EfEAXFZZHMBHRI NI U
Keio Associated Repository of Academic resouces

Title UAFZ AV ERIBIIERCED O ORES ATLADT—FTIF Y ER
Sub Title Architecture definition of a management system for companies with consecutive revenue and profit
growth using UAF
Author NR, HE P (Koizumi, Masafumi)
A}, 5 H(Nishimura, Hidekazu)
Publisher BEJBIARFREZRATALATHA - XXX MNAER
Publication year 2024
Jtitle
JaLC DOI
Abstract
Notes ELFUMI. 2024FEZATLTH A2 - IRI XD NF H5955
Genre Thesis or Dissertation
URL https://koara.lib.keio.ac.jp/xoonips/modules/xoonips/detail.php?koara_id=K0O40002001-00002024-

0032

BRESBAZZMERVARD NU(KOARA)ICEBHEATVWAR AV TV OEEER., ThThOEESE, ZLFTLFHRLWRTECREL. TOEINEEEEEICELST
REETNTVET, 5lACHLE>TR., EFEELZZEFLTIRAEZTL,

The copyrights of content available on the KeiO Associated Repository of Academic resources (KOARA) belong to the respective authors, academic societies, or
publishers/issuers, and these rights are protected by the Japanese Copyright Act. When quoting the content, please follow the Japanese copyright act.



http://www.tcpdf.org

& 15w 3¢ 2024 R

UAF %z 7=
I B2 SE D T- D D
R AT ADT —X%T 7 F v iERHE

/IR HESE

(“FEERF : 82333210)

REHE Hdx N FH

2025 3 H

BHERHRF RS AT LT YA L - D A > bR



Master’s Dissertation 2024

Architecture Definition of
A Management System for Companies

with Consecutive Revenue and Profit
Growth Using UAF

Masafumi Koizumi
(Student ID Number : 82333210)

Supervisor Hidekazu Nishimura

March 2025

Graduate School of System Design and Management,
Keio University
Major in System Design and Management



if X E3 Ei

SRR 82333210 K 4 SN R

o B B
UAF & W\ - B B IS R DT D DR E S AT LD T —X% T 7 F ¥ E %

Ve eayrRoant - ay i EORFE OB L 5T T RE ARIRICHREY e B 0ME | 5E7R
EAT =RV — B EIA IR I M2 RO L DRENDD, HARTIZ, ZOXH7 R AR5
=D S EEDOBEMEDLN DA B | 7 2 1T 20204F L D E O — ik & 3 2 HIE—FE10 5 o=zm J-
BERFAT A 13K O MBI 233 A L, BRI R IR EH25.6 KM & e o7, — 75 T, #RiE fains
KTHREE[E2LBSIETICF AR EZRIT DB ELFAEL . RFRE L Tl for B I HE 2§ 1 3 (
Companies with Consecutive Revenue and Profit Growth, LA FCRPGAEZE) EFEiEI A, Bz X, Koo
=T DI X T o T e B—TF T a T VR — LT 4 T ATV —= 2 ay 7 (20084E) . Fy AT >3
w7 (20154F) . amt - av7 (20204) VB X T, 331272 HCRPGAEZETH D, [FIEEIZ, EN EHe
F493,90041% WAL, 2024415 ;O CRPGAE 213 204F LA _E4%t, 154FLL 9tk 104 LA 274k, BH40%kE/
B DOAFAET D, TRIE R B A E | Rt R 2R T A R EA 0T 2803, AARF DL ELE
3 L OB A OIS/ 23 5,

AWFZEClE, BRI S 2R L CVD B AD EBRAAEORE OHFRE ST 228 LTINS 5
M LA BREE DS ENTH IRV CRPGIEE DR E S AT LT —X T/ F YA B/ T H 2 AT 5, BARRY
IZIE, CRPGAEZEDE ¥ R AR E DHA A2 A E AN P 32712, ER DM E /BT T1ETide<,
R E 2 BRI DD ERANTHE X | EORERER M ORRE LTI AT LRT T a—TF | %
BEHL, VAT LAz =TV T FEBI R Y —T TAXT =% T 7 F ¥ 7L — LU —27 T HUAF (
Unified Architecture Framework) % VYT, CRPGARE DR E o AT 2EMAEEN S EICTELHETILELT
LT NE RN

