
Title Risk Management Process Framework to Capture Project Context and Decision Making Strategy
Sub Title
Author Nguyen, Dinh Chau Minh(Shirasaka, Seiko)

白坂, 成功
Publisher 慶應義塾大学大学院システムデザイン・マネジメント研究科

Publication year 2015
Jtitle

JaLC DOI
Abstract
Notes 修士学位論文. 2015年度システムエンジニアリング学 第180号
Genre Thesis or Dissertation
URL https://koara.lib.keio.ac.jp/xoonips/modules/xoonips/detail.php?koara_id=KO40002001-00002015-

0008

慶應義塾大学学術情報リポジトリ(KOARA)に掲載されているコンテンツの著作権は、それぞれの著作者、学会または出版社/発行者に帰属し、その権利は著作権法によって
保護されています。引用にあたっては、著作権法を遵守してご利用ください。

The copyrights of content available on the KeiO Associated Repository of Academic resources (KOARA) belong to the respective authors, academic societies, or
publishers/issuers, and these rights are protected by the Japanese Copyright Act. When quoting the content, please follow the Japanese copyright act.

Powered by TCPDF (www.tcpdf.org)

http://www.tcpdf.org


Master’s Dissertation               2015  

 

 

 

 

 

 

 

 

 

Risk Management Process Framework to 
Capture Project Context and Decision Making 

Strategy 

 

 

 

Nguyen Dinh Chau Minh 
（Student ID Number：81334574） 

 
 
 

 
Supervisor Seiko Shirasaka 

 

 

 

 

July 2015 

 

 

 

 

Graduate School of System Design and Management,  
Keio University 

Major in System Design and Management 
  



Master’s Dissertation   2015 
 

I 

SUMMARY OF MASTER’S DISSERTATION 
   

Student 

Identification 

Number 

 

81334574 
 

Name 

 

Nguyen Dinh Chau Minh 

 

 

Risk Management Process Framework to Capture Project Context and Decision Making 

Strategy 

 

 
 

Lesson learned is wide used in many projects and organization all over the world. 

Nevertheless, the utilization is not so effective due to three barriers. The first one is there are 

considerable values for future project but too few for the current ones.  The second is most of 

Lesson learned database is very complicated and difficult to define applicable items. The last 

one is solutions in many case cannot be applied to other projects due to differences in project 

context (conditions, constraints, organizational environment, etc.). In this research, a risk 

management framework is introduced to overcome these three barriers. The framework 

consists of risk management strategies driven by project context. Results of risk management 

process are presented as outcomes of those strategies. All of this information formed a 

thinking process description in risk management that describe thinking flow of project team 

towards risk management decisions. The framework application can support decision-making 

in risk management as a visualized tool for project team communication. Moreover, a 

systematic approach by using context diagram to analyze and capture project context may 

support to deal with very complicated project with many elements interacting with each other. 

For the shake of Lesson learned, future project member can utilize these strategies and 

corresponding contexts as directions to risk management solutions. 

 The proposed framework in this research is verified by applying to a satellite development 

project named MicroDragon (MDG). This is a four years project to develop a 50 Kg satellite. 

The project is run by Vietnamese engineers from Vietnam National Satellite who is taking 

master courses in Japan under instruction of their professors and experts of satellite 

technology. The framework is applied to each of risk management activities in MDG project. 

Verification and validation in this research also includes interviewing activities. Users, 

experts in satellite project and risk management fields are the targets for interviewing. 
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