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SUMMARY OF MASTER’S DISSERTATION

Student

Identification 81033148 Name Tomoyuki Kawamura
Number

Title

Research on the Mechanism of the Failure in IT Systems Development

- From the Viewpoint of the Organizational Culture in Trustee Companies -

Abstract

The study aims to identify the relation between project performance of information system
development and organizational culture in Japanese I'T venders, and also propose how to reduce the
project failure.

In the IT industry, the project failure has been a problem since the appearance of mainframes of
the 1960s. According to investigation in recent vears, it is reported that the rate of project failure is
about 70%, and has not yet changed a lot for about ten years. To improve the project performance,
various kinds of researches such as capability strengthening, a communication improvement, and
process improvement have been carried out. However, the project failure is not decreasing greatly.

In this study, it is tried to focus on the organizational culture which is a different view point from
above existing measures. Moreover, the organizational culture put the chief aim on the project plan
phase as timing which has big influence.

In order to investigate the relation of the project performance, the accuracy of project plan and the
organizational culture, internet questionnaire was conducted. In creation of the questionnaire, eight
axes of safe culture and CMMI: Capability Maturity Model Integration were referred.

The result of the internet questionnaire, available data from 444 project managers of the Japanese
IT venders was collected. Then, the fact that the organization culture affects the accuracy of project
plan and the accuracy of project plan affects the project performance was confirmed from the
statistics analysis.

In the end, proposal which will improve the organization culture was indicated to executives,
senior managers who manage project managers, project managers and the organizational

improvement promoters in Japanese I'T venders.

Key Word(5 words)
information system development, project performance, IT vender, organizational culture, project

plan
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