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Student
Identification 81133248 Name

Satoshi Sakamoto
Number

Title: Purpose-Visualizing and Problem-Solving for Stakeholders by "Methodology for
Making Meta-Purpose"
-The Case Study for Public Spaces or Organizations in Local Communities-

Abstract

“Area based community” had made a role for growing up local communities. After that those community
had lost their function for community through the modern society which our life-style and sense of value
diversified. And it focused on maintaining function as public facilities or space.
Public-Private-Partnership(P.P.P.) were used for managing public facilities or space. Management by P.P.P.
made a success as a part of “reducing cost” .On the other hand, it was difficult for “improving in the quality
of service” “bringing up persons for public-service” “public-service model by not facility-based but
service-oriented”. It may be caused by lucking “stakeholder’s view-point”. Then we regard “public facilities
or space” as not “function-based public facilities or space” but “public facilities or space centered
local-community”. We focus on stakeholders and their purpose related with local-community and we can
solve our problem using “Systems Approach”.

In this research, we define subject of local-community’s problem from “organization for the business”
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“Non-profit organization” “organization for government” “local-government” “an association” to “a
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residents' association” “children's group meeting” “volunteer fire corps” ,not to be restricted to “public
facilities or space centered local-community”. This purpose is “Methodology construction among
stakeholder's problems with “Systems approach” and Verifying the effectiveness of their methodology. To
express it in a concrete form, we reveal stakeholder’s relation with local-community and visualized each
purpose. Next we establish upper-purpose for stakeholder’s and make a consensus building with their
different purpose. And finally we visualize each solutions and determine final solution.
Step(1)Analyzing stakeholder’s Step(2)Visualizing purpose of stakeholder’s
Step(3)Establishing upper-purpose for stakeholder’s and consensus building
Step(4) Visualizing solution of stakeholder’s Step(5)Determining final solution

We applied this methodology for 4 case. And we verified the effectiveness of methodology by interview
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to each stakeholder’s in 4 case ,especially “understandability” ,“usability” and “effectiveness”.
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