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Title
Proposal of Method and Tool to Promote Knowledge Brokering in Cross-Boundary Learning

Abstract

This research is a study of knowledge brokering in cross-boundary learning aimed at promoting organization
learning and autonomous career development.

Currently, from the viewpoint of innovation and career development, the necessity of cross-boundary learning is
increasing. Cross-boundary learning means, for example, that a working individual goes out of his / her work
place and goes to different environments such as graduate school. It is called knowledge brokering that learners
bring their learning back to workplace. Through knowledge brokering, learners can autonously develop their
career by utilizing their learnings. In addition, organizations can obtain various knowledge outside the
organization through cross-boundary learners.

But cross-boundary learning has problems such as weathering of cross-boundary experiences with time and
persecution from the colleagues when learners try to apply learnings to workplace. It is very big opportunity loss
for organization learning and autonomous career development that these problems hinder knowledge brokering.
In the previous studies, the effects and characteristics of cross-boundary learning are shown, but concrete and
practical methods to solve these problems have not been clarified.

Therefore, the author set the research objectives as "to propose practical methods to promote knowledge
brokering by solving problems such as weathering of experiences and persecution, " and “to confirm that
knowledge brokering promotes organizational learning and personal career autonomy".

To achieve these objects, this research proposes “the method and tool for individuals practicing cross-boundary
learning to constantly review their experiences of cross-boundary and organize their thoughts". The author
combined experiential learning cycle model, knowledge broker model, and job crafting model, and reconstructed
them in the context of cross-boundary learning with three requirements such as "autonomously learn and
practice”, "understand the different values between communities”, and "practice learning by his/her initiative”.

As a result of evaluation by 3 months experiment with 49 working graduate students, it was confirmed that the
method and tool can solve the problems of weathering of experiences and persecution, and are practical and
effective for promoting knowledge brokering in cross-boundary learning. Also, it was suggested that knowledge
brokering contributes to organization learning and autonomous career development. Furthermore, there were such
findings that "practice learning by his/her initiative” is important factor to knowledge brokering, that knowledge
to be brokered is selected according to learner's problem awareness, and that knowledge spread the importance of
cross-boundary learning in workplace.
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