Because of that, work culture matters to me.

(EH)

Do you mean you want to be independent?

(AK.KX)
You cannot say completely independent, but yes, I know what I can do and I want someone to
trust me completely because I think that if someone has give me work, it is my responsibility

completely.

(EH)
Why is “Increase my market value/ employability” important for you and how do you intend to

increase it?

(AK.K)

This is the fifth in the ranking. In my case, I consider myself a dedicated person in terms of
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anything like friendship. It’s not just for a job. I also consider myself loyal person. So, my
thinking was like that if I get into any company in my first job, I will be loyal to that company
in my life time. But, there are many opportunities to switch sometimes. It is also important
where I am working in a particular company. That will add something to my skills. That will
add some brand value. If a guy has done some works and if that company is a good company,

we can trust that guy

(EH)
Why is “job provides lot of learning” important for you and is not “Offers good training

program” important?

(AK.X)
I think training program is important, but what I was thinking is whatever we are studying here

right now. So, it is not necessarily for everyone.

(EH)

Why is “Open and transparent organization” important for you?

(AK.KX)

You might not know here, but in India, there are a lot of scams or something. Also, when I
worked in my summer internship, we were given a particular work. I saw that many times what
happened is that sometimes something comes up and they were discussing something. That this
particular thing can change our company’s business or something. But, they will not tell us that
this particular thing is affecting us. They will just tell us that this is one thing you have to do.
You will not know what you are trying to do. You will just follow the orders that higher
management told us. But, sometimes you need inside, what is going on in higher management
and what they are thinking to understand what they are really trying to do. That is my thinking.

There is something that should be more transparent. That will be beneficial for the company.

(EH)

Why is “Opportunity for international exposure” important for you?

(AK.EK)

Just I want to travel. Nothing else.

(EH)
In terms of source to search for a company’s information for job seeking, you didn’t choose on-

campus placement office. Why?
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(AK.X)
If you meant campus placement, yes, I use it, formal placement process. But, we don’t go to the

office to get to know anything.

(EH)
Next, let me ask some questions about Japanese companies. You listed as many as13 Japanese

companies in a question. Why and how did you know them?

(AK.EK)

I think mainly from the products I buy and also from the cases that we do in the first year.

(EH)
You answered you are interested in some companies of them as employers. What is different

between these companies and the other companies?

(AK.KX)

I don’t really know the difference, but I have more interactions with these companies.
Interaction means if I bought a particular product from that companies, that product was good,
and I used it for a long time. Also, I think some companies are well from the case studies
because we studied how a company came out, its history, and how is its culture. These are the

major differences. That’s how I judged that companies and I would like to work for them.

(EH)
If they came to this campus for placement, would you really take them into account when you

choose a company?

(AK.KX)
Yes, I will.

(EH)

If any, what hurdles do you feel to get into Japanese companies?

(AK.KX)

I was thinking language barrier will be the most. I was not knowing that much about language
barrier while I was talking to you, but I understood in Japanese companies, you should know
the language because not many people speak English there. And, also culture will be a major
problem. I know Japanese people are not lazy. Some my qualities are sometimes completely
opposite of those of Japanese people. It is possible that my natural behavior might be different

from what happens in Japanese tradition.
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(EH)

Are you aiming at becoming top management of a company in the future?

(AK.X)
Yes. That is my goal of my life. I would like to be a top management and sometime to be a
CEO.

AFED-7 : M.P. K
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(%)

Why did you decide to enter IMA and what do you want to do after graduating from IIMA??
In my survey, you answered the reason why you join an MBA is because you wanted to change
your career field of specialty, but you also answered you want to work in engineering sector,

which is related to your major in undergraduate.

(M.P.EX)

Before [IMA, I was in technical roles. I wanted more to do product management. So, I have
applied to jobs in pm roles before. But, they had requirement of MBA to be in charge of product
management. They wanted somebody who had an exposure to business side also. Somebody

who has like studied marketing or sales. That is why I chose MBA.

(EH)

But, you are from IIT. People from IIT cannot get managerial position?

(M.P.EX)
They can, but it will take time. It takes a few years. It is faster if you go by with MBA as
compared to go by without post graduate program or MBA. It will take longer.

(EH)
Roughly how long does it take to get managerial position if you don’t get MBA?

(M.P.IX)

It will take 3-4 years more.
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(EH)
What kind of products do you want to deal with?

(M.P.IK)
Software products. I got a placement of summer internship from Microsoft. I’ll be working with

a Microsoft team.

(EH)
You chose “Growth prospect is good,” “Job provides lot of learning,” “Kind of location offered,”
“Opportunity for international exposure through projects,” and “Salary offered” as important

factors when joining a company. Please give ranking order to them.

Growth prospect is good 1
Job provides lot of learning 3
Kind of location offered 5
Opportunity for international exposure through projects 4

2

Salary offered

(EH)
Please let me ask questions about these factors respectively. Why is “Growth prospect is good”

important for you?

