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Practical Study on Strategic Use of Skill-Oriented Management

in Japanese Small and Medium Manufacturing Enterprises

Abstract

Small and medium manufacturing enterprises have played an important role
in developing Japan’s manufacturing industry. However, Japanese small and
medium manufacturing enterprises are currently faced with various difficulties in
their business environment and are seeking ways to resolve the deadlock.

In response, the strategic use of “skill-oriented management” is discussed in

this thesis.

First, a new methodology called “skill-oriented management” which regards
expert skills as important management resources that bring benefits to each
company in terms of not only production but also other management processes is
proposed. In addition, 9 steps and 26 items are shown as the implementation
procedure of “skill-oriented management”.

Next, the validity of “skill-oriented management” in Japanese small and
medium manufacturing enterprises is verified through an analysis of the results of
a questionnaire survey of these enterprises. The analysis shows the validity of
“skill-oriented management” and clarifies important management actions such as
“the appeal of skills accumulated in the company”.

On the one hand, the validity of “skill-oriented management” through a follow
up survey of financial conditions in the companies which applied this methodology
are discussed. The results of the analysis show that these companies account for a
large proportion of profitable companies. The strategy emphasizing expert skills
continuously and widely has a good influence on the medium-term profit situation

of the companies.



Moreover, five factors (1.Effective skill utilization [utilization for
manufacturing / utilization for advertisement], 2.Strategy planning on skill
utilization, 3.Grasp of skill’s situation in the company, 4.Developing abilities of
skilled workers, 5.Recognition of the market value of skills) are extracted as the
measurement scale for “skill-oriented management” and the enterprises were

divided into five groups by this scale.

Based on these results, it is suggested that “skill-oriented management” is an
effective way for improving financial conditions of small and medium

manufacturing enterprises.

Key Words : small and medium manufacturing enterprises, management strategy,

expert skill, skill-oriented management, value of skills
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