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SUMMARY OF MASTER'’S DISSERTATION

Student

|dentification 82334556 Name Bochun Zhang
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Title: Investor-Led Support Models for Japanese SMEs’ Overseas Expansion

Japanese small and medium-sized enterprises (SMEs) are increasingly
seeking opportunities in overseas markets as a strategic response to
structural challenges such as domestic market contraction and labor
shortages. Diversifying sales channels, expanding business portfolios, and
enhancing competitiveness through collaboration with local partners have
become urgent issues for ensuring long-term sustainability.

Through interviews and surveys conducted by the author, it was revealed
that many SMEs aspiring for global expansion face persistent obstacles
including the lack of trustworthy local partners, limited funding channels, and
disconnects with legal and operational support systems.

Against this backdrop, this study focuses on areas not sufficiently
addressed by the conventional “application-driven public support model,” and
aims to design and empirically validate a new “investor-led support model”
that integrates funding, partnerships, and implementation assistance.
Specifically, the study explores the potential of private platforms such as
equity-based crowdfunding entities as alternative support mechanisms, while
maintaining alignment with existing legal frameworks.

As part of the research, two practical experiments were conducted through
the author’s own intermediary support firm: (1) facilitating capital investment
from overseas investors based in Japan into domestic SMEs, coupled with
multilingual support for translation, market entry strategy, and local partner
search; and (2) developing and operating an investment scheme enabling
foreign investors to legally invest in Japanese companies in partnership with a
licensed financial instruments business operator.

These implementations confirmed that overseas investors are not merely
financial backers but can serve as “co-creation partners” who also contribute
to legal advisory, sales development, and joint business creation.

Based on this verification, the study proposes a paradigm shift in SME
support from a government-centric model to a “co-creative platform” led by
private investors and intermediaries. The significance of this research lies in
its visualization of the “support gap” not addressed by public schemes and its
proposal of an actionable, replicable model that bridges public-private, capital-
business, and domestic-international domains laying the groundwork for a
new social infrastructure.

Keywords (5 words)

Overseas Expansion of SMEs, Global Collaboration Model, Equity-based
Crowdfunding, Collaboration with Foreign Investors, Cross-institutional Support
Scheme
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