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SUMMARY OF MASTER’S DISSERTATION

Student

Identification 81433457 Name Hiroki Furukawa
Number

Title
Developing Needs Analysis Method to Design Services by Considering Consumers' Various Values

Abstract

Creation of Value is related closely to competition, and building relationship with consumers.
Recently, most markets are matured, and a lot of products and services are faced with
commoditization. To get out of difficulty, the value which is connected with consumer’s mind
attracts marker’s attention as the ways of differentiation. Similarly, marketers’ attention are
directed to penetration of consumer insight. In this situation, consumers got a power to transmit
their opinion and experience. Therefore, marketers started to manage the value co-creation on the
brand relationships. Author paid attention to diversity of consumers who are involved to same
value co-creation. Brand community tend to be homogenous group, and it's difficult for mass
marketing to make high committed consumer. Because of these background, this research
propose the new approach to involve peripheral consumer of target consumer. Name of the
method is the Essential Needs Comparison Method. To design the method, author researched
existing method, and combined the hierarchy of values and targets’ difference.

Essential Needs Comparison Method is the needs analysis tool. It’s process help marketer to
compare the essential needs of target and sub-target, by hierarchy of value. Sub-target is like a
neighborhood or friend of brand-target. Author verified the effectiveness, usability, plainness of
tool, by workshop, needs questionnaire, interview as a comparative experiments. By workshop
experiments, it is confirmed that usability and plainness of new method is not inferior to existing
tool’s. By questionnaire experiments, effectiveness of new method is not inferior to existing
tool’s. Description of questionnaire of workshop suggested that new method supported user of
method to penetrate and compare the essential needs of targets well. For validation, interviews
with experts were performed to validate the effectiveness of new methods for make starting point
to design new service. Experts agreed that this method is effective for definition of characteristic
of targets by compare their essential needs.
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Needs Analysis, Values, Thinking Method, Service, Variety of Values
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