(M.P.EX)

Just as I told you, I am doing MBA because I want to grow faster as compared to somebody
who joined a company directly from a college and does not have post graduation in MBA. 1
think salary increases more. Apart from that, I want faster to reach a senior role positions. This
is important because decision making happens. If you are middle or low level of managerial
positions, you are just following what people are saying from the top. So, I want to begin a

senior position faster.

(EH)
Concerning “Kind of location offered,” could you tell me specifically where you want to work

and don’t want to work?

(M.P.EX)
I have preferences for some locations in India like Bangalore, Bombay, Hyderabad. I don’t
prefer Delhi because there are a lot of pollutions there. And, in Delhi, climate is very extreme.

In summer it is very hot and in winter it is very cold. Southern India has better climate as

197



compared to. That’s the reason. And abroad, I want to work at US.

(EH)

Why is “Opportunity for international exposure” important for you?

(M.P.EX)
Firstis I guess a lot of exposure. A lot of technologies are influenced by what happens primarily
in US or such countries, like smartphone and people are adopting them. So, it’s better to work

in such a place.

(EH)

Many Indian people are working in Silicon Valley.

(M.P.EX)
Exactly. A lot of people from IIT go to and work in Silicon Valley and then start their companies

and come back to India with their own companies.

(EH)

I don’t know the difference people who go abroad after undergraduate and people who go to
MBA in India. What is the difference?

(M.P.EX)

In India, the situation is that till Bachelor the quality is ok, but master is not. Even IITs don’t
have good master program. It you want to get technical education in master, you should go
abroad because the quality is not good. People don’t prefer to go to master in India. What
happens in India, it has been a trend that you do bachelor here, then you go to Stanford or MIT

to do masters.

(EH)

How do you think about companies where salary is decided on the basis of age based seniority?

(M.P.IX)
I’m not much fun of it because I think salary should be decided by talent of the person. It is just

like government organizations in India.

(EH)
Next, let me ask some questions about Japanese companies. You answered you know Sony,

Nomura Capital, and Daikin in a question. Why and how did you know them?
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(M.P.EX)

Sony comes for internship in IITs, specifically for Tokyo office. And there are a lot of products
and I also have some. Sony is very famous in India. Sony is like premium brand for electronics.
And for Nomura Capital, also I came to know about it in placement in IITs. There is office in
Bombay also. About Daikin, I am from Rajasthan in India. There is a place called Neemrana
and there are a lot of Japanese companies. Daikin has a plant there. So, I used to go on the road

a lot and saw Daikin.

(EH)
You answered you are interested in Sony and Nomura Capital as employers. What attracts you?

What do you expect them?

(M.P.EX)

Sony had come to placement in IIT, so my friends and batch mates had gone to intern and they
even work there after final placement in IIT. So, I know they even currently work in Sony in
Japan. So, they are based in your country. And I talked to them and I know that they are working
on the advanced technologies, especially cameras and that stuff. It is as high tech as US is. It is
not as popular as US to go to work and go to study, but I like you are really advanced in

technology. That is the reason why I want to work there.

(EH)
Ok. as you answered in my survey, you are interested in technology sector. Sony is related to it,

but Nomura Capital is financial sector. Why are you interested in it?

(M.P.EX)
I’'m sure even if you are in financial companies, they and Nomura Capital must have a division,

which are actually technical rather than financial.

(EH)
If they came to this campus for placement, would you really take them into account when you

choose a company?

(M.P.IK)

Yes, I would. If the location is Japan, I would definitely because I want to work at various
locations in the world and check out how things are. And I like Japan because I want to try
Sushi and a lot of stuff.

(EH)

If any, what hurdles do you feel to get into Japanese companies?
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(M.P.EX)
Language and culture. Your culture is very different. I mean you are very hierarchical as you

bow.

(EH)

Are you aiming at becoming top management of a company in the future?

(M.P.IX)
Yes.

AFED-8 : AR. K
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(EH)
In the question “why did you decide to get an MBA?”, you chose “To change my career field

or specialty”. Why do you want to change your career field or specialty?

(AR.EX)
I’'m very passionate about automobiles, but after my engineering and one-year work, I realized
that it was enough. You need to know the whole big picture of the business and then you can

have successful products. That’s why I came to MBA.

(EH)
If you don’t get MBA, did you think you cannot get such kind of job?

(A.R.KX)
I think it’s not that I cannot do it, but it will be more difficult that way. It will take more time.

So, this is the faster way.

(EH)
You chose “Good standing in the market,” “Increase my market value / employability,” “Job
provides lot of learning,” “Kind of location offered,” and “Salary offered” as important factors

when joining a company. Please give ranking order to them.
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Good standing in the market 2
Increase my market value / employability 4
job provides lot of learning 1
Kind of location offered

Salary offered

(EH)
Please let me ask questions about these factors respectively. What does “Good standing in the

market” mean for you? Why is it important?

