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Proposal for Organizing "Hybrid" Conferences:
A Reproducible and Sustainable System to satisfy Online Participants

as much as In-person Participants

Abstract

How do you satisfy both in-person and online participants at hybrid conferences?
In this research, I focus on online participants and propose a reproducible, sustainable system
in which online participants find as much satisfaction as in-person participants.

The main characteristics of event management are complexity and uncertainty.

In this study, I used the systems engineering method to reduce the complexity and
uncertainty of an event and organize it as a reproducible, sustainable system.

In accordance with the systems engineering process, I defined the system requirements to
design and implement a hybrid conference consisting of three subsystems:

(1) online pamphlet, (2) online content delivery, and (3) mirrored experience between in-
person and online participants. I carried out 6 hybrid conferences for verification of the
system and interviewed experts to validate the design method.

The conclusions of this study are as follows.

1) Online participants can be as satisfied as in-person participants when the aim of the
organizer and participants is information input (knowledge sharing).

However, online participants have a lower satisfaction level when the aim is networking.
2) Conferences designed using the systems engineering method allow for organization as a
reproducible, sustainable system.

From the above, it is hypothesized that when both the organizer and the participants aim for
input at a conference, a hybrid format is appropriate. On the other hand, when the aim is
networking, effectively engaging participants is an issue that should be continuously
considered for hybrid formats. Engagement is influenced by the participants' sympathy with
the vision of the conference and the community of the participants, according to a
requirements analysis, verification of this study, and interviews with experts.

In the spring of 2020, when I began this study, COVID-19 hit the world. This challenged the
implementation of hybrid formats, as many conferences went fully online. The perception of
risk for COVID-19 varies depending on individual circumstances, values, and so on. Social
divisions caused by different attitudes toward COVID-19 have become so prominent that
we’ve become used to individuals (a kind of self-appointed “social distance patrol") cracking
down on people who don't follow restrictions. To ensure satisfaction, organizers must give
each participant the option to choose if they will attend an event in person or online. The
number of hybrid conferences will almost certainly increase in the future. In other words,
exploring the best way to hold hybrid conferences for participant satisfaction has become an
urgent matter to meet the demands of the times.

Key Word (5 words)

Hybrid, Conference, Online Participants, Event Management, Systems engineering




