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Title
Design of Tourism System in Odawara City
-A Case Study of Analyzing Tourism Policy-
Abstract

In recent years, the economic downturn is a serious problem in the local cities because of population
decline in Japan. Tourism has been focused now as one of the policies. Effectiveness of tourism is to attract
people, which is to expand external demand and the economic ripple effect to other industries. Many local
cities get down to tourism now to expect effectives of tourism. On the other hand, some tourism attraction
cities are decline. There is a question does policies have been a tourist attraction for visitors. There are some
previous researches about tourism and attraction, but none of them are reflected the actual policy.

In this research, it aims to design the tourism system to attract people as a case study of tourism in
Odawara-city.

To understand the current state of Odawara-city and know demands of stake holders, the interview has a
big meaning in this research. Also, it clarifies the problems by using CVCA(Customer Value Chain
Analysis) and analysis of tourism policies based on basis of attractions. Then, it designs the ideal tourism
system in Odawara-city. To winnow the solutions, it did two types of screening, cut-off method and
cream-off method. In the end, there are three solutions between each stakeholder. The solutions aims
become a trigger to make effective tourism policies to attract people in near future in Odawara-city.

As evaluation and verification, some tourist and well-informed people in Odawara-tourism verify three
solutions. As a result, the evaluation is high, which means it confirmed the feasibility and efficacy of the

solutions.
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