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Title
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- Regarding the Point of View from Overcoming the Resistance
Consciousness for Employments -

Abstract

This study proposes the measures to overcome the workers*
resistance for the business improvement in order to lead the
improvement to succeed by analyzing some factors to make the
workers® repel a great deal rationalization of the work process
for the enhancement of productivity.

When compared with the present study, the previous one did not
make it clear which the factors was dealt with importantly to
overcome the resistance consciousness. This 1s because the
relations between these factors and the resistance
consciousness were not measured quantitatively, but the case
study was focused on.

Therefore, the present study proves quantitatively how the
resistance consciousness of the workers is influenced by the
way of the business improvement, the working relationship and
so on by statistically conducting the survey with some
questionnaires.

As the result of the survey, the most highly influential
factor is that each department has the different criteria for
accepting reasonable tasks. In the case, the uncertain and
slow-active effect on the business improvement causes the
factor of the different criteria at each department. At those
departments, some workers who carry out the business
improvement to streamline the work process reach the best
agreement among some concrete proposals while others repel each
other because of irreconcilable conflicts for the most
efficient way to do the work.

Consequently, this study shows the new ways to get over the
resistant consciousness by adding the process to make the best
agreement step by step to the conventional way of the business
improvement in order to lessen the prevailed opposition in
organizations with the reform of the work process.
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