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SUMMARY OF MASTER’S DISSERTATION
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Proposal for Event Design Process using Systems Engineering
Abstract

The Japanese retail store marketing is dramatically changing from the influence utilization of
e-commerce. E-commerce makes the costumers able to buy products as long as they have access to
Internet. The share of the e-commerce increases in the retail store market. It is convenient for the
consumers, on the other hand, it is a threat for retail store with actual stores. The retail stores try to
distinguish from online shopping and make consumers to realize the benefit of coming to the real
stores. The significant difference between having real store and online store is that the store can
provide “experience” to the customers. Thus, the retail stores have been shifted from
selling-products-store to providing-experience-store.

As one of retail stores, department stores have been shifted as providing-experience-store.
Japanese department stores have been placed many events for purpose of promoting products.
However, because of diversity of customer needs, they need to plan the event more diversity. In
doing so, Japanese department store can expect to create footfall to the stores. The stores’ purpose
of attempting this is to provide opportunities to visit real stores for the customers, to enhance the
opportunity to purchase at site, on the way back home.

Usually, the event is designed based on the store staff’s knowhow. Because of customer’s needs are
diverse now, the events are more complicated and require many stakeholders. Eventually, the
process of event design becomes more complexes.

For this purpose of research is to design the event systematically with approach of system design
process. In doing so, even if the events gets more complex, still we can design the events to fulfill
the purpose and satisfy customers and stakeholders needs. This research proposed event process
sheet for planning an event. Participants who planed event before verify the sheet whether it is
effective for planning the event. It proofs that the event design process and the sheet are
effectiveness.
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