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In recent years, the environment surrounding enterprises has become larger and more complicated, and
the management tasks are diverse. Let's take management as "system" here. Then, with the expansion of
management tasks, we can see the current situation that the management system becomes bloated, the
subsystems are divided, and they are in dysfunction. In other words, this means that the means "The
hierarchy of means and ends" is divided and the means that should have been taken to realize the
management objective does not contribute to the management purpose There. Therefore, companies
should properly design "management strategy" which can be said as a business plan of management, and
operate accordingly.

However, the management strategy involves interior and interior, the interaction between the outside and
the inside, and the complicated structure that is further influenced dynamically. Therefore, the idea of
considering management's duties as "decision-making" as to what to choose from among multiple means
of foldable methods is persistent. However, Simon (1938) pointed out that there is a rationality restriction
in "individual" decision making. On that basis, we propose that individuals can overcome the constraints
by making decisions with integrated "organization". In other words, this suggests that decision-making
by the organization enhances the validity of the management strategy and contributes to "improving the
feasibility of management objectives".

However, it is difficult to imagine that discussions between people with different values, knowledge, etc.
will have a negative influence on decision making. Indeed, issues that can not give consensus is noticed
due to discrepancies between members (Ido et al., 2004). Therefore, by referring to the group decision
support procedure (Kato et al., 1997), by designing a method to support participants' agreement
formation in the discussion at the time of formulating a management strategy, "improvement of
feasibility of management purpose” Positioning is positioned as the purpose of this research.

In the previous research, there is a research field that supports productivity of discussion such as Goal
Structuring Notation (GSN). The feature of GSN is "to systematically discuss the argument against the
determined goal (Tim et al., 2004)". However, GSN is essentially an "argumentation" work, since it is an
act of decomposing the argument and exploring evidence (rationale, argument) from a multifaceted
viewpoint so that it can not be disproved. However, in discussion of formulating management strategy,
"decision making" work is done rather than "argument". For this reason, it is necessary to select only
means that contribute to the purpose from the means branched from the purpose, and support linking
with the purpose. Therefore, in this study, we designed a technique called Strategy Structuring Notation
(SSN) with reference to the decision making process (1978) proposed by Simon and the logic model
(1958) advocated by Tourmin.

In order to evaluate the proposed method, we conducted questionnaire surveys, expert interview surveys
and practitioner interview surveys and confirmed the "understanding”, "usability" and "effectiveness" of
the method
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