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Thesis Summary

It is important to respond to changes in the environment in such as VUCA era. Furthermore, in an
environment of technological pressures and fierce competition brought about by globalization and the
digital revolution, organizations need to constantly monitor and respond to the changes surrounding
their internal and external environments while maintaining their business revenue. In other words, in
present day, organizations are forced to aim for both efficiency that is optimized for the existing

environment and flexibility to adapt to changes in the external environment.

Therefore, this study proposes an organizational architecture design process based on evidence-based
management, and aims to verify the effects on "efficiency," which is the ability to optimize to the existing
environment, and "flexibility," which is the ability to adapt to changes in the external environment,
through case studies in the area of human resource flow. The results of this study are as follows. The
organizational architecture design process proposed in this study consists of five steps: "Extraction of
issues from front-line staff," "Extraction of evidence for internal issues," "Utilization of external evidence
such as surveys and research," "Extraction of stakeholder perspectives," and "Decision making to
improve the organizational architecture. Steps 1 and 2 are aimed at adapting to the existing environment
such as improving efficiency, while utilizing CMM and systems engineering methods. Steps 3 and 4, on
the other hand, are aimed at adapting to changes in the external environment by utilizing knowledge and

perspectives other than those of the organizational designer.

Through three case studies conducted in different areas of human resource flow, the results show that
the organizational architecture process based on evidence-based management proposed in this study
enhances both "efficiency in terms of being able to optimize to the existing environment" and "flexibility
in terms of being able to adapt to changes in the external environment”. The results showed that the
process was both efficient and flexible. However, since the results of this study were based on the
design phase, it is necessary to conduct a quantitative analysis by conducting the verification after the

development phase in which the implementation is done for the organization.




