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Identification 81333463 Name Ayako Hashimoto
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Title:
Investigation and Analysis on Motivation Factors of Female Employees to Get
Management Positions

Abstract
White paper of Gender equality (2013,2014, Cabinet office Government of Japan) says

that the percentage of female in the executive positions at Japanese companies are 4.9% at
General Manager, 7.9% at Section Manager, and 14.4% at Section chief.

And now also, most of important posts at companies in Japan are occupied by males.
Survey of gender equality and participation (2013, Tokyo Metro. Gov.) , also says similar
answer.

Women, 1/3 number of Men who answered “Yes” to the question “if you are recommended
to management position from your boss, will you accept? “Government of Japan set that
“30% of executive positions are occupied by female” as the targets by 2020. But, promotion
willingness of women is still low. In spite of development of the Equal Employment
Opportunity Law, most of important posts are still occupied by male. There is still Social
problem in Japan that male-dominated society is not to break down yet.

The object of this research is to find factors which promote or inhibit women promotional
motivations, when women promotion to management positions.

As this research, a questionnaire survey to men and women 400 people was conducted
and analyzed. As a result, the promotion of advancement motivateon depends on their job
potion rather than difference in denger. The results of this study, it was possible to find
the factors which inhibit the increase promotion motivation. It is the presence of a
“negative image” with respect to management motivation. In particular it is very different
in the management, non-management positions each position than gender differences with
respect to promotion willingss, in female non-manegers, mental state distribution to feel
“anxiety” was seen signify.

Beyond that, the image of female entertaining managers, negative ones were abundant.
Negative image, even though hugging actually promotion willingness, by questionnaire
surveys. That has led to the inhibition of that to boost the promotion, it was clarified.

A lifestyle for a woman changes than a more frequently lifestyle for a man. Policies with
flexible personel systems should be considered to fit woman’s lifestyle.

Key Word (5words)

Female, Employee, Motivation Factors, difference in danger, negative image
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