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Abstract

The Japanese agriculture is now facing critical situation by the decreased in income due
to farm products stagnant, population aging, depopulation of local community and
increase of fields and rice paddies that have been abandoned and are no longer
cultivated. To breakthrough such situation, the proposal of agricultural ‘sixth sector
industrialization’ has started long time ago.

This paper aim to support those small-scale agricultural producers who are trying to
meet these requests.

Firstly, focused on the activities of the success of sixth sector industrialization,
supporter and advisor, to create the supporting tool for the effort to improve the value of
their farm products. And then, proposed and evaluated the leading activity which is
applicable to the farmers aim for sixth sector industrialization.

As a conclusion, this research will propose ‘Derivation/leading activity at the planning
process of agricultural sixth sector industrialization’. This proposal enables the
small-scale agricultural producer to start sixth scale industrialization to find out the
initial activity plan by themselves.

In detail, agricultural producers are able to find out the critical stakeholder of their own
product by themselves and seek for the ideas of cooperating plan. And, at the same time,
it enables them to describe the feature of the product in objective and easy to
understand.
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