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SUMMARY OF MASTER’S DISSERTATION

Student

Identification 81934557 Name Yuko Chikaraishi
Number

Title

An Analysis of Obstacles to BCP Formulation in Japan’s

Tourism Industry

Abstract

Japan is prone to disasters and has experienced countless earthquakes, floods, and other natural
disasters. Thus, many companies are implementing disaster management measures, and in recent
years, efforts to ensure business continuity in the event of an emergency have been drawing
attention. As the risks that companies face, such as from infectious diseases, become increasingly
complex, the advance formulation of a BCP (Business Continuity Plan) is recommended to prepare
how to continue and recover business during an emergency.

The rate of BCP formulation in Japan is increasing yearly, but there is a bias among industries,
and the rate is especially low in the tourism industry. This study aims to understand the obstacles to
BCP formulation in the Japanese tourism industry.

First, I analyzed the current situation by investigating the process and existing resources of BCP
preparation. Second, I analyzed items that may affect BCP formulation in the tourism industry and
identified challenges by using statical data from the Cabinet Office’s “Finding of Survey on
Corporate Business Continuity and Emergency Management”. My paper clarifies that the following
challenges figures in the background: 1) lack of knowledge and information and 2) the crisis
management awareness of companies and managers are challenges that figure in the background.
On this basis I defined my research questions and hypothesis, and conducted interviews with
tourism administrative staff and tourism business operators.

The results of the study clarify three points regarding the obstacles to BCP formulation in
Japan’s tourism industry. First, there is “the lack of options for a recovery strategy,” and
second, “the difficulties of defining recovery.” I found that these points make people feel that it
is difficult to formulate BCP or cause them to give up doing so after reading the existing
guidelines. The third point is that “there is little positive response from customers and the
market when continuing business during the crisis.” It has become clear that some businesses
do not have sense of urgency even if their business is suspended during an emergency. To
remove obstacles and improve the rate of BCP formulation in the future, my recommendation
for the tourism industry is to have a broader awareness of alternative strategies, to
considering the needs of stakeholders and tourists, and clarifying the benefits of businesses
making efforts.

Key Word (5 words)

BCP, Crisis Management, Tourism Crisis, Disaster Planning, Tourism System
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1.1 [FLC®HIC

¥ 3 BCP & IZ Business Continuity Plan, HAGE T3 B EMGETHOETH 5, H/h
3¢ BCP S @RS (RRyFrEEA H/NRZEIT, 2006) Tl BCP oE#E % [H¥EHNH
RKE, RAK, TolBARLORAFRIGERL 248w, FEFEOBEE.
BNRICE 00D ikl 2 EEOMEED 2 WIFFIAEIHZ ATREL § 2 720 1C, F
HWIRHCAT 5 N EEHCRIRFICE T 2 FEMBE DO -0 DITiE, FRAESZMY ko TH
CEHHOF] & LT,

INFETORELDOHF T, WL Dh BCP oEEW A HEICA < FEk S Wz iniiefin b
o7, PAJE 2000 FERMWZ 2 X4 3 v 7 CY AT LALRMER i 2 T A[REED B - 72 2
VB2 —x—2000 FRETIE, ¥ AT LD 2 7z FRTT RO ML B3 EEH X
7o 722001 4FICT7 A ) A THRAEL K 9.11 [FFFLF T v OBRICIZ, W5 %5217 7- &6l
BB S SR I RIS A i L C W2 B TR AREIHEZ R L2EH2H Y, BCP @
WIRHR Z 72k H % o 72 (N, 2014),

HAZ, #-eE, [RROARKE» O KENREL LT VELTH Y, RO
THKEFEORAEFH GV HIKTH 5 (NET, 2006), Z D7Dk, B FHRICH L
TEVESREZRFOLERS VA, EETRZ IL v AF P AV FPo—BE LT BCP
DFEICH Y D MAEIH 2 T3, 2011 FicHIb s TRE L ZHHAREX 3%
 DRFEDOFEEINCE L RUT L 72, B R L 2 HIsIc 51T 2 EEE 20 <k
L BBIROWKIC X 29 7 T4 F 2 —voiRile, @ity b7 —27 0 FHine, M
PEDLED 2 LA HOBEOBERIEL G X 72, HARKEK X, BERKICET 5
FEMWGHA~ORILBEE 2 Z o0 F L), REICKT S BCP FROEEL mHO 72 &
B A5, L LIECIVER EM 2 ZWIC X 23K WK E, BYYEOEIER &
BEOHEMBELZEL TV R 7 BIEHIL T2, KELCHB R OREEa Y Fu—
LT LEIFEL . WO LI TAFET 2% IEMICTIT 2 FHIZAAREICIE W, 72
DHTZRIY DB Y RATZITHIC 2, BAKRHICE W TS FER S X ¢ 2 5% 4
LTHELFEIREEDTES T H 2, LOKRBRIUICH o THHEELMEZED L)
HiZ, ECAT — 7 FA X =00 OfFHEER L, REOHKNEL L R THICE
Y, DWTEHBEEOHERLRBICOEME T 5, BEOEEAREHEIEL 20152,



