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Research on Developing of Safety Culture and Climate for Medical Organizations

Abstract

It was the starting point that the accident of patient mistaken occurred at Yokohama
City University Hospital on January 1999 and then social needs have been diversified and
more high quality medical services are required by people. In terms of quality of medical
service, especially needs for safety of medicine is getting higher from the sense of crisis
generated by medical accident. However research for medical accident and safety has just
started recently and still not enough in Japan. Basic research in order to investigate
issues regarding medical accidents is insufficient because of no sufficient discussion about
medical safety.

In this research I focused on “ Safety culture” which effects on construction of secure

medical institution and clarify the factors which could mature safety culture in medical
institutions. And the purpose of the research is realizing “Safety culture diagnosis” for
constructing medical institution which provides high quality medical service.
In this research we carried out the survey by questionnaires and interviews. First of all I
made the survey for employees of medical institutions all over Japan in order to overview
the trend on the sense of medical culture of targeted medical organizations. I used
original questionnaires based on “ eight axis model for safety culture”. As the result I could
get the answers from 4.967 answers from 49 hospitals. I analyzed the date with t-test (test
for the difference of average) and compared on hospitals, the type of job and employment
position.

Next I visited the targeted hospitals and made interviews of the person in charge of
safety management and normal employees. I asked on the change of safety culture,
activities on safety promotion and atmosphere of office after giving the feedback of the
result of analysis on the survey. As the result I could collected opinions from 16 employees
of 3 hospitals. The collected data was categorized about remarks by coding.

I compared the result of answers in terms of two job types, a medical doctor and a nurse

focusing on the differences based on job types in order to acquire trends of safety culture
opinion.
I put characteristics in order based on the result of interview and extracted the factors
which effect on safety culture opinion in each hospital. As the result I made sure that
this method could be established as safety culture diagnosis because of ensuring validity of
safety culture diagnosis and acceptance of diagnosis result.
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