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SUMMARY OF MASTER’S DISSERTATION

Student
Identification 20933436 Name Shinnosuke Nanzawa
Number
Title
A Proposal of a New Platform Systems
to Revive of Local Manufacturers
Abstract

Looking at the numbers of companies in Japan, 90 percent of companies are small and
medium-sized enterprises.

Needless to say, these enterprises are very important and critical for the Japanese economy.

In this research, the author focuses on manufacturing industries.

However, these industries, especially small companies, are facing serious problems and their
performance is worsening.

It can be said that Tsubame city, Niigata prefecture is the worlds™ biggest production center for
metallic goods, and is working harder to be competitive compared to other local industries. The
purpose of this research is analyzing the effect of platform strategies by choosing making Tsubame
city as a sample, and designing a platform system which can be used for other minor
manufacturing industries.

Usually, the basic parts or components of computers or systems are referred to as a platform.

A machine, especially the basic component or chassis of a car is one good example..

However, the meaning mentioned above is different from the meaning of “platforms™ in this paper.
The platform in this paper is a common basis where several companies can have corporate activity.
Specifically, these include: a common advertisement channel, a common production system, et al.
Afield survey in Tsubame-city revealed that they had three major platform systems.

These are (1) advertising integration, (2) integration of circulation, and (3) joint use of processing
machineries and the labor forces.

The company in Tsubame-city opened a web site called “enn” brand, and it is advertising the goods
of each company.

This activity is (1) advertising platform.

Moreover, the trading company in Tsubame city has distributed a catalog all over the country,
respectively, and the catalog covers all-most everything being made in Tsubame-city.

This catalogue is delivered to the hotels and restaurants, all over Japan. And this catalogue is an
intermediation between Tsubame city and customers.

This is (2) a platform of a sales network.

Furthermore, each company in Tsubame contracted out actively mutually, and uses mutual process
machinery and labor force jointly.

This is (3) a platform of mutual manufacturring

The author wants to improve the present platform model in Tsubame-city.

Specifically, these include the unification of material supply, communalization of subcontract
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factories, and maximization of advertisement effects and establishment of local-brands.

By adopting the platform strategy of this paper, the cost cuts will be accomplished by unifying
material supply and a subcontract factory, and the major rationalizations of the production system .
Furthermore, the platform system will make jointly one big local brand composed by original
brands of each company.

This theory has already been partially proven in Imabari city, Ehime prefecture, the platform model
of Imabari-city has recorded very high growth in a short period of time.

Applying the same system to Tsubame city will be expected to being very effective

Since this advanced platform system is one big, complex social system, it is difficult to evaluate
and to validate by using a social experiment or observations under real conditions.

Then, validity and usefulness of the advanced platforms will be verified by the review by
presidents of metallic manufacture companies of Tsubame-city and society of commerce and
industry there. At the same time, the author compared verification with the example of one in
Imabari-city.

As aresult, the advanced platform system which the author advocates is expected to contribute to
development of Tsubame city industry, and the usefulness of the system has been accepted by local
manufacturers and society of commerce industry of the Tsubame-city.

It clearly illustrates that this advanced platform system covers all important elements for the
manufacturing industry, and has clarified its problems.

In conclusion, the advanced platform systems in this paper can be one contribution to the future of
local manufacturing industry.

Key Word(5 words)
Tsumabe-city Niigata prefecture, Western tableware, Platform, Integration and collaboration, T.ocal

brand.




