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SUMMARY OF MASTER’S DISSERTATION

Student
Identification 81733484 Name Ayumi Nakaoki
Number

Title : Elucidation of factors that cause turnover of female career-track employees and
countermeasures

Abstract

The policy for promoting the active participation of women has been strengthened
centering on "equal" of opportunities and treatment and "balance" between work and
family. In recent years, it has also been a pillar of growth strategy. Looking at the effects
of the policy, some results have been achieved in terms of the "quantity" of employment,
such as the "M-shaped curve" being almost eliminated. However, in terms of the “quality”
of employment, there is a noticeable divergence from government goals, such as a slump
in the proportion of women in managerial occupations. Although it is an effective measure
to foster and retain female career-track employees for the problem of promoting
managerial positions, the reality is that 60% of female career-track employees will leave
their jobs in 10 years. Behind this is the policy contradiction of promoting measures to
improve the employment rate by reducing the burden of work and measures to expand
promotion, which is the same working style as men who prefer long working hours

For this reason, in this study, we clarified the factors that cause early turnover of female
career-track employees by conducting a questionnaire survey of female career-track
employees who left their jobs, and examined prescriptions for measures to prevent
turnover. The findings obtained from the research are as follows: (1) The turnover of
general employees has much in common with general employees, (2) The method for
realizing a comfortable workplace is effective for suppressing turnover and continuing
employment (3) There are surprisingly many people who leave their jobs due to long
working hours, harassment, etc., (4) The number of employees who leave their jobs due to
harmony with family life is decreasing due to the strengthening of the work-life balance
support policy, and (5) The majority of male employees leave their jobs to move to a good
workplace. Then, based on the knowledge obtained in this way, we proposed measures to

prevent turnover of female career-track employees

Key Word(5 words)

female career-track employees, early turnover of female, mental or physical burden,
measures to prevent turnover of female career-track employees, a comfortable workplace
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SEILE

25 95% 15 HEX[H]

(1) Bk (J) B D7 EWER OFR S

EIREEK P - B P - WAER (1) 7 e R OR
SI_AS2% Tukey HSD Zefbiaaiik  BHERAM 3327 124 021 .04 .62
D 72U L -.216 124 188 - 51 .07
THER< BEAOTE  MHRATE  -.332 124 021  -.62 .04
AR febk gk -.548° 124000 -84 .26
BLohz Ll MEAATE 216 124 188 .07 51
OISR BEEAST 548" 124 000 .26 .84
Games-  AfER AW BMRAM 382 127 .025 .03 .63
Howel | LPE g -.216 126 .19 - 51 .08
BIRATE  MERAT:  -.332 127 025  -.63 .03
LM -.548° 118 .000  -.83 27
Lok LPEeATE 216 126 .199 .08 51
FUEAONE (548 118 000 .27 .83
S2 T Tukey HSD bR BMERAT 457 119 .000 .18 74
PR LR LPE g - 106 119 .649 -39 7
B O FHERATE MRS -.457* 119 000 -.74 18
[ =¥k Lebe i -.563° 119 .000 -84 .28
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Sl TR ATE 563 119 000 .28 84
o Games-  AMEAATR  BEERAWE 457 124 001 .17 .75
Howe | LPE g - 106 113,619 .37 16
BIAAT  AMEAAT:  -.457 124 .001 -.75 7
LM -.563° 121 .000 -85 .28
LM kMERATE 1060 113 619 -.16 .37
PRSI .563°  .121 .000 .28 .85
S3 ALY 5 Tukey HSD LA BHERAM 635 127 000 .34 .93
CY Y LM - 216 121,203 -. 51 .08
Chelstns BERAT MRS -.635° 127 .000 -.93 .34
MR LebE e -.851° 127 .000 -1.15 .55
eieD LM ALMERATE .216 127,203 -.08 51
FPEASTE  .851° 127 .000 .55 15
Games- LrRleR ey A AT .635* 132 .000 .32 .95
Howe | LPEfEE -.216 123 187 -.51 .07
PR AN LMRATE  -.635 132 .000 -.95 .32
LoE—fETE - 851 125 .000 -1.14 .56
Lotk PEeATE 216 123 187 -.07 51
FPEASTE  .851° 125 .000 .56 14
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