(AR.EX)
“Good standing in the market” means if I want to switch a company and if I mention the
company’s name somewhere, it’s recognized or future employer respects the company and

respects that I have the experience and knowledge. It’s more of image aspect of the company.

(EH)

But, after you graduate from I[IMA, you choose many top companies, aren’t you?

(AR.EX)

Yes, but that would be only for the next five years. The name of I[IM, Ahmedabad work for me
only for the next five years. After that, I don’t think the alumnus colleges really matter because
after that, the only thing that matters is how good are you in the job, work experience. And,

work experience will directly depend on the company. In the longer term, this is the factor.

(EH)
Why is “job provides lot of learning” important for you and is not “Offers good training

program” important?

(AR.EX)

I believe in the concept of 70, 20 and 10. 10 percent of learning happens in the class, in the
training. 20 percent happens when you assimilate that knowledge. And, 70 percent of learning
happens when you have to apply it. So, training is the very first step of learning and most of the
things happens when you apply it.

(EH)
Concerning “Kind of location offered,” could you tell me specifically where you want to work

and don’t want to work?
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(AR.EX)

There are a couple of reasons why I evaluate place. First would be a sort of climate. It should
be a colder climate, not hot climate like India. I prefer like Sweden, Finland and sort of that. I
don’t like the climate of India because I’'m from the upper India like Shimla, Leh, and Ladakh.
It’s a bit lower than that, but climate is similar. I prefer that sort of thing, cool climate and good
sun. Second would be my hobbies. How many of my personal hobbies can I enjoy at the place.
For example, I like driving cars a lot. So, in that aspect, I think Japan is a very very lucrative

country. And Badminton. That would be European and China, sort of thing.

(EH)
How do you think about companies where salary is decided on the basis of seniority, mainly

age?

(AR.EX)

I grew up in a sort of bureaucratic environment. I mean my father worked in a very bureaucratic
organization. So, willingly or unwillingly, I am a sort of a fan of bureaucratic environment. I’'m
not in line of the modern sort of philosophy. So, I haven’t experienced that, but I don’t think
age based seniority should be a very big problem because salary is not a big issue for me as

long as I can really do things I want. It’s ok for me.

(EH)
Concerning countries where you want to work, why did you rank Japan as second? Why did

you give better ranking orders not to English speaking countries like UK and USA?

(AR.KX)
Second because I have sort of affinity toward Japan. Affinity, | mean attraction toward Japan
and Japanese culture. I have been very influenced by Japanese culture since beginning. I’ve

watched Japanese anime since the age of 11 or 12.

(EH)
In terms of source to search for a company’s information for job seeking, you didn’t choose on-

campus placement office. Why?

(AR.EX)

All they are doing is coordinating everything. So, approaching companies get into the process
and students get into the process. It’s sort of coordination job. I mean information is very limited,
only information that company provides with them. For example, right now I’'m applying to a
company called Koenigsegg. It’s an automotive company from Sweden. I’'m applying to that

company through the company web site. I think that is the better way.
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(EH)

Do car companies come to IIMA for the campus placement?

(A.R.KX)

There are no specific car companies. There is one, called Hero Honda that’s a joint venture
between Hero and Honda. No, now it’s not Hero Honda. It’s Hero MotoCorp. It used to be Hero
Honda and then the joint venture broke. So, Hero Moto Corp is coming. That is one. Second,
not directly, but there are two companies called Mahindra and Tata. So, they hire for general
management. They have hundred businesses and one of them is car business. That is one factor

why I don’t prefer placement committee.

(EH)
Next, let me ask some questions about Japanese companies. You answered you are interested

in Toyota and Honda as employers. What attracts you? What do you expect them?

(A.R.KX)
Because the Japanese companies are leader in the business. And I’'m a big fan of Honda NSX,
the older one. And Toyota, I like 86.

(EH)
If they came to this campus for placement, would you really take them into account when you
choose a company?

(AR.X)

Of course. I mean it depends on where they will send me, but I love to consider that also.

(EH)

If any, what hurdles do you feel to get into Japanese companies?

(A.R.KX)
There are a lot of barriers: working visa, getting into Japan, communicating, applying to job,

interview and many of things.

(EH)

Are you aiming at becoming top management of a company in the future?

(AR.X)
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Yes.
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(%)
Why did you decided to get an MBA? And in a question, “why did you decide to get an MBA?”,
you chose “To change my career field or specialty”. Why did you want to change your career

field or specialty?

(AM.EX)

I’'m a chemical engineer. So, after that, I joined a petroleum refinery. There, initially I was in
manufacturing, but then I was moved to inspection department. It was under advisory board.
So, we had to see what are going wrong. We had to inspect and correct it. There I was in charge
of sub department where I had to supervise contract labors and supervisors. So, there, I got to
know managing people and resources. And I thought like I suppose I’'m going to formal

education. It will be better to enhance that natural skills. That’s why I came here.

(EH)

Were you excited in the managerial job?

(AM.EX)
Yes, yes.

