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Competition in the Global TV Set Industry 1975-1990

The intention with this thesis is clarify the key factors for success
for the global TV industry in a historic perspective with emphasis on
the years from 1975 to 1990. To make this analysis I have divided the
development of the TV Industry into three phases, 1. The domestic market
phase that lasted until the beginning of the 1860s, 2. The mass market
phase which continued until the mid-1970s, 3. The consumer electronic
market phase which we live in today. At the same time | have divided
technological development into three stages, 1. Black-and-White TV, 2.
Color TV, 3. Audiovisual systems and | have covered the three main
markets in the world, the U.S.,Europe and Japan.

| have reached the following conclusions, that during the first phase
technological knowhow was the important factor for being able to be
manufacturer of TV sets. In the second phase, it became important to
have efficient production facilities in order to supply a mass market.
Japanese TV set manufacturers were successful in this field, which
expanded these companies’ shares in especially the U.S. market but this,
at the same time led to trade issues over inequalities of trade. In the
third stage, the TV set market has changed character from being a one
product market, TV sets, into a market with many differentiated
products such as VCRs, handycams etc.,and at same time politics has
become a very decisive factor in consumer electronics.