12 HEES

121 FSEIZH 5 BCP

BCP DEFIZMKEE DA v 7+ A =2 a Vv AT LDREICH I LEDNT WS
WK EBIRICHEAEBEI» N TE Y, TEAA <L — /a/%ﬁékmoﬁﬁf%i
5 7B TH o 7253, Mz B2 TWIEN R Y X 7 2 bR Z 5F 5 72 D DAL A
& LCiEfb LT % T\ % (Herbane,2002),

2001 4EICFE L 72K EFF % %7 0 T3 BCP &R AWD CiFEH S . Gl o &t
THHEEZME L 2 OEOEIEE I N, LA LA S, 2005 FICKETREL
T~V r—vhab)—FoKETIE, BHFED BCP 05mbHL 2R o 72, [FKE% ¥
T 0 DORRICTIIBREE L 7B B Ic B 2 Ny 2T v TOH A4 F A, ) 7 — v E IR
KED DRI L2 7r — 22, il oRKIC X 268 0 HR2REBEDEIHIC
WELRE 2 - TchH D, (FEH,2000)F 72075 —v A Y —F CHELRZ T -1
1% ## L 72 Runyan(2006) 1x. H/NBFEOREF LK ERICZ T 2HEORE I %215
L., chEcoECHIEE 5 o2 REBPMHAD O, F/NMEZEICE T 2 KEIG, F
FERBTIC T 72 H D A A D BEEEER BT B,

DF Y LOMRAKECERICDHD TRIIXIETE S BCP Wi dbDidhl, Zhth
DEEICE->7- BCP #EK T2 HPEE L 25, INFE THEEA 2R Z T BCP Ik
%@%F@W%Lﬁf%fmé MR X > CTHRETI2KEV R 7 IIATHY, Zh

WKEDLEEIHEIED ZNZT R 5, 20720 FERGEOI Y AL KITL TS L
BTV EWKEEOHFHZ 2 D F F HAMBFEICY TIID TDH A UKRAMR %2 5
T2 HEIPAREHR R, 25 2 2 AT TIZ. HARICET 2 BCP oy flAicEH
LT3,

122 HBAXIZHITSBCP

ARZHARKEDRENL L, CNETTIIEKLOBELLCKELRBL CE T RED
LGS - KERNRICHERL O N EANTELELLD 5, FRTEBEEE TN,
E DB SKEEAGIHNIC 351> T HARZEF K OHEESFR VAT N TH Y IS < o Al
> TR SRIZ HT R B & 7> T\ B,

Bt & KFERIC B T 2 HEMBE AR ZU VB R 2 & o2 FICR o DA,
2004 FICHRFIESRICKE S NZHITHERICLRETH S, REICET L KE
REDHU Y # A4 & L T BCP OBFMMER B~ L, SKEERZEGS MG O KE % (e 2
OICEREE L CORBREFHCHESIFIACHLETH I LOREVR T LD LN
(E%&m%@ﬁ%é#Lt%“ﬁﬁinﬁiéﬁﬁﬁﬁéjm©o:n%%o#wn
FUEIC IR, WEFA, S BCPED 70D HA N7 4 v Ths [HEMGHA N T4 v



iR - EREORSK & KEMSOR Eozoic-| BRfTE N, REMEICE T
% BCP EDRIT L %372, COHA F 74 vk, BARIZSENE Cl3zEE e
G2 v b D 0 B2AFAEDORRICHEEER % Il & & 7 WKL B Y A1
DWTOENZIHERL CH Y, [KFICHDE| Lhd00T 7'n—FOlnfiz
HEL 7 (N, 2005), % 7- NI, BIMEER P HADEOZ 2 ) A7 & LTH
RRE~DBEEFFo T2 HEERH L. U 2 71T L CRIGSE, A%h7 )5 % R
KRR T 2 My HERE L T3 (MEF, 2013),

