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Abstract

Expectation to innovation increases because it is difficult to defeat the present conditions by the conventional
solution, in the present age when every problem is connected with each other complicatedly. Various factors are
necessary to bring about innovation. I think that it is necessary to create the unprecedented novel idea (innovative
idea) as one of the elements of the inside. | think that a way of thinking not to be seized with common sense is
necessary to realize it. However, idea generators tend to only use previous methods of divergent thinking. The
previous methods do not let them be aware of being seized with common sense, only advise to them by the
facilitator.

In this study, Structural Shift Ideation (SSI) I developed is an ideation method for the purpose of generating the
idea not to be seized with common sense. SSI has two steps. First, idea generator’s implicit ideation framework is
revealed. Secondly idea generator used the implicit framework to conduct forced association measure to generate
new ideas that are shifted outside of the framework. Furthermore, SSI is assumed what is used in the Ideation
phase of the thought process. In addition, the object of the idea not to be seized with common sense assumes it a
personal level.

In this study, | developed SSI and evaluated it. First, |1 developed the basic model of SSI that every structural
method could apply. This is because | thought that it is preferable that idea generators can choose the structural
methods on a theme and a purpose flexibly. Secondly, | evaluated SSI version that utilizes affinity diagram and
the two-axis diagram by a subjective evaluation and an objective evaluation.

The subjective evaluation about the ideation method that compared SSI with brainstorming used four evaluation
criteria. In the case of utilizing affinity diagram, it turned out significantly different at a 1% standard in flexibility,
originality and novelty. In the case of utilizing two-axis diagram, it turned out significantly different at a 1%
standard in originality, and at a 5% standard in novelty.

The subjective evaluation about the function of the basic model of SSI evaluated two functions. The first
function is to recognize own implicit ideation framework. In both structural methods, it followed that a subjects
more than half were able to recognize it. The second function is to generate idea outside own implicit ideation
framework by shifting outside of the framework. The ratio of subjects who was not able to do it was the same as
the ratio of subjects who was able to do it.

The objective evaluation about the idea compared SSI with brainstorming and evaluated probability of new idea
that not to be seized with common sense. It followed that the probability improved SSI.

Than the above-mentioned evaluation result, SSI version that utilizes affinity diagram and the two-axis diagram
was able to show the effectiveness as the method to generate the new idea not to be seized with common sense. It
is cited in the future task to evaluate SSI version that utilizes the other structural methods and to develop the SSI.
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