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SUMMARY OF MASTER™ S DISSERTATION

Student

Identification 81733246 Name Akira Kimura
Number

Title
Analysis for Satisfaction Factor of Community Capital in NPO

~To Make Organization Activities Sustainable—

Abstract

In order to give NPO activities social impacts, we need continuous operations.
Because an NPO is founded on people’s motivations that are different from those of
ordinary enterprises, not only the business aspect but also the community aspect of
the NPO become important. The satisfaction factor of community capital of NPOs is
developed and the way of improving it is still researched. This dissertation tries to
reveal the management policies of NPOs enjoying high satisfaction.

To explore the management policies of NPOs which enjoy high citizen participation
and have many members, we made a few provisions.They were 1) "Founded by more
than 100 members”; 2) "Founded by paid stuff and volunteers”; 3)”High satisfaction.”

SET, COMMON BEAT, Charity Santa ——— these NPOs cleared these provisions. We
started surveys beginning with SET because it had the highest ratio of respondents.

Then we conducted an interview survey and document investigations to SET and
marshal elements by causal-loop diagram. We choose causal-loop diagram to put
relationship of component elements of organization such as culture, values, custom.
Interview surveys were held to core member of SET who lead organization culture.
After check in SET, we picked out the loop which directly interacts satisfaction
factors of community capital.

Then, to generalize the causal loop we did an interview survey on COMMON BEAT
which met the requirement and we altered common points of both organizations.

Finally, we confirmed the elicited management policies to Charity Santa, COMMON
BEAT and CR Factory through interviews. Then we confirmed these policies were
applicable and we corrected some parts of them.

We did an interview survey and document investigations to SET to reveal the high
satisfaction organization’s management policy and confirmed by interviews to other
two NPOs and CR Factory which made satisfaction factor of NPO. We conducted we
put these periods in project to make common experience. These periods are 1)“Period
of fermenting commitment”; 2)” Period of team building through self disclosure”;

3)” Period of realizing organization philosophy through practice/preparation and real
part”

Key Word(5 words)
NPO, Community capital, System thinking, Organization theory, Volunteer
management
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