CORRICEBUT D fat Bk 2 o CoNE OV A TE 72 BCP offtittTch v,
2019 FFICREIIFFIC X 0 T iz [RFITCAE 3o FEMk & OB K o B ic B3 5 %
BEFAAT ) I X 2 & HAMEICH T 2 BCP OFfiEHIL, KN 68.4%, HERM3¥ 34.4%
Lo TWw3 (N, 2020), C 0FE I 2007 FELLERRE Tkt O FAE S Thh T v
%, 2007 FEOFAERMEEFD BCP SKERIZT DT KM 18.9%, HFEMFE 124%TH
D, FLBCP DREPHEATEFELDP D, BT 2011 FICHRE L ZHEAARKEN &
EERCHECETZ V) A7EBIEE Y KERON EBEALENI AL S (K1),
T -HEZBAA L 72 2007 13, F/NEEIC BT 6 HILLESS THZEMGERHE & 13
DEMLE»oT] LRIZLTWED, ELORMAETIEZ OEED 8.7%%F T LT
0, BCPOFAEOEE VD RZ MR L BT W5,

BCP D KXK, FBAMEIRE Il Tw32, BECEEFETwavy, 2014
FICERRIGE S e THE LR EAG ) (E LR HEEARER, 2014) Tld, KB
HAKERFA L 7RI D RFEE 2 BRER 2 Il b 2 v Fx HEE1C#g 1, BCP
DREH % 2020 FF £ TICKRMBFET 100%., HEMAFEICEHE T 50%%EKT 2 HiE%E
I LTz, 20720 BUFOBIE L FRICIZTRMEASBEEFICRZ 2R ko T
%,
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123 BXIZHEITHEXERD BCP REER

HIH T~ 728 0 . AR 2 & HARMHESARD BCP FEHIL, F4 EFLTW
., LHLAAEL, EENOKRERE R L RERIIOLOELDHZ2ELSH 5 (K2),
WEOFAE ZML T, Sl REEEFEICEHWRERZHEIL Tk ), EDEOHFHETIE
69.2% D3 HTEF A L A& L T 5o K\ CIHHOERESE 57.6%., B33 55.1%2%t & | L
BRIIE WHERZR L T3, HICEHEICH W TIE 2017 EOFAE TIF 42.3%TH -
el ZAH 0 2MEROMIC 12.8% b FER LM LR Z 5] 2@ m EEEZRL 72,

EOCRER Z MR 2 PEED H 577 T, HEEE, EIEREY — v R - PR 1
¥ - B — e ¥R EBUCICBD 2 E3EIC B 1T 5 BCP OFER DK X 23HIZ O
BemoTw3, FRCHENA - B — v 2EICH L TiBBE 12 Fo 8 ol L T
KEEDRIL LN TEHE Y | EEDHETH DT H 114%DKERICHE - THD, Th
b DF¥EFICE W TIE BCP KERDK X MEMERNRIREEL o TV 2 FER G2 5,

—o— @il - FRIR
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RIEIC B W CTEHNEZEICE T 5 BCP ORERDE I 723, & CBULEXD
EFTICONWTIHER G,

BOLPER IRATEE. min¥ExE L LT, g, R, ME¥EScIcEirs
BRIACEESEICBE T 2 08 cdh 2 (B LZGBABIET, 2012), LA LEBE (2013)28
FATT 5 AAEHERENFE I, BUCEE L W DBEEGEES T, BOticBb 2 HER
FEBOFEE IO I N T B, ITE & OEEN B S 2 HOREC KT A, LA b
7yt MERE. BV — v R, RITHE. BB, R, il LikITE o)
CBD 2 b oix D, B3], F2iRITath, REF—ER, 7—<8—7 L
Vo =gk e LE TAETERE Y — v R, M | Itz h T hanidhs, Zoflicd
BLEYEELE - IRGE T 2% Lix T8UESE |, THITEE - NEE] RfTRBAR &%
HRFET B3 TR, R RLchBanTes )., BOLEEL o THHEHD
BT E 72D DB RIECEETH 2ERDD D,

