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SUMMARY OF MASTER’S DISSERTATION
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Title
Design and Evaluation of Process to Support for Planning Episodic Volunteer Activities in

Non—Profit Organization

Although the participation of volunteers is critical for non—profit organizations to organize events, many
non—profit organizations are struggling to recruit volunteers to conduct events and invite participants
recently. On the other hand, it is proved that although participants are willing to participant in volunteer
activities, they found it difficult to participate in activities due to lack of time. Unclear information for
volunteering is also one of the reasons why people don’t involve in volunteering. A recent trend has been
a shift away from regular, long—term volunteering to more episodic volunteering. Episodic volunteers are
those who participant in volunteering occasionally and prefer short term volunteering assignments in
different organizations rather than continue volunteering in one specific organization. Since the differences
between episodic volunteering and traditional volunteering are not only active period but also the
characteristics of volunteers, the management strategies for episodic volunteers should be designed. Even
though volunteer management nowadays can meet the needs of traditional volunteers, it cannot deal with
episodic volunteers due to limitation of volunteer period.

The purpose of this study is to design and evaluate a process considering the limitation of volunteering
time in order to support volunteer activity planning for non—profit organization which suffering from a
shortage of workers and funds.

The process proposal includes the information of volunteer activities and the informations for
volunteers to involve in voluntary work. The author also designed a process from analyzing the
requirement of volunteer activities use case and conducting functional analysis to making the preliminary
experiment. Evaluation of the process is also designed in this study, which includes verifying and validating
the results of worksheets created by those who plan and conduct the volunteer activities in non—profit
organization, and the appropriateness of the questionnaires and interview results. In addition, the content
of volunteer activities plan has been rewritten into recruitment information and the questionnaire about
the recruitment information has been verified and validated. Finally, according to the result of worksheet
for experiment with 6 non—profit managers, the process designed to support non—profit volunteer activities
in this study has been proved to be correct. Furthermore, appropriateness of the proposal has been

proved.
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