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Abstract

Japan now faces the decrease of domestic construction investment derived from the saturation
of domestic market and economic recession. On the other hand in the world, the market is
growing and more growth led by the infrastructure demand accompanying a future increase in
population is forecasted. During the past decade, European and American construction firms have
enhanced their presence and Chinese and Korean firms have emerged in the Asian market.
Furthermore, construction projects become more complex. In 2010, the enhancement of
infrastructure export was decided by the Cabinet as one of the priority policies, and accordingly
contractors put the overseas market into view. Under the circumstance, Japanese contractors need
to study how to respond to the changing market in order to achieve sustainable growth. The
purpose of this paper is as follows;

1. Evaluate quantitatively current competitiveness of Japanese contractors by overseas revenue.
2. Clarify key factors to achieve the growth in international market.
3. Analyze the factors by comparative analysis with major global firms.

Major construction firms and engineering firms were chosen as candidate. By the cluster
analysis method the firms were categorized and analyzed the growth strategies of the firms
chronologically. Additionally, through the interview with several experts several factors were
clarified. Findings from the study are as follows;

1. Japanese construction firms are declining in an overseas project.

2. The business strategy by nationality has a clear difference.

3. Key factors are; to conform to the international standards of contract, personnel training as
global project leader, to expand offer service beside construction, overseas deployment.
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