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Abstract

Companies need to be changing constantly along with the environment and this also
applies to the motorcycle development organization. In view of the situation of the
organization, it is not sufficient for future risks only to improve the existing
development methods of motorcycle development. That is, for the development of the
motorcycle which is the main business of the motorcycle development organization,
there is a need for enterprise transformation to review the development of the process
from the root. However the actual conditions of the issue, not performed only efforts
extent that pile to improve existing development methods, it is insufficient for risk
management. Therefore, the object of this study is to carry out the process design of the
initiating phase of enterprise transformation project to promote a bottom-up approach of
development site-led and to validate its usefulness by verification.

Investigations of the previous studies on enterprise transformation initially revealed that
there is not the framework for designing a specific process of enterprise transformation.
Based on the result, specific process of enterprise transformation project was carried
out. Process design was applied to system design approach.

Regarding the designed process of the initiating phase of enterprise transformation, it
was verified in terms of completeness and usefulness. Verification of coverage was
carried out by comparison with the functions in the enterprise transformation framework
Is the best practice of enterprise transformation. Verification of usefulness,
understandability, was carried out by two interviews with experts with different
perspectives of researchers and practitioners use of, for in terms of effectiveness.

As a result of the verification, completeness of the process was confirmed by
verification using the enterprise transformation framework. Usefulness of the process
was confirmed by interviews with experts.

In addition, | was able to confirm that the designed process was possible to create the
core team by applying to the real enterprise transformation project.

By the above, the validity of the process of the initiating phase of enterprise
transformation project stand in this study was confirmed.
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