BINEZEICET 5 BCP £ 7 —<IC LR X T, I AVEETDH 5 Fr g
L7z BT, BINFEEXDOEREZIITELENELTL LTEZ S, BT, AiE TR~
FEZER D BCP FER DM Z R Cd . ITHELZETAEEY — v 23 - B 15
HEZETHEIAE - KBV — v 2D BCP FEXRDKIBFHCHZ-TEY, 20 2
DOEFHICEIT S BCP REROHEERNAHO 2 ICT 2 HICEREAHL WA AT
»H 5,

KICBNEZOBIRTH 245, HABUFBIERE (2021) 0 HAERE O T — 21k 3
L. 2019 EF TIRIID O DFIHEA v v FOFERF I TH Y . IEFICH
HAMNE N DEDE 2 T & T 7223905 5, 2020 4FF CIciiHAMEA 2000 B A% H
BT e LT Z=BFHEE S 2016 4Ficid 2404 H AZH 2, 4 FRiE L CcHEZER L
720 2019 FITIFFH HAMNE A OIITE LB R IRm o 3188 T AZFEk L7z (K3),
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%@L&&ﬁ&%m CRE D R TR T - B A = — i R, F 72
HEOWEER Ik DB D LFEMRE 2 5| /NFE, EIREBLER LICH LY 21
ZTNOERDTY EFHEMCHEBL TW»Wd, ERHHBERE >0 L 2D, IRER
b HABGZEE T 28 MRS 2 4 L, BOLER I DEFHAREREO FTHL v
VAL EZET T E T (EEEEBOLT, 2018),

& T AH 2020 FIC AV BINEELIY EREN—E L, Filllant v ALz
YR OFITHMFRCILE D, HEZED 3% { OEH AERHCHEMHIR 2 = L.
FRATHE DEIT R L 72, EREHFEDERES UNWTO o RERERCIE. 2020 4 0Tk
TTHEEUL T4%I2 LHHEL T 10 A DA & 7r o 7o ERFHERE 13K P

DIT5 L HAD b 2020 FIIBEE EREOFEL O Fb, it 2009 Fott
FEeMEoOR OB L L T, Z20ED 115U LotRkicb 7z 2B Ick 7%
(UNWTO, 2020),

8 B = mF U A )L A(SARS-CoV2) & FHTNARIRIEGL, BRI 2 < | FEEOL e LI
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2020 FITWERRDORFHEPHHEL DWW Zadik L, E7MELRERS TIN50
(NG any, BRGHENPLT-FE LR o7, 2021 5 HBIER, 77 F v Dk
FEASERX NI IIFTRERF R E DBV TE TLAEDHTE TiE w525, HAD
HHEHCIIRAFERES VPRI IN TV 2RI TEH Y, BOEROEIGICITE
72 W] &2 S5 B RPLAHE VT B

1.3 FEEH - IREM

Al U728 0 HARIC BT 2 BULERIZEORFEROEE 2fE L 25> T3 —J5 T,
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NFEFIC BT 5 BCP OREFRDOM I T, HAHEEEHEDO Y R 7 ICERoTnd LEZ
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BICEEZE X, PHIESE - PREE LS DT 5, KITIIIEFHE DA RV FTlEH 2
2. ZOIEHFE IS EOHFOLEREHM EICZIZ2H2bDTH 3, WHOHE LK 7o
e b, B LCORITBBLT 5, 2070, TTARARICE W TCEEL IS¢
2 EWHREPEL, TEREE TH 3 0O ERE RO X123, BCP OKE
DK T ICER > TV B D TR ARV D,

BICHEZE IFEE ORI AL\ FEMEIL I NGO E X Z T 2 RN R E v
bR TH 5, 7250 22 RARCIANT 2 HATOfF 2 . EORRICEEZ M2 D
DPREF o TELSEPEERDTH 5,

2020 FFICHFR AL F oza v F T 4 L ZEGYEIC X D, 2021 4E 5 ABE T RS
ICE % K DEPALZ DBHREREZHIEL T3, BOEEESLRTOKEICR 2113 %

4 [H AW EBIETICE D 2020 FFICENRITEREME O 72O S vz GoTo k7%
z-=3

5 [EROAEMBEOREBICE LS BERRWELZEZ 28NN H 255108 S S, RERA
OIMHE R, BBIECREMRR 2 Eloxt 9 5 5 ER RN - REER., B coTrLru—
IR ENEFE SN D,
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