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SUMMARY OF MASTER’S DISSERTATION

Student
Identification 82333094 Name Takao Egami
Number
Title Development and Verification of the Effectiveness of a Workshop

on Reinterpretation for the Permeation of Corporate Philosophy

This study aims to develop a workshop focusing on individual employees’ reinterpretation of corporate philosophy and
to evaluate its effectiveness as a measure to permeate the philosophy throughout a company.

While the importance of corporate philosophy has long been recognized, specific methods for promoting its permeation
have not been studied in detail. Reviewing existing studies, although there are some studies on permeation mechanisms
and processes, few studies on specific methods for achieving permeation are to be found.

This study focuses on workshops, which are relatively easy to implement among other permeation measures and are
actually employed by companies. The workshop developed in this study consists of exercises where participants
reinterpret their company's philosophy, using the approaches of “Reflective Practice” and “Sensemaking.” I
hypothesized that by encouraging participants to relate the corporate philosophy to their personal work and
experiences, they would easily incorporate it into their own values and as a result, demonstrate increased philosophy-
conscious thinking and behavior when they return to work.

The workshop I designed was implemented at two companies, and I obtained data from 73 and 30 respondents
respectively through questionnaires conducted at three points in time: before, immediately after and several months
after the workshop. In addition, post-workshop interviews were conducted with seven participants from each of the
two companies (14 participants in total.)

The analysis of these data confirmed that this workshop's reinterpretation work brought about clear changes in the
participants’ recognition of philosophical content, acceptability, and consciousness and behavior. The results also
suggest that employees in their 50s, those with 10 to 19 years of service, those without experience working for other
companies, managers with subordinates, and headquarters administrative staff demonstrated particularly strong
commitment to their corporate philosophy.

These results suggest that this workshop method focusing on reinterpretation could serve as an effective measure for

promoting philosophy penetration in companies with similar environments.
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