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Abstract

Evaluation of its performance and assets is important for an organization to improve
its business activities. Measurement item is different depending on its purpose. There
are not only quantitative measurement items such as finance, but also qualitative items
which are difficult to evaluate. In an organization, initiatives are planned and
implemented to improve performance of business activities. But some initiatives will
require a long period to realize the effect of the activity to improve performance. The
person who is in charge of planning of initiative have to evaluate the intermediate
outcome to make proposal of continuation/revise decision of the initiative. In this study,
derivation method of measurement items for the evaluation of intermediate outcome is
constructed and evaluated.

The derivation method consists of 4 steps. At first step, changes of the status towards
achievement of the target is described. Intermediates are set between the stating status
and target status. Next step, enablers to achieve each states is to be considered. Third
step, function of the initiative is to be confirmed. In this step, key functions of initiative
are listed. In the final step, measurement items are considered and chose by the matrix
of purpose and structure of the initiative.

The derivation method was adopted to the initiatives and evaluated. Evaluation was
conducted with the measurement items and interview to the person who is in charge of

the initiatives. The derivation method are effective to identify new measurement items.
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