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Case Study on the Characteristics and Elements Required for Business Creators and Producers

in Human Resource Development Training at Japanese I'T Companies

Abstract

In Japanese companies, a problem of not being able to develop human resources to create or produce new
businesses is becoming more prominent. Behind this problem is the shortage of so-called digital human
resources and IT human resources in Japan. The digital market is expected to continue expanding as the
needs for digitalization grow. In order to promote digitalization and transformation, it is necessary to have
human resources who will be responsible for it, but it is estimated that the shortage of such human resources
will become more serious in the future due to the expansion of the market.

In Japan, there are some research cases of innovative human resource development in higher education
institutions such as universities, but there are few cases from the viewpoint of utilizing digital technology.
In addition, there are few studies dealing with corporate initiatives and cases, and there are few practical
case studies discussing the ideal human resources in a company.

Therefore, the purpose of this research is to clarify the characteristics and elements necessary for human
resources to create or produce new businesses on the premise of utilizing digital technology, and what kind
of education should be provided for those characteristics. Let us consider whether the elements are
strengthened. Specifically, based on the quality of business creation proposals obtained as a result of the
activities of the team and the questionnaire to the participants, taking the case of active learning training in
group activities conducted in a certain I'T manufacturing industry in Japan. I extracted the characteristics and
elements required for digital human resources.

As a result, it was derived that it is necessary for digital human resources to have five points: problem
setting ability, high motivation for problem solving, positive mind, honesty, and harmony.

In addition, based on these facts, the following five training contents and methods were proposed. (1) A
training framework that encourages students to think about their own issues, (2) Questions that encourage
them to think about their own issues, (3) Support for fostering a mindset, (4) Setting goals and milestones,

and (5) Introduction and implementation of group work-type training that fosters harmony.
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