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An Empirical Comparison of Japanese and Chinese IT Companies' Corporate Culture

Abstract

This study surveyed the companies in Japanese and Chinese IT companies.
We used both gualitative research and quantitative research of Japanese and
Chinese IT companies’ corporate culture by a comparison of Japanese IT
companies, Japanese manufacturers, and Chinese IT companies.

In qualitative research, we interviewed the chief executive officer of each
company to research the characteristics of upper culture (the culture shared by
Top-level managers), and analyzed the relationship between upper culture and
business evaluation indexes. In quantitative research, we did questionnaire
survey to section managers and ordinary staffs to research the characteristics
of lower culture (the culture shared by Middle-level managers, first-line
managers and ordinary staff), and analyzed the relationship between lower
culture and business evaluation indices. To be more specific, first, we did
statistical significance test to research the employee awareness. Second, we
did principal component analysis to extract two indicators used to measure
organizational climate. Third, we did factor analysis to find out the factors and
structure of lower culture, and analyzed the correlation between factors and
business evaluation indices.

With the result of qualitative analysis and quantitative analysis, we have
presented 4 points used to promote cross-cultural understanding of business
Japanese and Chinese IT companies.
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