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SUMMARY OF MASTER’S DISSERTATION
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Title
Proposal of an Approach to Improve Organizational Activation Level Using Value
Graph
Abstract

While changes in the business environment are intensifying, individuals are required
to update knowledge and skills by themselves. However, in corporate activities,
members may encounter scenes where they work without becoming proactive. There
are problems that members cannot express their purpose. In common, there is a
problem that the purpose and value of an individual cannot be seen.

The purpose of this research is to encourage the organizational activation by
visualizing the purpose and value of the members and recognizing the points to be
shared by the organization. In this research, we use the value graph as a method to
visualize purpose and value. Value graph has a structure, and structuring promotes the
visualization of purpose and value. Structure leads grasping the overall picture by
members and grasping essential problems. Structure of the value graph will make use
of the purpose and knowledge among the members.

In order to organizational activation, We derived it from the definition of tissue
activation(DStructurally to visualize the purpose and value of members@To find
common points between members' purpose and value(®To recognize the state of the
organization@To take necessary actions for improvement. We propose a value graph
in the hierarchy of the space axis is embedded in the time axis on the vertical axis and
the space axis on the horizontal axis. Then, we create the value graph by an individual,
and then link the value graph with other members to revitalize the organizational
activation.

From the verification results, we conclude that it is effective for "to share the
purpose and value with other people" and "to promote acting actively for the other
party". Validation is done within the business organization. It is significant to certain
members.
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