(%)
You chose “Good standing in the market,” “Growth prospect is good,” “Increase my market
value / employability,” “Provides job security,” and “Salary offered” as important factors when

joining a company. Please give ranking order to them.

Good standing in the market 3

Growth prospect is good 2

Increase my market value / employability 1

Provides job security 4

Salary offered 5
(%)
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Please let me ask questions about these factors respectively. What does “Good standing in the

market” mean for you? Why is it important?

(AM.EX)

It’s important because it’s a testimony that it has already made a mark in the market. And to
make a mark, company relies on its employees. So it has those employees who can develop a
company into like a landmark or something. It has already achieved something. Because of that,
it’s known that people make it. That’s why I will be in connection with people who have that
ability. Good companies will have good employees and good employees will help me enhance
my skills.

(EH)

What is “Growth prospect is good” important for you? Why is it important?

(AM.EX)

I feel that if you are stagnant, you are not given more opportunities and you are not motivated
by work itself. It becomes a routine. If it becomes a routine, that work will become repellent to
you and then the efficiency decreases. And I feel that, to be an effective business leader, your

efficiency should always be high. There should be a motivation.

(EH)
Why is “Provides job security” important? You must be very popular from top firms because
you are from IIT and also will be a graduate from IIMA. So, I think you are already given job

security.

(AM.IX)

Job security for regular inflow of money. This would give peace of mind.

(EH)

How do you think about companies where salary is decided on the basis of seniority?

(AM.EX)

As far as seniority goes, I think it should be there. Somehow but it should be limited because
as soon as you go to the higher ladder, your responsibility is increased. You are answerable.
You are more answerable for the work which you might not be doing directly. You are just
supervising those. So, I think to handle people is much more difficult than to handle data or

technical stuff.
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(EH)
Next, let me ask some questions about Japanese companies. You answered you knew Toyo

Engineering, Honda, Suzuki and Sumitomo. Where and how did you know them?

(AM.EX)
About Suzuki, of course, it has link up to Multi. Toyo, I knew it because it came to my campus
(of IIT Bombay), and the office is very near to my campus. So, I knew it. Sumitomo also came

to my campus. That’s why I know it.

(EH)

Which sector was Sumitomo in? It is a big group in Japan and has many businesses.

(AM.IX)

Sumitomo Chemical came.

(EH)

How about Honda?

(AM.EX)
I like cars and bikes. That’s why I know Honda.

(EH)
According to your answer in my survey, you are not interested in them as employers. But, you
answered “I would love to work because of work ethics, I have heard they follow.” What did

you mean? Why did you answered you are not interested in them as employers?

(AM.EX)

The hard working procession, which Japanese have in their work. That is what I have heard and
I like the way they work. Like you hear the story from Japan that trains are not delayed. They
are exactly at time. This shows that they value time. I like that. Punctuality for me is very
important. And integrity is important. What happened after 1945, Hiroshima and Nagasaki,
coming back to become powerful again. This I like. I want to see India have the same standard
as Japan. I’'m not sure about integrity because I’m not in the interaction with many Japanese,
you are the first one, but (it is) still what I have heard from my friends who work there. There

are two friends there and they tell me that.

(EH)

You have many friends who work in Japanese companies.
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(AM.EX)

There were two companies for chemical engineers. One was Toyo. The other was Sumitomo.
These two companies, we were very excited because what Japan has in my eyes is that they
work very hard. And, initially in the career, if you are able to join someone and learn from them,

it will be very important for you.

(EH)

Were Toyo Engineering and Sumitomo Chemical popular in IIT?

(AM.EX)
Toyo, for sure. Sumitomo, they came first time only. Toyo, because the office was right next to

us and there was a professor who used to work in Toyo.

(EH)

Do you still contact your friends working in Japan?

(AM.IX)

Yes. We contact on Facebook.

(EH)

What hurdles do you feel to get into Japanese companies?

(AM.EX)
First thing is that they are not coming to our campus. And... as of now, I don’t find anything

else. In IIT Bombay, only two companies came and Nomura also came. But I didn’t join that

(EH)

Are you aiming at becoming top management of a company in the future?

(AM.X)
Yes.
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(EH)
In the question “why did you decide to get an MBA?”, you chose only “To change my career
field or specialty”. Why did you want to change your career field or specialty?

(S.T.EX)
Because I was engineering before, most of time if you continued being engineer, it will take a
lot of time, a lot of years and of experiences to move to a manager level. So, I thought if I get

an MBA, you can get to know both sides and shorten the part significantly.

(EH)

Roughly how many years would it take if you stayed in the previous job?

(S.T.KX)
Probably three to four years.

(EH)

Is it true of all other companies?

(S.T.%)

I think so. It should be true for most of engineering firms.

(EH)

If you get MBA, soon after you graduate from I[IMA, can you be a manager?

(S.T.EX)
I hope so.

(EH)
You chose “Degree of independence at workplace,” “Good working environment,” “Increase
my market value / employability,” “Open and transparent organization,” and “Salary offered”

as important factors when joining a company. Please give ranking order to them.

