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The Implementation of Strategy and the Resistance to Change

A study of the strategy implementation process, the resistance to change and
defensive routines within organisations.

Three major methods of strategy process is identified, according to the
implementation process-rationalist; incrementalist and political. Eight factors that are
changed within an organization during the implementation process are also identified.

Resistance to change during implementation is then studied. Three major
causes are identified and eight levers for overcoming resistance are distinguished.
Defensive routines within organisations resulting from the strategy process are also
examined in relation to resistance to change.

The paper than uses this information as a basis for recommendation in regard
to implementing strategy (1) effectively; (2) in a manner that overcomes much of the
resistance to change; (3) in a manner that overcomes much of the resistance to change; and
(3)in a manner that overcomes many of the defensive routines. The paper relates these

recommendations to each of the major strategy processes.



