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Abstract

Tourism is recognized as the leading industry in the 21st century. Japanese
government also takes proactive actions on improving the industry. Okinawa is one of
the most famous tourist sites in Japan, but the tourism of the place is suffering a
severe situation with the declining revenue. One possible reason of this is the lack of
proper assessment index of tourism. Currently, size of contents to be evaluated is too
large compared to size that the present assessment index can manage. Therefore,
assessment of tourism policy has not functioned well and little reflection is taken over
to the next policy. Moreover, the poor measure of tourism policy brings on another
issue of ill accountability to the citizens in Okinawa.

In this study, in order to improve the assessment system for tourism policy in
Okinawa, systems engineering has been employed for the method of designing
assessment index of policy. Previously, there has been little research on designing a
specific method. The proposed method improves the conventional method that tended
to be done tacitly or sensuously. The method which possesses specific evaluate process
1s expected to be employed to other communities.

In this study, stakeholders are first defined, previous studies are reviewed and
interviews with the Okinawa prefecture were analyzed. Then requirements for
assessment index design are developed.

Functional and physical architecture is designed to fulfill the requirements. The study
conducted the system architecture design and then detailed design. The study
employed the system engineering methodology to design an index that would enable
appropriate assessment. verification and validation were conducted on the designed
index and challenges and future possibilities are discussed out the the results.
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