Degree of independence at workplace 4
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Good working environment 1
Increase my market value / employability 4
Open and transparent organization 3

2

Salary offered

(EH)
Please let me ask questions about these factors respectively. What does “Degree of

independence at workplace” mean for you? What kind of situation is it?

(S.T.EX)

For example, you are assigned a project. In enormous circumstances, they might have some
protocols. You have to do like step by step by step. Sometime, it doesn’t make sense. If you are
not even allowed to make some objections or make change to the project, it doesn’t make sense.
It’s almost like you are doing what is being told. So, “Degree of independence at workplace”

means that you are at least allowed to do something differently from what is being done before.

(EH)
What is “Good working environment” for you? What kind of working environment did you

imagine when you chose it?

(S.T.KX)

It depends a lot on people who are working there, whether they are cooperative or whether you
can approach them and ask them to help or whether they have very fixed boundary in terms of
responsibility or whether they share work also. So, it depends on people more than the structure

or something like that.

(EH)

Why is “Increase my market value / employability” important for you?

(S.T.X)

If we look in terms of the whole industry, it moving very fast and there are a lot of changes.
You have to learn this, learn that, learn this, learn that, every three years, some kind new
technology. Suppose you don’t upgrade yourself, you don’t have any edge and you cannot
survive in the long term. So, there should be kind of learning or some kind of training, which

provides adaptation for the future. At least, we have to adapt to what is going on.

(EH)

And how do you intend to increase it?
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(S.T.X)
I think it depends both way. I have to be diligent in learning new stuff. Also, and company
should have at least some kind of setting where you can go on learn and somebody expert and

if you don’t know something about this thing, you can approach this guy.

(EH)
Concerning annual salary, you answered you want 12 lakh Rupees in the first company after
graduation. I think IIMA students can target higher salary. It that really enough for you?

(S.T.E%)

I think it was likely on average or something. Maybe, 10 to 12 for something is average.

(EH)
Is this average of IIMA students?

(S.T.EX)

I’m not sure, but at least for me, I’'m ok with this much. It depends on a lot of factors. If
internship, we have a lot of cases where a person is getting very high but staying very far away.
A lot of things, accommodation, working 8 hours a day, not just salary. So, I don’t place much

importance on the amount of the money.

(EH)

You answered you wanted to work mostly globally in my survey. Why?

(S.T.KX)
I can meet a lot of people and like to learn languages. So, it really helps motivate me to at least

understand how to work with different set of people.

(EH)

Motivation is the very important factor for you?

(S.T.X)
Yes. Suppose somebody asking you to do some kinds of work, very lucrative kind of offer, but
it’s very dull and not motivating do the same thing over and over again, then in the long run, it

doesn’t create any value.

(EH)
Next, let me ask some questions about Japanese companies. You answered you knew Kawasaki,

Honda, Toyota, Panasonic, Sony, and Bandai. Why and how did you know them?
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(S.T.X)
I think I joined engineering and I had to deal with some of them. And I have seen them in the

market. Kawasaki has motor bikes, Honda has cars, and Bandai has toys and stuff.

(EH)
You answered you are not interested in any of these companies as employers. Could you tell

me the reason?

(S.T.EX)

It depends from firm to firm. Bandai, slightly creative so I'm ok with it. Automotive is very
very strict. Strict is like you have to do this, do this, do this step by step. The step is very strict.
Like in Nintendo, even in Bandai I think, you have some rooms for creativity. So, that’s why

N/A. You cannot generalize it.

(EH)

What hurdles do you feel to get into Japanese companies?

(S.T.KX)
First, I think you have to at least know the cultures like how to interact. And maybe slight
knowledge of the language.

(EH)

Are you aiming at becoming top management of a company in the future?

(S.T.KX)

It depends on level of motivation and level of challenge. If it’s doing something like in changing
landscape of industry, it’s something very challenging. If it’s a top management of a normal
company, in this industry, its top management, you don’t have to do as much as you have to go
to check. Then maybe no. I think it depends on the nature of each of work.
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(EH)
Why did you decide to get an MBA? Why did you want to change your career field or specialty?

(A.B.X)

I was in technical field, which involved mechanical engineering and computer science. It was
good learning and challenging also. But, after working for one and half years, I felt that there
was a slight flattening about career learning and growth. And the company in which I was
working made people who have done MBA and who were in important position do a lot of
decision making and strategy building. And I thought, even to grow my career, I would like to
have an MBA so that I can reach that position and take big decisions and strategy making and
help a company grow. And I think I can give a lot more for myself if [ have an MBA degree

than the bachelor degree of engineering.

(EH)

If you stayed your previous company, could you be a manager level?

(A.B.X)

In that company, in particular, the growth was very limited because it was not a big company
and there were already people who were working at managerial position for a long time for 15
to 20 years. So, the growth prospect for me in that company was limited. That is another reason
why I chose to go for higher study so that I try to join some other companies where it’s possible

for me to become a manager.