WEORE B, JMBERE ., N ETRB LY VR AET VOB RO A BINAEE ST 2T 251X
— AR | AT — IRV =550 | [EVRAET VX v 3R || [VRIOZ L — AT —7 | )b HT
T —LU =7y MeBERL, RESTEIT), ZOOHTIZEIIH Lo 3R m B RITE D& | CRPGAEZEITK
DONDEBERE T RAT AN T LTI RMZERE | [ AN TV RADREEELE || [E) Y —
ADIER 1B L, SO T A VT 7T 528 T, BRI G REL ~ L ECREERIIZ AT
L35, UAFZHWAZET, ZINHDgHTHE a2 LT, #% D Vision 35 X O'Goal > 5 Capability |
Operational Activity, Operational Performer® COBIfRMEZFLIRL, CRPGIEFHEELL TORE AT LT —F
TIF Y EEFRT Do

LL EDZ LG, CRPGIEFED RS AT L%, IS 2 HE BITAARY JE VR AZ R —R [T, BV RA
MNHELNORE BIREE U RATT VB IOESE 7 0 A R R E 952 L THIUIE S 2 4E 7
HLU, BB B 2 ST AN VR E AT I | ThAHZEHEE L TD, o, BREHERBLIW
BB OEME~DA LA 2—%EiL ., EFLTZCRPGIEEDRE S AT LT —FT 7 F ¥ Tkl 15
TR EAT ST R, BR LT —X T 7 F Y IX L E LTINS Fag L AN B B O 28 B SR VR o A
T LT =X T I F v THLEVIFHEE ST D,

F—U—RK (5F&
EFEHEINIEZS . CRPG 122 . CRPG #&E T AT A, Ay 78 R A UAF (Unified Architecture Framework)




SUMMARY OF MASTER’S DISSERTATION

Student

Identification 82333210 Name Masafumi Koizumi
Number

Title
Architecture Definition of A Management System for Companies with
Consecutive Revenue and Profit Growth Using UAF

Abstract

Economic crises such as the Lehman Shock and the COVID-19 pandemic have driven many
Japanese companies into financial distress, disrupting the economic well-being of employees,
business partners, and stakeholders. Taxpayer-funded bailouts are often required to stabilize
these companies, with Japan allocating substantial sums, including 13 trillion yen for the flat-
rate COVID-19 relief payments and a total of 25.6 trillion yen for emergency economic
measures in FY2020. However, some companies maintain stable growth despite such crises.
These firms, referred to as Companies with Consecutive Revenue and Profit Growth (CRPG
companies), exemplify resilience. For instance, Pan Pacific International Holdings (Don
Quijote) has sustained 33 terms of consecutive growth, overcoming significant economic
disruptions such as the Lehman Shock (2008), China Shock (2015), and COVID-19 Shock
(2020). As of 2024, among approximately 3,900 listed companies in Japan, only 40 are CRPG
companies: 4 with over 20 years, 9 with over 15 years, and 27 with over 10 years of consecutive
growth. Expanding the number of such companies could stabilize Japan’s economy and
alleviate fiscal and tax burdens.

This study aims to analyze the management structures of CRPG companies in Japan, defining
a robust management system architecture capable of withstanding external fluctuations and
supporting sustained growth. Instead of traditional financial analysis, the study employs a
systems approach, holistically examining corporate management and visualizing the
relationships among its components. Using systems engineering methods and the Unified
Architecture Framework (UAF), the study models the management systems of CRPG
companies as references for others.

To perform integrated corporate analysis from the perspectives of management objectives,
external environments, internal resources, and business models, the study devises a framework
set combining "Purpose Management," "Stakeholder Analysis," "Business Model Canvas," and
the "VRIO Framework." This comprehensive analysis identifies common requirements across
CRPG companies and derives three key business capabilities: "long-term stable management,"
"establishment and operation of stock businesses," and "effective utilization of management
resources." These capabilities are further broken down into sub-capabilities, structurally
visualized to the operational function level.

Using UAF, the study defines the relationships between management vision, goals,
capabilities, operational activities, and operational performers, presenting an integrated
management system architecture for CRPG companies. The analysis concludes that CRPG
companies operate a "stock-type management system," which builds recurring revenues
through stock businesses. It effectively reinvests resources into business models and processes,
generating sustainable revenue growth and establishing long-term competitive advantages.

Interviews with accounting, taxation, and investment management experts validated the
defined architecture, confirming it as a resilient system capable of sustaining stable revenues
and withstanding external shocks. This research highlights a transferable management model
that contributes to the broader stabilization of Japan's corporate sector and economy.
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