(EH)

Why do you want to join consulting firm, though you did engineering in undergraduate?

(A.B.X)

I really want to do a lot of thinking, strategy building, decision making and problem solving.
So, for me, I think it’s not specifically consulting firm, could be either consulting firm or general
management. The only difference is that in consulting, you create decisions for other companies
and, in general management, you would be creating strategies for your own company. Both are

good options to me.
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(EH)

Do you think can you get a management position soon after graduating from IIMA?

(A.B.X)

Immediately, I don’t think so because all got good education here. But, to be a manager,
obviously you need experience. So, in most of companies, before you become a manager, you
would have at least six months or one-year training period. You will work as an apprentice or
something. And you see how he works and help him make decisions and slowly build up that

experience.

(EH)

Do you have intention to stay in one company?

(A.B.X)

It’s very difficult question because in my previous company I worked for, it was ok in the
beginning, but later that’s not happy. I hope to get into a good company, but I cannot ignore
time lag. If it goes very well, I would like to plan to stay in a company for a long time. But, if
it doesn’t work well, I am willing to change my company. If I am very happy with my career,

my learning and other expectations, I can work for a long time.

(%)
You chose “Good working environment,” “Growth prospect is good,” “Job provides lot of
learning,” “Participative management in terms of decision making” and “Salary offered” as

important factors when joining a company. Please give ranking order to them.

Good working environment 5
Growth prospect is good
job provides lot of learning

Participative management in terms of decision making

NUJ_];»—a

Salary offered

(EH)
Please let me ask questions about these factors respectively. What is “good working

environment” for you? What kind of working environment did you imagine when you chose it?

(A.B.XX)
Working environment I mean is everything else other than you like your team, other people,
and how you work with them. But, the reason why this factor is 5™ is because you can discuss

with people if you have a problem and you can change team from one to another. So, it’s not
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important because even if working environment is not well, you can discuss with the company

and make some changes.

(EH)

Why is “growth prospect is good” so important for you?

(A.B.X)

Because if you have so much education, you want to be higher position. You just want to do
more and more. And then you want to have more responsibility and you can make bigger
decision. And you can make more difference. The more you grow in your career, the bigger

difference you can make. That’s why for me that is the most important.

(EH)

How do you think about companies where salary is decided on the basis of age based seniority?

(A.B.X)
I disagree with age based. Age is not always a good parameter. The best thing is merit to see

how much value they bring. You should be paid as much value as you bring.

(EH)
Next, let me ask some questions about Japanese companies. You answered you knew Honda,
Toyota, Nissan, Nintendo and Mitsubishi. Why and how did you know them?

(A.B.XX)

I have worked for a company, which created car simulation analysis. So, I worked with a lot of
manufacturing companies. In fact, Renault, Nissan, these were the companies I very closely
worked with. So, I could easily recollect these companies, even Honda. And, Mitsubishi is well-

known brand. And also, Nintendo is because I used to play a lot of games.

(EH)
You also answered you are not interested in any of these Japanese companies as employers. Is

this because you want to join a consulting firm?

(A.B.X)

Yes, but also I’ve heard, some people say that Japanese firms are not accepting foreigners to
work for them. Some of the negative perceptions are there and that influences my decisions.
But, I know that Honda came to IIMA for placement, and last time they took a couple of people.
One was in my dorm. He went there and he is pretty happy with that. I think I might join Honda,

if it comes and it is a good offer because he seems to be happy with where he is working.

214



(EH)
If some other Japanese companies came to IIMA for placement, would you take them into

account when you choose a company?

(A.B.IX)

I would, I would because I want to go out India and want to have more international exposure.

(EH)

Are you aiming at becoming top management of a company in the future?

(A.B.XX)
Definitely yes.

AFEI-1 2 : AB. K
A2 2—H:2016 411 H 26 H
BF - 30 45

(EH)
Why did you decide to get an MBA? Why did you want to change your career field or specialty?

(A.B.X)

Because I think having both engineering and management would be a great combination for my
career. And also, [ have co-founded startups during my undergraduate days. One was related to
IT outsourcing. One was related to sports media management. So, I felt like I had networks in
managerial field along with that. I also have a background in IT and computer science. If I can

use both in my career forward, I think that will make some differences.

(EH)

Are you still doing your business?

(A.B.X)
IT outsourcing is run as a family business right now. That was a successful startup. And, sports
media management, I started it with some my college buddies. Unfortunately, we had to shut it

down. Now, I’m looking for something new.

(EH)
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According to your answer in my survey, you are interested in finance sector.

(A.B.X)

I have taken an interest in finance after I came here because I have talked to some of the best
professors and that has changed my mind set for finance. Curiously, I wasn’t sure about what
to do. I have this great idea. I have this technical background. I want this managerial background.
But, I wan not sure about what kind of management would I’ve been doing. After I came here,
I understood I am good at finance because I have participated in a lot of competitions here and
I have been the first runner up in JP Morgan Asia Pacific Portfolio Investment Challenge. I feel
like I could get all of the information in finance. That was a feeling that I got from brilliant
professors teaching you. I understand everything and contributed to class discussions. So, I felt
like I was more given finance as well. And for now since I don’t have any professional work

experiences and I am a fresher, I feel like I should have a solid industrial experience.

(EH)

What kind of job do you want to do in financial sector?

(A.B.X)
I’'m particularly interested in market. But, secondly, I’'m interested in IBD as well because I

studied valuation a lot. Basically, I focus on these two areas.

(EH)

You chose “Degree of independence at workplace,” “Good working environment,” “Growth
prospect is good,” “Job provides lot of learning,” “Opportunity for international exposure
through projects” as important factors when joining a company. Please give ranking order to

them.

Degree of independence at workplace
Good working environment
Growth prospect is good

job provides lot of learning

CTNNUCR U

Opportunity for international exposure through projects

(EH)
Please let me ask questions about these factors. What does “degree of independence at

workplace” mean for you? What kind of situation is it?

(A.B.IX)

Degree of independence I mentioned is that I want result-driven managers who let me work
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more and want to work in my own way. I don’t want to do separate parts. There are a lot of

ways to go from place A to place B. I don’t want to stick to one part.

(EH)
What is “good working environment” for you? What kind of working environment did you

imagine when you chose it?

(A.B.X)

Number five does not mean that I don’t want it. Obviously I want good working environment.
But it is not important if compared to other four factors. If you are diligent in your work,
external environment doesn’t really matter. If you drive company forward, good working
environment comes with you. If you are going to work hard and smart, you maintain good

relationships.

(EH)

Why is “growth prospect is good” important for you?

(A.B.XX)
Growth prospect because that provides you with a motivation to work hard and work more and

more.

(EH)
You consider “Opportunity for international exposure through projects” as important and also
you answered in my survey that you want to work mostly globally. Could you tell me the

reason?

(A.B.X)

I think that gives advantages, like new culture and new environment. Only when you get to
work across different areas or countries all over the world, then you get broad perspectives. In
business, I think that’s very important. For example, in Japan I hear that earlier time means five
minutes early. Is that true? Earlier time here, it means on time. Businesses are so global right
now. You need to work with American, work with Japanese, work with Indian. So, you need to

have knowledge of what everything is all about.

(EH)

You didn’t choose salary factor. How about salary?

(A.B.X)
One thing is that when I joined the startup, it kind of pays less. Salary was definitely not in my
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mind. What I’m trying to do is to make a difference. I want to do something out of ordinary.

That is the reason why I want to have my startups. So, it really doesn’t matter.

(EH)
Next, let me ask some questions about Japanese companies. You answered you knew as many

as 16 Japanese companies. Why and how did you know them?

(A.B.X)

Basically, about all the Japanese companies I knew, I had personal experiences. For example,
you can see Daikin A/C in every store. Hitachi, I use Hitachi A/C in my home. Sony, the
previous smartphone I had was Sony. Everyone has heard of Mitsubishi and Toyota. Sansui has

huge presence in India.

(EH)
You also answered you were interested in nine of them as employers. These companies are not

financial sector.

(A.B.X)

Yes, I know. I don’t know much about Japanese banks or Japanese consulting firms because
obviously you don’t get a kind of exposure and you don’t get to know about them. Japanese
companies are not really strong in Indian market other than tech and automotive sectors. If I
had to choose between these, I would choose these. If I get to know about Japanese banking or

financial service sector, I would choose these.

(EH)
If they came to campus for placement, would you really take them into account when you
choose a company? I heard Nomura has come to the campus placement. Don’t you think about

join Nomura?

(A.B.XX)
Yes. Why not.

(EH)

If any, what hurdles do you feel if you join Japanese companies?

(A.B.X)
Language barrier is only a problem I face because Japanese have really good work ethic. They
respect time and punctuality. I love to go for Japanese companies, but there is a basic language

problem. But I got some foreign language classes in my college, these are French and Spanish
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beginner courses. | speak these languages in bit some pieces. So, I think I have ability to take

other language.

(EH)

Are you aiming at becoming top management of a company in the future?

(A.B.XX)
Yes, yes, yes. Obviously, this is the reason why I said the factors I reconsider good growth
prospect, good working environment and lots of learning. If you have all these, you will be a

good manager. You work hard and give your best, then the rest everything follows.

AFED-1 3 : S.G. K
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(EH)
Why did you decide to get an MBA? Why did you want to change your career field or specialty?

(S.G.KX)
Basically, I was working in IT industry. So, what happens is usually it takes very long time to
reach top management positions. So I wanted to get into management education so that I can

get into management position directly.

(EH)

You want to join IT sector, right?

(S.G.KX)
Yes, I’m interested in going back to IT sector, but at a managerial position. I want to do product

management of IT products.

(EH)

Can you be a manager soon after graduating from IIMA?

(S.G.KX)
Yes.
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(EH)
Before MBA, what kind of job were you doing?

(S.G.I%)

I was software engineer. I did coding.

(EH)

You have experienced two companies. Why did you leave the first company?

(S.G.KX)
My first job was in Mumbai and I wanted to get to Bangalore. Bangalore is one of the best place
for IT. Basically, network is very strong in Bangalore. So, location was one thing. Another thing

is that I got an opportunity to work for mobile technology. In those days, mobile was really hot.

(EH)

And, how was your next company, Samsung as a workplace?

(S.G.KX)

Samsung was good. I worked for three months in South Korea also, and the rest of the time, I
worked in India. I worked mostly on mobile technologies there. The work culture mostly, I was
given much more autonomy to work at own my pace, which was not the case in the other

employer. In my team, my manager trusted me in Samsung.

(EH)
If you had stayed in Samsung, roughly how many years do you think it would have taking to

get a managerial position?

(S.G.I%)

To reach a managerial position, at least eight to ten years.

(EH)

Do you have intention to stay in one company?

(S.G.I%)

If the work culture is very good, I'm thinking of longer term career in a job.

(EH)
You chose “Good standing in the market,” “Good working environment,” “Growth

prospect is good,” “Kind of location” and “Salary offered” as important factors when
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joining a company. Please give ranking order to them.

Good standing in the market 5
Good working environment 1
Growth prospect is good 4

Kind of location
Salary offered 2

(EH)
Please let me ask questions about these factors. What does “good standing in the market” mean
for you? Why is it important?

(S.G.KX)

If a company has good standing in the market, especially if I want to get into IT sector, I can
get some kinds of stabilities. What is happening is that a lot of startups are coming up these
days. If you join a new startup and if after six months or one year it runs out of cash or something,

then you are probably going to look out for a job once again.

(EH)
What is “good working environment” for you? What kind of working environment did you

imagine when you chose it?

(S.G.KX)
Good working environment could mean that people should be friendly and amicable. Another
factor could be, I’ve seen, I mean at least some of my friends told me that there were experiences

nobody talks to another in their company. I don’t want that kind of environment.

(EH)

Why is “growth prospect is good” important for you?

(S.G.KX)
The company should be rewarding for your good work. I don’t want to stay stagnated for too

long. Basically, if I do something, I would want some kind of appreciation for that.

(EH)
In terms of “kind of location offered,” could you tell me specifically where you want to work

and you don’t want to work?
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(S.G.KX)

My family is in north. So, if I get a job in the north, it is very good. I can even compromise on
salary because I will be saving my transportation expenses to go back to my home. That is my
first preference. But, if I’m not able to get in north India mainly because there are not too many

companies there, then it will be Bangalore.

(EH)

How do you think about working in foreign countries?

(S.G.KX)
I want to work in a global firm of course and in different global positions. But, for a long time,

I want to stay mostly in India. For some specific periods, I want to work globally.

(EH)

And you ranked South Korea as 8", Is this because you have already worked there?

(S.G.KX)

Yes. I want to know diversified locations. That is one reason. Secondly, in South Korea, I was
staying in Indian hotel, so I could easily get Indian food, but otherwise very difficult to get
Indian food. Then, the work culture is, I would not say it is very friendly in South Korea.
Everybody was into their work. They are just concerned about their own work. They don’t
interact much with you maybe because many of them don’t even know English. They would be
really bad at English.

(EH)

How do you think about companies where salary is decided on the basis of age based seniority?

(S.G.KX)
I think they should be at least in India mostly performance based. Even if you are young, if you
are a graduate from a good school and if you are much more talented and skilled, you get higher

position and higher salary. If you are tied with age, there is no incentive for the workers to work
hard.

(EH)

Basically, how is salary decided in India?

(S.G.KX)
Starting point is based on kind of school you graduate from. After that, if you stay in the same

company, you’ll get some percentage hike on the basis of your performance, on the basis of
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company performance, and on the basis of your team performance.

(EH)

Next, let me ask some questions about Japanese companies. You answered you knew Mitsubishi,
Toyota, and Honda Why and how did you know them?

(S.G.I%)

These are poplar brands in India.

(EH)
Mitsubishi is a big Japanese group. What industry are you talking about in terms of Mitsubishi?

(S.G.KX)
Actually, we discussed Mitsubishi a lot in the cases. It is diversified into many sectors.
Electronics is one sector. It is quite popular even in India. Did I write Sony also? I think I forgot.

I have seen Sony since my childhood.

(EH)
No, but I will add Sony. Thank you.

(S.G.KX)
Basically, when [ was young, made in Japan used to be considered as the best thing in the market.

People used to pay premium to buy the products.

(EH)
You also answered you were not interested in any of them as employers. Is this because you

want to join IT sector?

(S.G.KX)
Yes. Even if you look at a mobile industry in India, Samsung and LG have software centers in

India, but for Sony, I could not find any.

(EH)

Are you aiming at becoming top management of a company in the future?

(S.G.KX)
Yes.
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